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Uncastillo. Zaragoza Provincial Government
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Modele de Management pentru Patrimoniul
Rural Unic (MOMAr) este un proiect al
Programului European Interreg finantat de
Uniunea Europeand si reprezintd o strategie
de folosire a resurselor culturale si naturale.
Proiectul evidentiaza existenta unor teritorii
cu probleme - depopularea, imbdtranirea
populatiei, nefolosirea resurselor - a cdror
identitate este insa marcata de un patrimoniu
bogat, exceptional in unele cazuri - patrimoniul
UNESCO - si ale caror institutii de management
nu au finalizat definirea modelelor de actiune in
ceea ce priveste resursele culturale si naturale
sau au Tmprumutat direct modele care nu
corespund realitatii din teritoriu.

Obiectivul MOMAr este acela de imbunatatire
a politicilor si programelor care se referd la
patrimoniul din zonele rurale tinand cont de
specificul si de identitatile culturale ale locurile
n care ruralitatea este un mod de actiune.

Models of Management for Singular Rural Heri-
tage is a proyect of the Interreg European Pro-
gram financed by the European Union. MOMAr
means providing strategic thinking to the use
of cultural and natural resources,The project
highlights the existence of territories with pro-
blems - depopulation, ageing, no use of resour-
ces- whose identity is however marked by a rich
heritage, exceptional in some cases - UNESCO
heritage - and whose management entities
have either not finished defining their models
of action in terms of cultural and natural resou-
rces or directly borrowed models that do not
correspond to the territorial reality.

The objective of MOMAr is to improve policies
and programmes addressing heritage in rural
territories, taking into account the peculiarities
and cultural identities of places where rurality
determinates a mode of action.
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Depopularea este principala problema cu care se
confruntd atat Spania continentald, cat si alte tari
ale Europei. Acesta este un fenomen foarte com-
plex, cu multiple cauze si factori declansatori, pe
care speram sa il putem schimba sau cel putin
opri, daca regiunile afectate reusesc sd identifice
modele de dezvoltare socio-economicd autono-
me, sustenabile si echilibrate.

Tn cdutarea unor adevirate motoare de crestere
pentru satele noastre, patrimoniul rural unic
al fiecdruia dintre ele poate juca un rol decisiv.
Acesta este motivul pentru care proiectul MO-
MAr este o initiativa atat de ambitioasd si de
interesanta.

Resursele culturale si naturale reprezintd o va-
loare esentiala pentru regiunile depopulate, insa
pentru a le asigura un viitor echilibrat trebuie sa
suplimentam ideile traditionale (care se bazeaza
aproape intotdeauna pe turism si pe recupera-
rea patrimoniului) si sd elaboram noi modele de
dezvoltare care includ si alte aspecte economice,
sociale si chiar antropologice.

Acesta este scopul proiectului MOMAr, un pro-
gram Interreg Europe condus de guvernul pro-
vinciei Zaragoza destinat dezvoltarii de noi mo-
dele pentru managementul patrimoniului rural
unic care sa permitd satelor noastre sd se dezvol-
te sustenabil si sd se adapteze la identitatea si
trasaturile specifice ale regiunii.

Dupd trei ani de munca si de schimburi de
cunostinte, experientd si abordari, cei cinci parte-
neri din proiect au elaborat un catalog cu bunele
practici care s-au dovedit de succes in regiunile
in care au fost deja implementate si care pot fi
transferate si in alte locuri. Aceastd selectie de
initiative exemplare este prezentata in manualul
de fatd si va reprezenta cu siguranta o sursd de
inspiratie pentru actorii publici si privati implicati
in managementul patrimoniului nostru rural.

Depopulation is the main problem facing inland
Spain and many other parts of Europe. This is an
enormously complex phenomenon, with multi-
ple causes and factors, which we can only hope
to reverse, or at least halt, if the affected regions
manage to find socioeconomic development
models that are truly self-sufficient, sustainable
and balanced.

In that search for true engines of growth for our
villages, the singular rural heritage of each of
them can play a decisive role. That is why the In-
terreg MOMAr project is such an ambitious and
exciting initiative.

Cultural and natural resources are an essential
asset for depopulated regions. However, to help
give them a balanced future we have to supple-
ment traditional ideas (which are almost always
based on tourism and the mere recovery of he-
ritage) and come up with new development mo-
dels which include other economic, social and
even anthropological features.

That is the aim of the MOMAr project, an Interreg
Europe programme led by the Zaragoza Provin-
cial Government aimed at designing new models
for managing singular rural heritage which allow
our villages to develop sustainably and to adapt
to the identity and distinctive features of the re-
gion.

Following three years of work and exchange of
knowledge, experience and approaches, the five
members of the project have compiled a cata-
logue of good practices which have proven to
be successful in the regions in which they have
already been implemented and which can the-
refore be copied in other places. That selection
of exemplary initiatives is now presented in this
manual which will no doubt be a source of inspi-
ration for the public and private players involved
in the management of our rural heritage.
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Trecutul Europei este mult mai aproape decat
credem. Identitatile culturale ale regiunilor
noastre au fost interconectate de-a lungul
istoriei. In ciuda diferentelor dintre tarile baltice,
mediteraneene sau cele central-europene,
relatiile dintre diferitele parti ale Europei au
ramas constante. De-a lungul secolelor am
impadrtasit acelasi teritoriu, spatii naturale,
caracteristici geografice, rauri, lanturi muntoase,
resurse economice, frontiere, itinerarii, sfinti,
regi si regine, limbi, sisteme politice, revolutii si
credinte. In acest context, astdzi Impartasim si
cultura democratica, stilurile de viata, cultura
imateriala si patrimoniul.

Europa are un vast patrimoniu cultural si
natural. Un patrimoniu de mii de ani, cu radacini
in istorie si In cele mai vechi timpuri. Acest
patrimoniu reprezinta amintirea celor care au
trait inaintea noastrd, care au construit regiuni
ce cuprind o colectie de identitati, de oameni
Si tari. Acest patrimoniu reprezintd amintirea
a ceea ce s-a intamplat si ne aratd cum se
desfdsura viata in diferite medii naturale si In
diferite contexte politice, sociale, stiintifice si
tehnologice, astdzi fiind una dintre valorile
noastre cele mai importante.

UE este unul dintre garantii celor 17 obiective de
dezvoltare durabild din Agenda 2030. Agenda
include un model de guvernare verde, atentd,
unita, care elimina dezechilibrele teritoriale
si economice. Cultura in toate formele ei
este prezenta Tn mai multe dintre obiectivele
de dezvoltare durabild ca unul dintre pilonii
economiei viitorului. In plus, patrimoniul este o
resursd fundamentala care joacd un rol esential
in studierea detaliatd a sistemelor de identitate,
atasament, cunoastere, relatii umane, toleranta
si structuri teritoriale.

Europe’s past is much closer than we think. The
cultural identities of our lands have been inter-
linked throughout history. Although there may
be differences between Baltic, Mediterranean or
Central European countries, relations between
different parts of Europe have been constant.
Throughout the centuries we have shared land,
natural spaces, geographical accidents, rivers,
mountain ranges, economic resources, borders,
routes, saints, kings and queens, languages, po-
litical systems, revolutions and beliefs. That is
why today we also share a democratic culture,
lifestyles, intangible culture and heritage.

Europe has a vast amount of cultural and na-
tural heritage. A heritage which is thousands
of years old, with roots in history and the most
distant past. This heritage is the memory of tho-
se who lived before us, who built a land made
up of a collection of identities and peoples and
countries. This heritage is the memory of what
has taken place and of how life was led in di-
fferent natural settings with different political,
social, scientific and technological backdrops.
Today, it is one of our most important assets.

The EU is one of the guarantors of the 17 SDGs
of the 2030 agenda. The agenda contains a mo-
del of green, caring, united governance which
puts an end to territorial and economic imba-
lances. Culture in all its forms is present in se-
veral of the SDGs as one of the most important
upholders of the future economy. In addition
to this, heritage is fundamental as an essential
resource, and also to study in detail systems of
identity, attachment, knowledge, human rela-
tionships, tolerance and territorial structure.

