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Interreg Europe PROGRESS project  
PROmoting the Governance of Regional Ecosystem ServiceS 

aims to initiate a process of policy change towards the 
conservation of biodiversity and the maintenance of nature’s 
capacity to deliver the goods and services that we all need. 

 

This Action Plan in Catalonia aims to impact the Policy Instrument NATURAL HERITAGE 

AND BIODIVERSITY STRATEGY OF CATALONIA 2030, derived from the “Priority 

Investment 6 from Catalan ERDF Operational Programme: Protecting environment and 

promoting resource efficiency”, which is a European Structural and Investment Fund. 

 

1.1 PROGRESS project: a summary 
 

Under the global aim of PROGRESS stated above, the project develops a series of 

own activities, and networks with others over its lifespan, as shown on the following 

diagram.  

The policy instruments tackled by the project are the ERDF Operational Plans at regional 
or national level, and other strategies dealing with the protection and valuing of 
biodiversity and ecosystem services. The approach proposed by the project is based on 
policy learning and capacity building of the partner organizations and relevant 
stakeholders of the concerned policy subsystems, as it stimulates a collective 
multidimensional and dynamic exchange of experience.  

The four objective areas towards change in policy areas related to biodiversity 
conservation and ecosystem services are as follows. These themes have also structured 
the shared and compared analysis between partners and stakeholders, as well as the 
four international workshops organised by the project. 

OBJECTIVE AREAS OF PROGRESS 

1. Promote the measurement of the costs and benefits of ecosystem 
services derived from land use.  

2. Support the horizontal integration of the ecosystem concerns into the 
sectoral policies and plans . 

3. Explore innovative financial and marketing mechanisms for payment for 
ecosystem services.   

4. Improve landscape governance for economic and environmental 
sustainability.   



PROGRESS Time frame 

 

 



2 The policy context 

First of all, a list of the more significant Good Practices outlines during the project is 

presented, relating their relevance to the Catalonian context. Two are consider very 

relevant, and therefore were selected to be transferred into the Region, Some of them 

have a potential to be transferred and CREAF will keep in mind the possibility during 

conversations with the Government. Finally, the many of them that have strong 

similarities with Good Practices already developed in Catalonia and the few of them 

with low interest for the region were discarded. 

In the following forms, the selected Good Practices to be transferred into the 

Catalonian Region are described, followed by the description of the Transfer Project, 

which includes information about: 

• Why is it important for the Catalonia Region 

• Pre-conditions to apply the GP 

• Potential advantages for the Catalonia region  

• Actors to engage during implementation of GP 

• Potential GP users 

• Relation of the GP with the NATURAL HERITAGE AND BIODIVERSITY 

STRATEGY OF CATALONIA 2030 

 

PROGRES
S THEME 

Name of GP Country 
Relevance 

to this 
Action Plan 
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All Ireland Pollinator Plan Framework Ireland 
 Very 
relevant 

National Ecosystem and Ecosystem Service Mapping Pilot Ireland 
 Similar to 
regional GP 

Territorial Information System for the Network of Open 
Areas in the province of Barcelona 

Spain   

Ecosystem Services Assessment Methodology (ESAM) Latvia 
 Similar to 
regional GP 

Guidelines for assessing soil ecosystem services in urban 
environment and their management 

Italy 
 Similar to 
regional GP 
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Dublin Mountains Makeover Ireland  Potential 

Forest Ecosystem Services Mapping and Assessment 
Methodology 

Latvia 
 Similar to 
regional GP 

Definition and indicators for the characterization of the 
Agricultural Areas 

Spain   



Catalan Forest Laboratory Spain   

Citizen Council for Sustainability (Barcelona) Spain   

Conservative management of habitats ROSCI0129 4070 
and 9260 in the North West of Gorj, in Gorj County 

Romania  Low 

Protecting of the English oak in the cross-border area 
(Oak protection/ Hungarian – Croatian border area) 

Hungary  Low 

Introducing airborne imaging technologies in forest 
management near the Drava River (RedFaith) 

Hungary 
 Similar to 
regional GP 
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Natural Capital Ireland Framework Ireland 
 Similar to 
regional GP 