DPZ would like MOMAr to serve the key stake-
holders of the project and encourage them to
imagine a future upheld by its past. This past
must be viewed from numerous perspecti-
ves and angles: it is a huge multifaceted prism
which has to be studied carefully, almost as
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Gallur traditional dance. Zaragoza Provincial Government

Guvernul provinciei Zaragoza ar dori ca MOMAr
sa 1i ajute pe principalii actori din proiect si sa
ii Incurajeze sa-si imagineze un viitor sustinut
de mostenirea trecutului. Acest trecut trebuie
privit din numeroase perspective si unghiuri:
el poate fi asemdnat unei uriase prisme cu
multiple fatete care trebuie studiatd atent. Tine
de fiecare manager sau actor principal sa decida
prin care fata a prismei sa priveascd, dat fiind ca
multiplele posibilitati ale regiunilor rurale, cum
ar fi Zaragoza, cu un amestec cultural constant,
sunt nelimitate. De aceea trebuie desfasurata
0 activitate cuprinzdtoare pentru a evalua
adecvat fiecare resursa.

Diversitatea si intensitatea istoricd a zonei
Zaragoza inseamnad ca orasele si satele ei auin
comun o serie de asemadnadri, dar, in acelasi timp,
fiecare detine propriul patrimoniu bogat, iar in
unele cazuri chiar exceptional. Prin urmare se
impune necesitatea de a crea retele in aceste
zone care sd fie exprimate prin actiune culturala,
precum si scoaterea in evidenta a importantei
patrimoniului prin resurse si eforturi care sunt
comune tuturor, dar care pot sd identifice ce
face fiecare loc “unic”. Trebuie sd fim capabili
sa credm politici care sd sprijine orasele mici si
satele care au un patrimoniu exceptional sau
propuneri pentru patrimoniu.

Datorita culturii si patrimoniului  nostru,
teritoriile noastre sunt pline de scenarii, idej,
proiecte personale si metode de dezvoltare,
care impun adoptarea unei perspective de
ansamblu pentru a le identifica si a lansa
initiative. Ca urmare, trebuie implementat
un plan de actiune pentru a lansa si mentine
astfel de initiative. Aceastd actiune a fost deja
demarata gratie programului MOMAr, fiind
deschisa o cale pentru cdutare si posibilitati, o

though we were entomologists. It is up to each
manager or each stakeholder to decide which
side of the prism to look through, given that the
vast possibilities of a territory with a rural cha-
racter such as the province of Zaragoza, with
constant cultural mixing, are unlimited. This is
why exhaustive work must be undertaken to
adequately evaluate each resource.

The diversity and historical intensity of the Za-
ragoza area means that its towns and villages
share a series of similarities, but at the same
time each one has its own heritage riches,
some of which are exceptional. The need the-
refore arises to create networks in the territory
which are conveyed through cultural action and
the highlighting of the importance of heritage
through resources and efforts which can be
common to all of them, but which are capable
of identifying what makes each place “unique”.
We must have enough sensitivity to create poli-
cies that support small towns and villages which
have exceptional heritage or heritage propo-
sals.

Due to our culture and heritage, our territories
are teaming with scenarios, ideas, personal
projects and ways of developing, calling for the
need to take an aerial view to identify them and
launch initiatives. Following this, a plan of action
needs to be taken in order to create and main-
tain such initiatives. This is what has been com-
menced thanks to the MOMAr programme. A
search and possibilities path has been created,
a path along which we have already taken our
first steps thanks to a good bunch of professio-
nals from all cultural spheres and backgrounds.

Thanks to the contributions of our key stakehol-
ders (of whom we have a good number in Zara-
goza), we have been able to perform a diagno-
sis of the issues relating to the cultural heritage
of our province.



cale pe care am fdcut primii pasi datoritd unui
grup de specialisti din toate sferele si contextele
culturale.

Contributiile principalilor actori (dintre care
multi sunt Tn Zaragoza) ne-au permis sa
diagnosticam problemele legate de patrimoniul
cultural al provinciei noastre.

Am  descoperit c¢d  patrimoniul  tuturor
partenerilor este 0 zond cu un mare impact,
Nnu numai ca bazd de redescoperire, ci si ca
un factor cheie pentru cresterea economicd
a regiunilor. Dupa multe decenii in care
patrimoniul a finsemnat numai lucrdri de
restaurare arhitecturald, acum este momentul
sa-i luam pulsul ca sa-I deschidem pentru public
prin stabilirea unor strategii esentiale pentru
sustenabilitatea spatiilor, locurilor silocuitorilor,
care implica planificarea pe termen mediu de
catre institutii. Este momentul sa avansam
prin proiecte care considerd patrimoniul nu
doar ca un fundal, ci ca pe o prisma prin care
se pot examina numeroase teme. Acestea
sunt momentele si ocaziile pentru dezvoltare.
Momentul MOMAr a sosit.

We have discovered that the heritage of all part-
ners is an area which can have broad repercus-
sions, not only as a base for rediscovery, but
also as a key factor for the economic growth of
territories. Following many decades in which he-
ritage meant architectural restoration, it is now
time to take its pulse so that it reverts to society
through the articulation of essential strategies
for the sustainability of spaces, places and their
inhabitants, involving medium term planning by
institutions. It is time to advance by way of pro-
jects which view heritage not just as a backdrop,
but as a prism capable of examining numerous
themes. These are times and opportunities for
development. MOMAr's moment has arrived.
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INTRODUCERE. PROGRAMUL INTERREG

Prin politica sa de coeziune, Uniunea Europeand
doreste sd reduca disparitatile atat la nivelul
dezvoltdrii, cat si al calitatii vietii in diferitele
regiuni ale Europei.

Aceastd politicd promoveazad masuri menite sd
faca Europa mai inovatoare, mai sustenabila
si incluzivd, imbunatatind astfel calitatea vietii
locuitorilor sai.

Cea mai mare parte a fondurilor alocate de
Uniunea Europeana pentru eliminarea acestor
disparitati sunt gestionate la nivel regional sau
national.

Cu toate acestea, sunt anumite programe
specifice care incearcd sa Imbundtateasca
dezvoltarea prin cooperare transfrontaliera.
Unul dintre acestea este programul Interreg
Europe, care a permis elaborarea acestui
Manual de bune practici.

Programul Interreg Europe, finantat din
Fondul European pentru Dezvoltare Regionald
(FEDR), a fost creat pentru a sprijini invdtarea
interregionala intre organizatiile relevante n
materie de politici din intreaga Europa cu scopul
de a Tmbunatdti implementarea politicilor de
dezvoltare regionald, obiectivul fundamental
fiind Imbundtatirea politicii de coeziune.

Acest program permite autoritatilor publice
si altor entitati responsabile pentru politica
de dezvoltare regionala sd faca schimb si sd
transfere bunele practici privind functionarea
interventiei publice si astfel sa gdseasca solutii
de Tmbundtatire a instrumentelor politice in
beneficiul cetadtenilor.

Interreg Europe acoperd toate cele doudzeci
si sapte de state membre ale UE, precum
si Norvegia si Elvetia. Organizatiile din toate
aceste tari, indiferent de locatia lor, sunt
eligibile sd participe la programe de cooperare

INTRODUCTION. THE INTERREG
PROGRAMME.

Through its cohesion policy, the European
Union works to reduce disparities in both the
levels of development and the quality of life
across the different European regions.

This policy promotes measures aimed at ma-
king Europe more innovative, sustainable and
inclusive, thereby improving the quality of life of
its inhabitants.

The vast majority of the funds designated by
the European Union to redress such imbalan-
ces are managed at a regional or national level.

However, there are certain specific program-
mes which attempt to improve development by
way of cross border cooperation. One of these
is the Interreg Europe programme, which has
allowed the work we present in this Good Prac-
tices Manual to take place.

The Interreg Europe programme, funded by the
European Regional Development Fund (ERDF),
was designed to support interregional learning
between relevant organisations in matters of
policy across the whole of Europe with the aim
of improving the implementation of regional
development policies, its fundamental objective
being to improve the cohesion policy.

This programme allows public authorities and
other relevant bodies responsible for regional
development policy to share and transfer good
practices on the functioning of public interven-
tion, and thereby find solutions to improve their
policy instruments for the benefit of their citi-
zens.

Interreg Europe covers all twenty-seven Mem-
ber States of the EU, as well as Norway and
Switzerland. Organisations from all of these
countries, regardless of their location, are eli-
gible to participate in this interregional coo-
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interregionala. Este un program de ajutorare
care urmadreste sd capitalizeze, ceea ce, n
contextul programului, este definit ca procesul
elaborarii, analizei, schimbului si transferului/
adoptarii de bune practici si experiente
dobandite Intr-un domeniu specific al politicii
de dezvoltare regionala.

Acest proces contribuie la cresterea capacitdtii
profesionale a persoanelor si organizatiilor
implicate si la Tmbunatdtirea politicilor de
dezvoltare regionald (inclusiv programele din
obiectivul de Investitii pentru crearea de locuri
de muncad si crestere economicd) In regiunile
participante.

Asadar programul se adreseaza in principal
autoritdtilor publice locale si regionale care,
participand la acest program, vor putea sa
imbundtdteasca implementarea politicilor de
dezvoltare regionala.

Cooperarea interregionala raspunde nevoilor
politice la nivel interregional prin identificarea
solutiilor la aceste nevoi dincolo de frontiere.

Programul Interreg are urmadtoarele teme
principale:
Intsrirea cercetdrii, dezvoltarii tehnologice si
inovatiei
Imbunatatirea competitivitatiiintreprinderilor
mici si mijlocii
Sprijinirea trecerii la 0 economie cu emisii
scdzute de carbon Tn toate sectoarele

Protejarea mediului si promovarea folosirii
eficiente a resurselor.

peration programme. It is an aid programme
which seeks capitalisation, which in the context
of the programme is defined as the process of
compiling, analysing, exchanging and transfe-
rring/adapting good practices and experiences
acquired in a specific field of regional develop-
ment policy.

This process contributes to increasing the pro-
fessional capacity of the people and organisa-
tions involved and to improving regional deve-
lopment policies (including programmes under
the objective of Investment for Employment
and Growth) of the participating regions.

The programme is therefore mainly aimed at
local and regional public authorities which, by
participating in the programme, will be able to
improve the implementation of regional deve-
lopment policies.

Interregional cooperation addresses political
needs at an interregional level by searching for
solutions to those needs beyond frontiers.

The Interreg programme revolves around four
main themes:

Strengthening research, technological deve-
lopment and innovation

Improving the competitiveness of SMEs

Supporting the change to a low carbon eco-
nomy in all sectors

Protecting the environment and promoting
the efficient use of resources



In acest context siin cadrul domeniului protectiei
mediului si al promovarii eficientei resurselor,
guvernul provinciei Zaragoza a prezentat
proiectul MOMAr (Modele de management
pentru patrimoniul rural unic) care se adreseazd
specific  managementului  patrimoniului  din
zonele rurale. In acest sens, a fost infiintatd o
echipa formata din cinci parteneri europeni:
regiunea Boemia de Sud din Republica Cehd,
statul federal Saxonia-Anhalt din Germania,
judetul Mehedinti din Romania si provincia
Groningen din Tarile de Jos.

Cele cinci teritorii europene au trdsdturi
similare:

- Densitate scazutd a populatiei
- Patrimoniul (cultural si natural) foarte bogat
- Natura preponderent rurald a populatiei

Aceste trasaturi le-au determinat sd ia parte
n acest proiect al cdrui principal obiectiv este
sa propuna gandire strategica pentru folosirea
resurselor de patrimoniu cultural si natural,
considerandu-le o resursa endogend care
reprezintd o optiune pentrudezvoltarearegiunii.
Cu alte cuvinte, proiectul se concentreaza pe
intelegerea, evaluarea si propunerea de noi
modele de management pentru patrimoniul
rural unic.

Se intelege ca pentru acest patrimoniu, date
fiind trasaturile sale, este nevoie de instrumente
de management specifice care sd-i permita sa fie
privit ca o resursa viitoare care sa retind locuitorii
n teritoriu oferindu-le locuri de muncd.

Una dintre ideile strategice de baza ale
proiectului este aceea ca patrimoniul poate

MOMAR (MODELS OF MANAGEMENT
FOR SINGULAR RURAL HERITAGE). A
BID BY THE ZARAGOZA PROVINCIAL
GOVERNMENT TO IMPROVE RURAL
HERITAGE MANAGEMENT.

In this context, and within the theme of envi-
ronmental protection and promoting resource
efficiency, the Zaragoza Provincial Government
presented the MOMAr (Models of Management
for Singular Heritage) project which specifically
addresses rural area heritage management. A
team was created for this purpose with another
five European partners: the region of South Bo-
hemia in the Czech Republic, the federal state
of Saxony-Anhalt in Germany, the county of Me-
hedinti in Rumania and the province of Gronin-
gen in The Netherlands.

A priori, the five European territories show simi-
lar characteristics:

- Low population density

- Significantly rich heritage (cultural and na-
tural)

- Strongly rural nature of the population

These common features have led them to take
part in this project, the main objective of which
is to lend strategic thinking to the use of cultural
and natural heritage resources, regarding them
as an endogenous resource which can represent
an option for the development of the territory. In
other words, the project focuses on understan-
ding, evaluating and proposing new models of
management for singular rural heritage.

It is understood that this heritage, given its cha-
racteristics, needs its own tailor-made manage-
ment instruments that allow it to be perceived
as a future resource, retaining the population in
the territory by offering job opportunities.

One of the project’s basic strategic ideas is that
heritage can act in synergy with other activities,
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actiona in sinergie cu alte activitati, cum ar
fi turismul, industria ospitalitatii, artizanatul,
domeniul cultural, industria locald etc,
incurajand implementarea si dezvoltarea sa in
zonele rurale.

Dupd cum am ardtat anterior, proiectul scoate
in evidenta existenta teritoriilor cu probleme
cum ar fi depopularea, imbatranirea populatiei,
folosirea inadecvata a resurselor, desi acestea
posedd un patrimoniu bogat (in unele cazuri,
cum ar fi siturile UNESCO, chiar exceptional)
si ale caror autoritati administrative nu si-au
definit inca planul de actiune.

In acest sens, proiectul urmareste implicarea
in managementul patrimoniului nu numai a
autoritdtilor publice, dar si a actorilor implicati
in managementul sdu, prin crearea de modele
de sustenabilitate economicd, sociald si
teritoriald pentru toti, promovand identitatea
mediului rural fara a copia sau transfera
modele de management din alte locuri (cladiri
monumentale sau locatii din orase, etc.), di
adaptandu-le la propriul nostru context.

Aceste politici de management si modelele
derivate din ele pot fi imbunatdtite prin
schimburi de experientd, aborddri inovatoare si
dezvoltarea unor abilitati privind identificarea,
impartdsirea si transferul de bune practici in
managementul patrimoniului in politicile de
dezvoltare regionald.

ldeea din spatele programului Interreg este
ca putem Tnvdta din initiativele de succes ale
altora si ca le putem adapta la contextul in care
dorim sa le implementam, inspirandu-ne din
factorii cheie care au permis atingerea unui
anumit obiectiv Tn imbunatatirea politicilor de
management.

Cu acest obiectiv Tn minte, au fost organizate
diferite evenimente interregionale pentru
schimbul de experienta in care mai multor

such as tourism, hostelry, crafts, cultural indus-
tries, manufacture of local products, etc, en-
couraging its implementation and development
inrural areas.