Protecting Farmland Pollinators Ireland 
 Similar to 
regional GP 

Community supported afforestation (MyForest) Hungary  Potential 

Community supported agriculture (MyFarm Harta) Hungary 
 Similar to 
regional GP 

Sincere-Forests for Water in Catalonia Spain   

Greenhous Gas and Ammonia Emmision Reduction Tool  Latvia  Low 
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Environmental Sensitivity Mapping (ESM) Webtool to 
Support Strategic Environmental Assessment and Plan-
making  

Ireland 
 Similar to 
regional GP 

Landscape Charters Spain   

Forest Restoration and Amelioration Program  Spain   

The Green Office  Hungary 
 Very 
relevant 

 Community for Food  Italy 
 Similar to 
regional GP 
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https://ec.europa.eu/environment/nature/conservation/species/pollinators/index_en.htm
https://ec.europa.eu/environment/nature/conservation/species/pollinators/index_en.htm
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https://zold.hegyvidek.hu/about-us
https://www.hegyvidek.hu/download.php?docID=55387
https://www.hegyvidek.hu/download.php?docID=55387
https://www.facebook.com/Hegyvidek
https://www.hegyvidekujsag.hu/
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2.1 The potential actions 
Looking at the Policy Instrument (PI) challenges and the Good Practices, the main 

actions necessary to overcome the challenges are the following; 

In relation to the AIPP: 

The main idea is to take the experience from Ireland and implement it prior to the 

drafting of the Conservation of Wild Pollinators plan. The transfer will thus establish 

stable bridges between the Irish and Catalan experience, and prepare a solid 

knowledge and community base for drafting of the final Plan. 

The process of elaboration of the Plan begun last year with the elaboration of a 

Diagnosis Report on the situation of wild pollinators in Catalonia commissioned by 

the CREAF research centre. With this assessment of the status of pollinators in the 

region, it will be easier to identify existing information gaps about the role they play 

as ecosystem services in order to be transferred to the citizens. In addition, this report 

will summarize the main threats affecting pollinator populations locally and the 

different management practices that can help to maintain them, which could therefore 

be included in the transference process. 

In relation to the Green Office: 

Political will is inevitably important for the sound operation. However, in this case, no 

previous steps have been carried out to inform and obtain the support of the 

corresponding authorities. 

Therefore, the main actions should be related to contacting and convincing the 

appropriate ministries and policy makers, in order to favour the creation of a first pilot 

of Green Offices in several districts and/or villages. 

Later on, the office needs to put special emphasis on day-to-day communication with 

the public, but it also needs to communicate regularly with the management of the 

municipality and other relevant departments to harmonize activities and create 

consensus for different interventions. 

 

2.2 First steps for action from phase 1 
During Phase 1 of the project, CREAF met several times with the Government of 

Catalonia. 

CREAF met with the Ministry of Climate Action, Food and Rural Agenda of Catalonia, 

promoter of the drafting and implementation of the The Natural Heritage and 

Biodiversity Strategy of Catalonia 2030. Specifically with Santiago Pérez, of the 

General sub-directorate of Biodiversity and Natural Environment (General 

Directorate of Environmental Policy, Department of Environment and Sustainability) 

on the 3rd of March, 19th of April and 12th of May 2021. 



They informed us that the Biodiversity 2030 includes an Action to Draw up a 

Conservation of Wild Pollinators Plan to ensure the conservation of wild pollinators 

and to maintain the role and productivity of agrarian ecosystems. However, it was not 

conceived to include any communication campaign or consider the integration of 

citizens concerns. We therefore discussed that, considering that AIPP the has 

allowed the development of the Ireland Pollinator Conservation Plan with a great 

social, environmental and territorial impact, Policy Change thanks to the import of 

such Good Practice would be totally opportune. 

With this in mind, we met with the General Directorate for Economic Promotion, 

Competition and Regulation of Catalonia, in charge of the ERDF Regional 

Operational Programme 2014-2020 of Catalonia Region, the 13rd of May. They totally 

supported us to change the previous Policy instrument to facilitate the envisaged 

Policy Change.  