As explained, the project highlights the existen-
ce of territories with problems such as depo-
pulation, ageing, underuse of resources, which
are nonetheless characterised by their rich (in
some cases, such as UNESCO sites, exceptio-
nal) heritage and whose managing bodies have
not yet defined their action plans.

For this, the project envisages incorporating
into heritage management not only public
authorities, but all the players involved in its
management, creating models of economic, so-
cial and territorial sustainability with all of them,
promoting the identity of the rural environment
without copying or moving management mo-
dels from other settings (monumental buildings
or sites to be found in cities, etc.) but rather
adapting them to their own settings.

The way to improve these management policies
and the models derived from them concentra-
tes on the exchange of experiences, innovative
approaches and the development of abilities
relating to the identification, sharing and trans-
fer of good practices in heritage management
to regional development policies.

The idea at the heart of the Interreg program-
me is that we can learn from other initiatives
which have been successful and adapt them
to the context in which we wish to implement
them, receiving inspiration from the main key
factors which have allowed a certain milestone
to be achieved in the improvement of manage-
ment policies.

With this objective in mind, various interregio-
nal events for the exchange of experiences
have taken place in which the various players
involved in rural heritage management in the



actori implicati Tn managementul patrimoniului
rural din cele cinci teritorii li s-au prezentat
si explicat aborddrile, activitatile si ideile
considerate ca fiind Bune Practici de cei care se
ocupa de proiecte pentru fiecare stat membru
din proiect.

Aceste evenimente au fost afectate semnificativ
de pandemia globald care a insotit derularea
proiectului si s-au desfasuratin principal online.

Aceastd situatie a permis prezentarea directa a
multora dintre Bunele Practici din acest manual
de cdtre cei care se ocupd de ele in zonele in
care sunt implementate, cum ar fi Festivalul de
Muzica Veche din Daroca (Zaragoza), prezentat
din Biserica San Miguelin cel de-al treilea schimb
interregional de experientasauinfrastructurade
cooperare din Planul de dezvoltare a peisajului
si- patrimoniului Maarhuizen (Groningen) din
provincia Groningen (Tarile de Jos), prezentat in
cel de-al doilea schimb.

Evenimentele au fost organizate sub ftitluri
diferite:

- “Nu existd resurse fdra oameni: schimb de
modele locale de management tinand cont
de eficientd, sustenabilitate si fragilitate
demograficad”

-“Patrimoniu dincolo de turism: modele
de management care merg dincolo de
dezvoltarea turismului”

-‘De la teorie la practicd, modele
experimentale de management testate”.

La acestea se adaugd un al patrulea titlu care
nu a fost initial inclus n program, discutat la
mese rotunde la care managerii din domeniul
patrimoniului, care au produs bunele practici
prezentate la evenimentele anterioare, au
fost invitati sd discute si sa analizeze aspecte
importante ale acestora pentru a derula
planurile de actiune n fiecare teritoriu.

five territories have been presenting and ex-
plaining their approaches, activities and ideas
considered Good Practices by those respecti-
vely in charge of the projects from each mem-
ber state of the project.

These events have been significantly affected
by the global pandemic which has accompa-
nied the progress of the project and have the-
refore mainly taken place online.

This situation has allowed many of the Good
Practices contained in this manual to be pre-
sented directly by the people in charge of them
from the places where they are being imple-
mented, such as the Daroca Early Music Festival
(Zaragoza), presented from the church of San
Miguel in the third interregional exchange of
experiences, or the cooperation infrastructure
of the Maarhuizen (Groningen) landscape and
heritage development plan in the province of
Groningen (The Netherlands), presented in the
second exchange.

The events have been articulated under diffe-
rent headings:

-“No resources without people: exchange
of local management models observing
efficiency, sustainability and demographic
fragility”

- "Heritage beyond tourism: management
models which go further than tourism de-
velopment”

- "From theory to practice, tried and tested
experimental management models”

To which was added a fourth which was not ini-
tially envisaged in the programme, articulated
in round tables where the heritage managers
of all the good practices presented in the pre-
vious events were invited to discuss and analy-
se important aspects of the same with a view to
carrying out the action plans in each territory.

F
MOMAr

Ibenneg Europe

Daroca Early Music Festival, Zaragoza.
Zaragoza Provincial Government



WilETiey

=]
- Europe

BUNE PRACTICI

Schimbul de experientd prin asa numitul “proces
de invdtare interregional” este considerat
principalul  catalizator  pentru  generarea
imbunatdtirilor asteptate la nivelul politicii
regiunilor participante in proiectul MOMAr.
Activitdtile tipice referitoare la acest proces
de fnvatare includ seminare, ateliere, vizite
de lucru, schimburi de personal si evaluare
colegiald. Procesul de invatare se bazeaza pe
identificarea, analiza si schimbul de cunoastere
si praticd in regiunile participante Tn domeniul
politicii vizate de proiect.

Proiectele de cooperare interregionald trebuie
sa analizeze experientele si/sau practicile
impartasite In cadrul proiectelor si sa puna la
dispozitie cele mai interesante rezultate. Acest
lucru se poate realiza In special contribuind cu
informatii la construirea bazei de date de bune
practici din program, care permite publicarea
exemplelor de bune practici identificate pe
pagina web a proiectului.

Natura practicilor poate varia semnificativ
in functie de tema proiectului (de exemplu,
aborddri de guvernare, metodologii, proiecte,
tehnici etc.). In contextul Interreg Europe, buna
practica este definitd ca o initiativa legatd de
politicile de dezvoltare regionald care a avut
succes intr-o regiune si poate fi utila si altor
regiuni. Succesul bunei practici este evaluat
in functie de rezultate tangibile si masurabile
obtinute in atingerea obiectivului specific.
Proiectul MOMAr a ales Bunele Practici care
ilustreaza diferitele moduri de a administra
patrimoniul Tn zonele rurale, astfel incat sd
poate servi drept inspiratie Tn implementarea
de noi masuri in alte regiuni.

Bunele Practici elaborate se refera in
principal la domeniile educatiei, turismului,
managementului integrat al diverselor cladiri

THE GOOD PRACTICES

The so-called “interregional learning process”
exchange of experiences is considered the
main catalyst for generating expected policy
improvements in the regions participating in
the MOMAr project. The typical activities rela-
ted to this learning process are activities such
as seminars, workshops, site visits, personnel
exchanges and peer review. The learning pro-
cess is based on the identification, analysis and
exchange of knowledge and practice in the par-
ticipating regions in the policy area addressed
by the project.

The interregional cooperation projects need
to analyse the experiences and/or practices
exchanged within the projects and share the
most interesting findings. This is achieved in
particular by contributing information to the
programme’s good practices online database
which allows the good practices identified to be
published on the project's website.

The nature of the practices can vary signifi-
cantly depending on the matter addressed by
the project (for example, governance approa-
ches, methodologies, projects, techniques, etc.)

In the context of Interreg Europe, a good practi-
ce is defined as an initiative relating to regional
development policies which has proven to be
successful in one region and may be of interest
to other regions.

The success of the good practice is evaluated
according to whether it has provided tangible
and measurable results in the achievement of a
specific objective.

The MOMAr project has chosen Good Practices
that illustrate the different ways of managing
heritage in rural areas, so that they may serve
as inspiration for the pursuit of new measures
in other territories.



si locuri, la guvernarea participativa sau la
recuperarea siturilor de patrimoniu. Astfel,
consultand acest manual, puteti identifica
bune practici privind pregdtirea si educatia la
toate nivelurile, cum ar fi toate cele elaborate
de Fundatia Tarazona Monumental, de
School Church din Groningen, de Fundatia
Pueblo Viejo din Belchite sau de masteratul
in Managementul Patrimoniului Cultural de
la Universitatea din Zaragoza, in turism, in
domeniul managementului sustenabil, cum
ar fi Wolf Enclosure (Rezervatia de lupi) din
Boemia de Sud si Padurea Blankenburg din
Saxonia-Anhalt, prin modele de management
integrat cum ar fi ltinerariile culturale
prezentate in Proiect, de exemplu, Via
Transilvanica, Transromanica si Itinerariile
Reformei, sau modele de management cum ar
fi Parcurile culturale ale Guvernului Aragdn sau
posibilitatea dezvoltdrii potentialului turistic In
locuri precum Muzeul Mumiilor din Quinto sau
Adapostul antiaerian Monegrillo din Zaragoza.
Practicile sunt create pentru a promova masuri
coordonate din perspectiva teritoriala, cum
ar fi mdsurile combinate ale World Heritage
Card (Cardulpentru patrimoniul mondial) din
Saxonia-Anhalt, masuri adoptate in castelele
de pe raul Malse din Boemia de Sud sau
diferite mdsuri adoptate de Asociatia Territorio
Mudéjar.

Pentru a facilita transmisibilitatea masurilor
care vizeaza patrimoniul cultural adoptate n
diferite teritorii participante la proiect, aceste
masuri trebuie sd fie supuse unui proces
structurat de evaluare. Publicarea acestui
manual face parte din proces dat fiind cd face
bunele practici accesibile tuturor si permite
activitatii desfasurate In proiect sa dureze.

In primul rand, exemplele de bune practici sunt
identificate de coordonatorii regionali ai fiecdrui
proiect, pe care le supunem Coordonatorului

The Good Practices provided mainly relate to the
areas of education, tourism, the integrated mana-
gement of various buildings and places, participa-
tory governance or the recovery of heritage sites.

Thus, when consulting this manual, good practi-
ces can be found relating to training and educa-
tion at all levels, such as those provided by the
Fundacion Tarazona Monumental Foundation,
the School Church of Groningen, the Pueblo
Viejo Foundation of Belchite or the Masters in
Cultural Heritage Management of the Universi-
ty of Zaragoza, tourism, approached from the
point of view of sustainable management, such
as the South Bohemia Wolf Enclosure and the
Blankenburg Forest in Saxony-Anhalt, through
models of integrated management such as the
Cultural Routes presented in the Project, such
as Transilvanica, Transromanica and the Routes
of Reformation, or management models, such
as the Cultural Parks presented by the Aragon
Government, or the possibility of developing
the tourist potential of places such as the Quin-
to Mummies Museum or the Monegrillo Anti-
aircraft Shelter in Zaragoza. The practices are
designed to promote coordinated measures
from a territorial perspective, such as the com-
bined measures of the Saxony-Anhalt World
Heritage Card, the measures taken in relation
to the castles on the Malse River in South Bo-
hemia or the different measures taken by the
Territorio Mudéjar Association.

In order to facilitate the transmissibility of the
cultural heritage measures taken in the various
territories participating in the project, they have
to go through a structured evaluation process.
The publication of this manual forms part of
that process given that it allows the good prac-
tices to be made known and the work carried
out in the project to last.

First of all, the good practices are identified by
the regional heads of each project, which they

Province of Groningen
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Grupului din guvernul provinciei Zaragoza
pentru aprobarea initiala a continutului lor.

Dupad aceea ele sunt supuse unei prime evaluari
de cdtre functionarii responsabili cu politicile
din cadrul proiectului, care le evalueaza In
functie de relevanta acestora, impactul lor in
teritoriu si posibilitatile pe care le oferd pentru
replicarea in alte contexte.

In cazul unei evaludri favorabile, aceste Bune
Practici sunt introduse in baza de Bune Practici
a Proiectului si vor fi apoi examinate de expertii
tematici din cadrul programului Interreg, care
le selecteazd pe cele mai relevante pentru
platforma de invdtare a politicilor.

Platforma Interreg a fost creatd pentru a
incuraja transmiterea politicilor n intreaga
UE, dar si pentru capitalizarea politicilor de
dezvoltare regionala. Platforma este un spatiu
pentru Tnvdtare continud Tn care comunitatea
responsabila de formularea politicilor in Europa
poate beneficia de cunostintele specialistilor si
colegilor.

Pe madsura ce comunitatea celor interesati cu
idei asemdnadtoare creste, la fel creste si colectia
de bune practici si experiente privind cele
patru teme ale programului Interreg Europe
mentionate anterior, care se adreseaza unor
anumite grupuri tinta, cum ar fi autoritatile care
gestioneazd programele de fonduri structurale,
autoritdtile locale si regionale, agentii, institute
si alte organizatii private non-profit.

Toti cei care elaboreaza sau implementeaza
politici publice In regiunile lor pot sa se inscrie
pe aceste platforme.

In cazul proiectului MOMAr, multe dintre
bunele practici au fost Tncarcate pe platforma
de invatare a politicilor, inclusiv:

- Biblioteca Municipald Sobeslav din Boemia
de Sud. Expertii tematici o considerd

propose to the Group Leader of the Zaragoza
Provincial Government for an initial approval of
their contents.

Afterwards they are submitted to a first evalua-
tion by the Policy Officers of the project who
evaluate them in relation to their relevance,
their impact in the territory and the possibilities
they offer to be replicated in other places.

If favourably evaluated, these Good Practices
are entered in the database of Good Practices
of the Project and are subsequently examined
by the Thematic Experts of the Interreg pro-
gramme, who select the most relevant ones for
the policy learning platform.

This Interreg platform is established to encou-
rage policy learning across the whole of the EU
and the capitalisation of regional development
policies. The platform is a space for continuous
learning in which the community in charge of
formulating policies in Europe can take advan-
tage of the knowledge of experts and collea-
gues.

As the community of interested people with si-
milar ideas grows, so too does the collection of
good practices and experience relating to the
four themes of the Interreg Europe programme
mentioned above, which is directed at certain
target groups such as the managing authorities
of the Structural Funds programmes, local and
regional authorities, agencies, institutes and
other non-profit making private organisations.

All those who design or implement public poli-
Cies in their respective regions can register on
these platforms.

In the case of the MOMAr project, many of the
good practices have been included in the policy
learning platform, including;

-Sobeslav Municipal Library in South Bohe-
mia. The thematic experts consider it an



un exemplu de renovare inteligentd si
de refolosire adaptabila a cladirilor de
patrimoniu, conform Cadrului de actiune
european pentru patrimoniul  cultural
(2018). Ei subliniazd, de asemenesa, si faptul
ca eficienta energetica a fost unul dintre
obiectivele procesului.

Proiectul Keykeepers (Pastratorii cheilor) din
Groningen. In contextul In care din ce in ce
mai multe biserici sunt desfiintate sifsi pierd
rolul initial de lacase de cult, orasele trebuie
sa decidd care va fiviitorul patrimoniului lor
religios. Conform expertilor Interreg, acest
exemplu de bune practici din Proiectul
Keykeepers (Pastratorii cheilor), elaborat
de Fundatia Groningen Historic Churches,
reprezinta o activitate educativa originala,
bazatd pe cooperarea dintre scoli si biserici.
Proiectul pune Tn evidentd misticismul
inerent al acestor cladiri pentru a crea jocuri
educative pentru copiii din comunitatea
locala.

Proiectul satului ecologic “Land van Aine”
din Groningen. Un sat ecologic este o
comunitate urband creatd prin procese
locale participative, care se concentreazd
pe patru domenii de regenerare (sociala,
culturala, ecologicala si economica), al caror
obiectiv este sa regenereze mediul social
si natural. Satele ecologice tind sa opteze
pentru un stil de viatd mai simplu, reducand
impactul asupra mediului n domenii
precum alimentatie, mobilitate, proiectarea
si constructia de locuinte si consumul de
energie. Expertii tematici subliniaza faptul
Ca existd dovezi ca aceste comunitati
ecologice reusesc sd-si reduca amprenta
ecologica si amprenta de dioxid carbon in
comparatie cu celelalte comunitati. Acest
exemplu de bune practici din “Land van
Aine” combind crearea de sate ecologice cu

example of intelligent restoration and adap-
tive reuse of heritage buildings, as presen-
ted in the European Framework for Action
on Cultural Heritage (2018). Also highlighted
is the fact that energy efficiency has been
sought in the process.