3 Action Plan 2021-22 in Catalonia 

This section develops into actions the policy developments outlined in the previous 

section.  

According to PROGRESS planning the action plan will run approximately from April 

2022 to the end of the project in July 2023.  

Each action is next described in a specific table consisting of:  

 Title: concise description of the action.  

Relevance to the project: explains how the proposed action arises from or is 

sustained by contributions made during phase 1 of the project dedicated to learning 

and exchange of experiences (either in the framework of the international seminars 

and workshops or working sessions of the local stakeholder group -LSG-).  

Nature of the action: Describes the steps to follow to implement the action.  

Responsible: identifies the project partner or other main stakeholder who should lead 

and be responsible for the implementation of the action.  

Other stakeholders involved / Role: other stakeholders are mentioned who 

should also be involved and collaborate in the implementation of the action, and what 

role they will play in the implementation (suport, advocacy, technical advisor, 

networking, etc.).  

Indicative costs: specify human, economic or material resources that are 

necessary for the implementation of the action.  

Funding sources: institutions, entities or economic and/or financial instruments 

that could be used to finance the action.  

Implementation calendar: the period during which the action should be executed. 

This section also specifies whether it is desirable or even imperative that the action 

be continued beyond July 2022.  

 

  



Action 1 – Drafting of the Conservation of Wild Pollinators Plan 

Relevance to the 
project 

Due to the opportunity offered by the Pilot action program, we 
developed an interchange of experiences between IMRA and CREAF. 
To export a Catalonian Good Practice selected in the second 
semester, The SITxell geographical information tool about regional 
ecosystem services, to Ireland. And to import from the same region to 
Catalonia the All Ireland Pollination Plan (AIPP), also selected during 
the second semester among the best practices.  
The Natural Heritage and Biodiversity Strategy of Catalonia 2030 
(Biodiversity 2030) aim is to curb the degradation of natural heritage 
and the loss of biodiversity in Catalonia, to ensure its sustainable use 
and to guarantee the provision of the ecosystem services on which we 
depend. It includes an Action to Draw up a Conservation of Wild 
Pollinators Plan to ensure the conservation of wild pollinators and to 
maintain the role and productivity of agrarian ecosystems.  
The Plan, however, was not conceived to include any communication 
campaign or consider the integration of citizens concerns. 
Considering that the AIPP has allowed the development of the Ireland 
Pollinator Conservation Plan with a great social, environmental and 
territorial impact, Policy Change thanks to the import of such Good 
Practice is totally opportune. 
Although the Pilot Action to import the AIPP was not finally granted 
(we succeed with the export of SITxell, though), this interchange 
provided stronger collaborations between CREAF and the Catalonian 
government and opened the door for further sharing. Not only with the 
Ministry of Climate Action, Food and Rural Agenda of Catalonia, 
promoter of the drafting and implementation of the Biodiversity 2030, 
but also with the General Directorate for Economic Promotion, 
Competition and Regulation of Catalonia, in charge of the ERDF 
Regional Operational Programme 2014-2020 of Catalonia Region.  

Nature of the 
action 

CREAF will participate in the different worktables planned by the 
General sub-directorate of Biodiversity and Natural Environment in 
order to draft the Conservation of Wild Pollinators Plan. Our role is to 
transfer the Good Practice of the AIPP in order to include 
communication campaigns and consider the integration of citizens 
concerns. 
Several reports and other kind of documents will be prepared for the 
members of the worktables in order to assure the transfer of the Good 
Practice 

Responsible CREAF 

Other 
stakeholders 
involved / Role 

Ministry of Climate Action, Food and Rural Agenda of Catalonia, 
General Directorate of Environmental Policy, Department of 
Environment and Sustainability, General sub-directorate of 
Biodiversity and Natural Environment. In charge of the drafting of 
Plan. 
Other Stakeholders invited by them to be part of the worktables in 
order to draft the Plan 

Indicative costs Only personal to be present in the different worktables 

Funding sources CREAF 

Implementation 
calendar 

Between April 2022 and July 2023, CREAF will be available to 
participate in any necessary worktable 

 