- Keykeepers Project in Groningen. As more
and more churches are deconsecrated and
lose their original role as places of worship,
towns are faced with the challenge of de-
ciding the future of their religious heritage.
According to the Interreg experts, the Ke-
ykeepers Project good practice, developed
by the Groningen Historic Churches Foun-
dation, presents an original educational
activity, based on cooperation between
schools and churches. Highlighted is the
use of the buildings’ inherent mysticism to
create educational games for local children.

-“Land van Aine” ecovillage project in Gronin-
gen. An ecovillage is an urban community de-
signed through local participative processes,
focused on the four areas of regeneration
(social, cultural, ecological and economic),
whose objective is to regenerate its social
and natural surroundings. Ecovillages tend
to opt for a simpler lifestyle, minimising their
environmental impact in areas such as food,
mobility, the design and construction of hou-
sing, and energy demand. The thematic ex-
perts highlight that there is evidence of the
fact that ecovillage communities manage to
reduce their ecological footprint and their
carbon footprint compared to their main
counterparts. The “Land van Aine” good prac-
tice has combined the creation of ecovillages
with an adaptive reuse of industrial cultural
heritage, in an inspiring approach to the ma-
nagement of abandoned industrial areas.
This project is considered a source of inspira-
tion for the reuse of industrial heritage.

MDMAﬁ
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Groningen Industrial heritage Eco-village
Ter Apel. Mehedinti County
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folosirea adaptabild a patrimoniului cultural,
intr-o abordare inspiratd a managementului
zonelor industriale abandonate. Acest
proiect este considerat o sursa de inspiratie
pentru refolosirea patrimoniului industrial.

Festivalul de Muzica Veche din Daroca
(Zaragoza). Acest exemplu de bune practici
merita mentionat pentru maniera unicd in
care orasul Daroca a reusit sd-si pastreze
caracterul medieval si o varietate de situri
religioase de patrimoniu Tn care a creat
un festival de muzica veche recunoscut
international, organizat din 1979. Natura
foarte specializata a festivalului a atras
faima orasului, a Intarit traditiile si cultura
locului, oferind o experienta turistica unicd
si sustenabila.

ltinerarii culturale: Itinerariile Reformei.
Acest exemplu de bune  practici
demonstreaza continuarea cu succes a
proiectului Interreg, rezultatul proiectului
fiind certificat ca “ltinerariul cultural al
Consiliului Europei” si reprezentand modul
in care diferite tari si culturi din Europa
pdstreaza patrimoniul intregului continent.
Memobrii asociatiei beneficiaza in prezent
de cooperare transnationald, dat fiind ca
se confrunta cu dificultati similare si pot sa
ofere idei si inspiratie valoroase. Modelul
este usor de replicat in alte regiuni si orase
care au participat sau au dorit sa participe
intr-un  proiect european. Conform
expertilor tematici, multe orase europene
au un profil similar sau un patrimoniu
cultural comun, care oferd ocazia de a
Tmpdrtasi cunostintele, de a coopera si de a
Se inspira reciproc.

Cooperare pe mai multe niveluri in Planul
de dezvoltare a peisajului si a patrimoniului
Maarhuizen (Groningen). Acest exemplu de
bune practici se distinge prin crearea unei

- Daroca early music festival (Zaragoza). This
good practice is noteworthy for the unique
manner in which the town of Daroca has
managed to maintain its medieval charac-
ter and a variety of religious heritage sites
where it has created an internationally ac-
claimed early music festival held since 1979.
The highly specialised nature of the festival
has attracted recognition of the town, has
strengthened local traditions and culture,
as well as offering a unique and sustainable
tourist experience.

- Routes of Reformation cultural route. This
good practice demonstrates the successful
continuation of the Interreg project. The re-
sult of the project was certified a “Cultural
ltinerary of the Council of Europe” and re-
presents how the heritage of the different
countries and cultures of Europe constitute
the heritage of the whole continent. Mem-
bers of the association benefit from the
current transnational cooperation, given
that they share similar challenges and can
provide each other with valuable ideas and
inspiration. The model is easily replicated in
other regions and cities which have already
participated or wish to participate in a Eu-
ropean project. As the thematic experts
highlight, many European cities have a si-
milar profile or a shared cultural heritage,
which affords great opportunities to share
knowledge, and to cooperate and inspire
each other.

Layered cooperation in Maarhuizen (Gro-
ningen) Landscape and Heritage Develop-
ment Plan. This good practice stands out
as an example of how to gather a strong
coalition of diverse stakeholders around a
common goal, which is the relaunching and
modernisation of cultural heritage in an ori-
ginally rural setting.



coalitii puternice a diversilor actori care au
un SCop comun, care reprezinta relansarea
si modernizarea patrimoniului cultural intr-
un context initial rural.

Muzeul de arta stradald in aer liber GUAU!
(Galerfa de Usos de Arte Urbano) din
Torrellas (Zaragoza). Acest exemplu de
bune practici se distinge ca un model pe
care autoritdtile locale 1l pot urma pentru a
aduce arta stradala In sate mici si destinatii
mai putin cunoscute pentru a le creste
atractivitatea si vizibilitatea. Multiplicarea
acestor bune practici este certd, iar
festivalul demonstreaza incd o data
valoarea universald a acestei forme de arta
stradald, care nu este nicidecum limitata la
marile zone metropolitane.

Dezvoltarea zonei, identitate culturald si
petrecerea timpului liber: noile instalatii
de apa din Zoutkamp (Groningen). Acest
exemplu de bune practici are mai multe
obiective,cumarfirevitalizareapatrimoniului
cultural care se referd la apa si adaptarea la
mediu prin Imbunatdtirea managementului
resurselor de apd. Subliniazd potentialul
cursurile de apa navigabile interioare
pentru a crea oportunitati inovative de
localizare turistica bazate pe consolidarea
patrimoniului cultural.

Via Transilvanica  (judetul Mehedinti),
patrimoniu dincolo de turism. Conform
expertilor tematici, acest exemplu de
bune practici poate fi luat in considerare
de cdtre orice organizatie care doreste sd
implice actorii publici si privati in crearea
de itinerarii tematice care pot Tmbogati
turismul local si regional. Constructia unui
ecosistem care favorizeaza Tmbogatirea cu
noi itinerarii este, de fapt, una dintre lectiile
cheie care pot fi lnvatate din cooperarea
interregionala Interreg.

- GUAU! (Galeria de Usos de Arte Urbano)
open-air street art museum in Torrellas (Za-
ragoza). This good practice stands out as a
model which local legislators can follow to
bring street art to small villages and lesser-
known destinations to increase their attrac-
tiveness and visibility. The replicability of
this good practice is undoubtable, and the
festival once again demonstrates the uni-
versal value of this form of street art, which
is by no means the exclusive reserve of lar-
ge metropolitan areas.

- Landscape development, cultural identity
and leisure: the new waterworks in Zou-
tkamp (Groningen). This good practice pur-
sues multiple goals, such as the revitalisa-
tion of water-related cultural heritage and
climate adaptation through improved ma-
nagement of water resources. It highlights
the potential of navigable inland waterways
and rural areas for the creation of innovative
localised tourism and recreation opportuni-
ties based on enhancing cultural heritage.

-Via Transilvanica (County of Mehedinti),
heritage beyond tourism. According to the
thematic experts, this good practice should
be considered by any organisation wishing
to involve public and private stakeholders
in the creation of a thematic route which
can enrich local and regional tourism. The
construction of an ecosystem favouring the
enhancement of new itineraries is, in fact,
one of the key lessons to be gained from
Interreg's interregional cooperation.

-World Heritage Card and World Heritage
Bus Route in Saxony-Anhalt. This practice
provides an interesting example of coope-
ration at a regional level for the joint mar-
keting of four UNESCO world heritage sites
through the creation of a marketing net-
work, thus supporting the development

MDMAﬁ
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Baia de Arama Monastery. Mehedinti County

- Cardul pentru patrimoniulmondial si Traseul
de autobuz pentru patrimoniul mondial din
Saxonia-Anhalt. Acest exemplu de bune
practici este interesant prin cooperarea la
nivel regional pentru marketingul comun a
patru situri inscrise pe Lista Patrimoniului
Mondial UNESCO prin crearea unei
retele de marketing, care sprijind astfel
dezvoltarea turismuluiin regiune, in special
in zonele rurale. Acest exemplu de bune
practici poate oferi informatii utile pentru
alte regiuni cu situri de patrimoniu similare
despre cum saimbundtateascd promovarea
valorilor de patrimoniu natural si cultural. In
special ideea introducerii unui card pentru
patrimoniul mondial poate fi studiata in
detaliu ca un bun exemplu de abordare
de marketing de succes. O caracteristicd
esentiala a acestei practici este promovarea
unor mijloace de transport mai sustenabile
deoarece turistii pot explora regiunea din
patrimoniul mondial cu bicicleta, pe jos sau
cu vaporul. Acest aspect are si un mare
potential pentru invdtare.

- Parcurile istorice “Visuri din gradind” din
Saxonia-Anhalt. Acest exemplu de bune
practici consta Tn crearea unei retele de
parcuri si gradini istorice la nivel regional si
in promovarea si introducerea lor in circuit
sub o etichetd comund. Expertii tematici
subliniaza faptul cd abordarea generala
poate servi drept inspiratie pentru alte
institutii responsabile pentru conservarea
parcurilor si gradinilor istorice ca valori de
patrimoniu. Potentialul pentru invatare
constd in platforma de marketing comunad
pentru aceste valori, precum siin schimbul si
transferul de cunoastere dintre proprietarii
parcurilor.

- Managementul sitului arheologic Los Bafiales
din Uncastillo (Zaragoza). Acest exemplu

of tourism in the region, especially in rural
areas. The practice can provide useful infor-
mation to other regions with similar heritage
sites on how to improve the promotion of
their natural and cultural heritage assets. In
particular, the idea of introducing a world
heritage card can be studied in greater de-
tail as a good example of a successful mar-
keting approach. One essential characteris-
tic of the practice is the promotion of more
sustainable means of travel, in that tourists
can explore the World Heritage Region by
bike, on foot or by boat. This aspect of the
practice also has learning potential.

- "Garden Dreams” history parks in Saxony-
Anhalt. This practice consists of creating a
network of historic parks and gardens at a
regional level and promoting and marketing
them under a joint label. The thematic ex-
perts highlight that the general approach
can serve as inspiration for other institu-
tions responsible for the conservation of
historic parks and gardens as heritage as-
sets. The potential for learning is in the joint
marketing platform of these assets, as well
as the exchange and transfer of knowledge
among park owners.

- Management of the Los Bafiales archaeolo-
gical site in Uncastillo (Zaragoza). This good
practice stands out for being in keeping with
the spirit of the European Commission’s
New European Bauhaus initiative, given that
the excavation of Los Bafiales has not only
served archaeological research objectives,
but has also created new creative spaces
and products, and has reinforced a sense
of community and the economic develop-
ment of the area.

- Mequinenza Museums. The system of mu-
seums proposed by this town in Zaragoza
stands out for its holistic approach to the



de bune practici se distinge prin pastrarea
spiritului initiativei Comisiei Europene noul
Bauhaus european, dat fiind cd sapaturile
arheologice din Los Bafiales nu au avut doar
un obiectiv arheologic, ci au dat nastere si la
noi spatii si produse creative, Intarind simtul
comunitatii si dezvoltarea economicd din
zona.

Muzeul Meqguinenza. Sistemul de muzee
propus de acest oras din Zaragoza se
distinge prin abordarea sa holisticd n
promovarea institutiilor culturale. Crearea
de retele, colaborarea dintre actori pand
acum izolati si colaborarea sub un brand
comun s-au dovedit un succes. Acest
exemplu de bune practicidovedeste sifaptul
ca revitalizarea activitatilor culturale poate
sustine dezvoltarea zonelor defavorizate si
atrage noi locuri de muncd si oportunitati
de dezvoltare.

Desi programul Interreg Europe se referd in
principal la bune practici, invdtarea eficienta
poate deriva si din practicile incorecte. Lectiile
invdtate din experientele esuate au tinut cont de
schimburile de experienta din cadrul MOMAr.
Analiza practicilor incorecte scoate in evidenta
nevoia de a avea un plan de management si
conservare pentru valorile create, de cele mai
multe ori direct pe baza finantdrii europene,
cum ar fi centre turistice sau pentru vizitatori,
care suplimenteazd patrimoniul  existent,
precum si nevoia de a pune in aplicare planuri
de management strategic.

Multe dintre aceste practici incorecte au
fost folosite ca studii de caz pentru diferite
laboratoare si initiative care au avut loc de-a
lungul proiectului si, desi nu fac parte din acest
manual, au contribuit la concentrarea analizei
criticilor pe care unele dintre propunerile din
acest manual le-ar putea atrage.

promotion of cultural institutions. The crea-
tion of networks, the collaboration of pre-
viously isolated stakeholders and working
under a joint brand have proven to be a
success. This good practice also shows how
the revitalisation of cultural activities can
support the development of disadvantaged
areas and attract employment and develo-
pment opportunities.

Although the Interreg Europe programme re-
fers mainly to good practices, effective learning
can also be derived from bad practices. The
lessons learned from failed experiences have
also been taken into account in the process of
exchanging experiences during MOMAr. The
analysis of bad practices highlights the need
to have a management and maintenance plan
for the assets created, often directly by way
of European funding, such as visitor or tourist
centres, which complement existing heritage,
as well as the need to perform strategic mana-
gement plans.

Many of these bad practices have served as
case studies for different laboratories and ini-
tiatives which have taken place during the pro-
ject, and, though not forming part of this ma-
nual, have helped to focus the analysis of the
critiques which some of the proposals contai-
ned in the manual can present.

In addition, in the context of the project, an
analysis of the existing heritage management
models in each territory has been carried out in
order to understand how the heritage of these
rural areas is currently managed, what are their
strengths (which other members of the project
could replicate or adapt to their own territorial
reality) and what areas for improvement exist,
with the aim of determining how a manage-
ment model adapted to the particular idiosyn-
crasies of these territories should operate.

MDMAﬁ
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In plus, In contextul proiectului, a fost realizats
0 analiza a modelelor de management al
patrimoniului existent in fiecare regiune pentru
a intelege cum este administrat in prezent
patrimoniul in aceste zone rurale, care sunt
punctele forte (pe care alti membri ai proiectului
le pot replica sau adapta la realitatea teritoriului
lor) si ce imbundtatiri pot fi aduse, cu scopul de
a determina cum ar trebui sa opereze un model
de management adaptat la specificul acestor
teritorii.

Acest manual este rezultatul activitatii descrise
mai sus si aspira sa fie o sursa de inspiratie
pentru toti managerii de patrimoniu rural din
Europa, care pot gdasi In bunele practici din
proiectul MOMAr idei noi si motivante, aborddri
Si propuneri pe care le pot adapta la propriile
teritorii.

This manual has been produced as a result of
the work described above and aspires to be a
source of inspiration for all European rural he-
ritage managers, who can find in the good prac-
tices of the MOMAr project enriching and mo-
tivating ideas, approaches and proposals which
they can adapt to their own territories.
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Via Transilvanica
- patrimoniu
dincolo de turism
prin parteneriate
public-private

Via Transilvanica

- heritage beyond
tourism through
public-private sector
partnerships

Acest exemplu de bune practici reprezinta
dezvoltarea parteneriatelor public-private
menite sa protejeze si sa promoveze
siturile de patrimoniu natural.