Action 2 – Political will for the Green Office 

Relevance to the 
project 

The Green Office was one of the latest Good Practices presented to 
the project, during the 4th International Seminar 4 about Improve 
landscape governance for economic and environmental sustainability 
on the 20th October 2021. However, the ideas presented were 
impressive and really appealing for the Catalonia Region. 
This good practice presents the possibility of setting up a team, 
dedicated to protect and maintain the ecosystem of a given 
geographical area within a city. The role of the Green Office is to carry 
out administrative environmental tasks, import successful ecosystem 
management practices and raise awareness of the importance of 
responsible use of the local ecosystem. 
In Catalonia, municipalities can assume competences for the 
conservation of natural heritage and biodiversity, and adopt initiatives 
in this field based on existing regulations. However, the Law includes 
restrictive criteria for the implementation of consortia, as they must be 
affiliated to a higher level of government. Moreover, very local entities 
at the village or city district are not contemplated. 
Therefore, the Green Office offers the possibility of deliver official 
tasks, take part in several international projects, and in addition could 
capitalize from the knowledge gained from these cooperations by 
organizing awareness raising events for residents and developing 
expert platforms. 

Nature of the 
action 

It is imperative first to look for the governmental branch in charge of 
the AREA 5 of The NATURAL HERITAGE AND BIODIVERSITY 
STRATEGY OF CATALONIA 2030, Administrative organisation, legal 
framework and taxation. The Area includes the strategic objective 5.1 
“Adapt instruments for governing natural heritage to new conservation 
challenges and make them more effective”, with the Operational 
objective 5.1.4. Strengthen the role of local administration in the 
governance of natural heritage. In fact, Action line 71, Promote 
collaboration agreements with local bodies, specifies that relations 
between the Government of Catalonia and the local authorities will be 
reinforced in order to establish new cooperation agreements that will 
enable progress to be made on the conservation of natural heritage at 
the local level. Although the Action was not conceived to create any 
new office, in AREA 6 of the 2030 Strategy, “Society engagement in 
the conservation of natural heritage”, it is mentioned that organised 
initiatives by civil society are essential for raising awareness of the 
importance of conserving natural heritage and biodiversity, and for 
sharing common objectives with other local stakeholders and sectors. 
CREAF can make good use of their contacts with the Barcelona City 
Council in order to facilitate the necessary agreements with city 
districts prone to collaboration. 

Responsible CREAF 

Other 
stakeholders 
involved / Role 

Generalitat de Catalunya, in charge of the NATURAL HERITAGE 
AND BIODIVERSITY STRATEGY OF CATALONIA 2030 
Barcelona City Council and other city councils and villages, which may 
be interested to implement Green Offices. 

Indicative costs Only personal to realize the first contacts and motivate political will 

Funding sources CREAF 

Implementation 
calendar 

Between April and May 2022, CREAF will look for the necessary 
contacts, while from June to July 2023, we will try to inspire the 
necessary political will to initiate future implementation. 



 

4 Concluding remarks 

The NATURAL HERITAGE AND BIODIVERSITY STRATEGY OF CATALONIA 2030 

was approved by the Generalitat de Catalunya in 2018 and included the 2019-2022 

Action Plan. Just one year before, PROGRESS begun its path to initiate a process 

of policy change towards the conservation of biodiversity and the maintenance of 

nature’s capacity to deliver the goods and services that we all need. 

The Biodiversity Strategy sets out the strategic objectives to guide the work of the 

Generalitat towards the conservation of nature until 2030, identifies the priorities that 

must be addressed in the coming years to reverse the deterioration of the natural 

heritage, and establishes a general framework of reference for undertaking the 

necessary conservation initiatives for the country. Its ultimate aim is to curb the 

degradation of natural heritage and the loss of biodiversity in Catalonia, to ensure its 

sustainable use and to guarantee the provision of the ecosystem services on which 

we depend. 

It is thus the perfect time for collaboration and the lesson learned by PROGRESS 

may contribute to facilitate or even enhance the fulfilment of the objectives of the 

Catalonian Strategy towards nature conservation. We hope to contribute with this 

action Plan to such great aims. 

 

 

 