Via Transilvanica este un traseu de 1.200 km
care exploreaza 2000 de ani din istoria Tran-
silvaniei, de la Putna la Drobeta Turnu-Severin.
Traseul poate fi parcurs integral sau partial, pe
jos, pe bicicletd sau chiar cdlare in functie de
preferintele turistilor. Via Transilvanica aduce
impreund mai multe generatii si Tncurajeazd
multiculturalismul deoarece este deschisa tutu-
ror, indiferent de varsta, context sau experienta.
Via Transilvanica este despre diversitate: de la
malurile ierboase ale fluviului Dundrea pand la
crestele muntilor, peisajul este la fel de diferit
Ca si turistii care speram ca vor parcurge acest
traseu. Ultimii 100 km din traseu conduc la unul
dintre cele mai importante orase istorice din
Romania: Drobeta Turnu-Severin, municipiul de
resedinta al judetului Mehedinti. La fel ca si Ca-
mino de Santiago din Spania, Via Transilvanica
ofera posibilitatea turistilor de a incetini ritmul
vietii si de a se conecta la mediul inconjurator,
de a explora diversele comunitdti de-a lungul
traseului si de a se bucura de patrimoniul natu-
ral si cultural al regiunii. Traseul de 1.200 km a
fost lansat de organizatia non-guvernamentala
Tasuleasa Social cu sprijinul mai multor compa-
nii si investitori privati si cu deplina colaborare
a autoritatilor publice locale, Consilii Judetene si
autoritdti de management pentru zonele pro-
tejate de pe traseu. Acest exemplu de bune
practici reprezinta o colaborare de succes intre
sectorul privat si cel public din Romania.

This practice represents the development
of public-private partnerships to protect
and promote natural heritage sites.

Via Transilvanica is a 1,200 km trail exploring
2,000 years of Transylvania's history, from Put-
na to Drobeta Turnu-Severin. The trail can be
completed in full or in stages, on foot, by bike
or even on horseback depending on travellers'
preferences. Via Transilvanica spans the gene-
rations and encourages multiculturalism be-
cause it is open to everyone, regardless of their
age, background or experience. Via Transilvani-
ca is all about diversity: from the grassy banks
of the River Danube all the way to the mountain
peaks, the scenery is as different as the people
we hope will walk this road. The last 100 km of
the trail lead to one of Romania's most impor-
tant, historical cities: Drobeta Turnu-Severin,
the capital of Mehedinti county. Just like Spain’s
Camino de Santiago, Via Transilvanica offers
an opportunity to slow down and connect with
the environment, explore the diverse commu-
nities along the trail and enjoy the region’s na-
tural and cultural heritage. The 1,200 km trail
was launched by the NGO Tasuleasa Social with
support from many private companies and in-
vestors and full cooperation from local public
authorities, county councils and management
bodies for the protected areas along the trail.
This practice represents successful coopera-
tion between the private and public sector in
Romania.



- Sponsori privati si fonduri ONG (sumd totald
estimata 1.000.000%).

- Sprijin de la autoritdtile publice locale (suport
legal, contributii in natura).

- Voluntari.

Colaborarea cu autoritdtile locale si sprijinul
oferit de voluntari si de ambasadorii proiectu-
lui au jucat un rol important. Initiativa a ajutat
la dezvoltarea economiei regionale si a turis-
mului, precum si la conservarea patrimoniului
natural pentru scopuri dincolo de turism. Pand
la sfarsitul anului 2020, traseul era finalizat in
proportie de 80%.

Potentialul pentru invatare si transfer catre alte
regiuni provine din cooperarea dintre sectoare-
le public, privat si non-profit. Via Transilvanica
este o initiativd Indrazneata care permite roma-
nilor sd redescopere atractiile tarii si sa discu-
te despre cine sunt cu adevarat, de la malurile
Dunadrii pana la crestele muntilor. Via Transil-
vanica este sinonima cu identitatea. Ea le dd
sansa turistilor sd afle mai multe despre istoria
Romaniei, cultura si traditiile sale si sa descope-
re diversitatea peisajului pentru a intelege mai
bine tara.

https://www.viatransilvanica.com/noutati/
lansare-la-drobeta-turnu-severin

Resources needed

- Private sponsors and NGO funds (total esti-
mated amount €1,000,000)

- Local public authority support (legal support,
in-kind contributions)

- Volunteers

Evidence of success

Collaboration with the local authorities and
help from volunteers and project ambassadors
played an important role. The initiative has be-
nefited regional economic and tourist develop-
ment, as well as preserving natural heritage for
uses beyond tourism. By the end of 2020, the
trail was almost 80% complete.

Potential for learning or transfer

The potential for learning and transfer to other
regions lies in the cooperation between the pu-
blic, private and non-profit sectors. Via Transil-
vanica is a bold initiative, allowing Romanians
to rediscover the country's landmarks and talk
about who they really are, from the shores of
the Danube to the mountain ridges. Via Transil-
vanica is synonymous with identity. It gives tra-
vellers a chance to learn about Romanian his-
tory, culture and customs and to discover the
diversity of the landscape to better understand
the country.

WEB

https://www.viatransilvanica.com/noutati/
lansare-la-drobeta-turnu-severin

MOMAF
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Traditie si
modernitate:
istoria iei de la
Ponoarele

Bringing tradition
into the modern day:
the story of la from
Ponoarele

Istoria iei de la Ponoarele este un
exemplu de bune practici pentru
conservarea patrimoniului imaterial:
minunatul obicei de a coase bluze
traditionale romanesti.

Inspirata de doud bunici care si-au exprimat
regretul cd acestobiceiminunatde a coase bluze
traditionale romanesti va dispdrea odata cu ele,
lulia, o tandra din judetul Mehedinti, a inceput
sd se gandeascd cum ar putea transforma
regretul lor intr-un motiv de mandrie. Afacerea
ei a Tnceput cu un ac, 50 de metri de material
si 0 dozd sandtoasa de entuziasm! A adunat
femei din satul ei care mai stiau sa coasa si a
inceput sa prezinte creatiile ei unice peste tot
in lume. Au atras admiratia lumiil Inspiratia
pentru modelele de ie vine din I3zile de zestre,
portul traditional din Mehedinti, frumusetea
peisajului si natura autenticd a romanilor.
Florile de pe campuri, susurul apei, fosnetul
vantului, dragostea, tristetea si durerea, toate
se regdsesc in aceste costume traditionale din
Ponoarele, spune lulia. In ciuda faptului cd viata
moderna are un ritm atat de alert, este nevoie
de cel putin o luna de zile pentru a coase o bluza
traditionald (ie), in functie de complexitatea
modelelor. Rezultatul este mereu unic!

The story of la from Ponoarele illustrates
a good practice for preserving intangible
heritage: the wonderful custom of sewing
traditional Romanian blouses.

Inspired by two grandmothers who voiced their
regret that the wonderful custom of sewing
traditional Romanian blouses would disappear
when they were gone, lulia, a young woman
from Mehedinti county, began to ponder how
she could transform their regret into pride. Her
business began with a needle, 50 metres of fa-
bric and a good dose of carefree enthusiasm!
She gathered women from her village who still
knew how to sew and began to present her uni-
que pieces all around the world. And the world
liked them! The inspiration for the patterns on
the ‘ii" comes from dowry coffers, the port of
Mehedinti, the beauty of the landscape and the
genuine nature of ordinary people in Romania.
The flowers in the fields, the murmur of water,
the rustling of the wind, love, sorrow and grief
are all found in these traditional costumes from
Ponoarele, says lulia. Despite modern life mo-
ving at such an incredible pace, it takes at least
one month to sew one traditional blouse (ia),
depending on the complexity of the patterns.
The result is always unique!



- Femei mai in varsta care stiu sa coasd si fe-
mei tinere dornice sa Tnvete si sa continue
traditia.

- Resurse financiare.

- Sprijin local si regional.

De-a lungul anilor, bluzele romanesti au deve-
nit cunoscute n intreaga lume si curiozitatea
legata de cum si unde sunt produse a crescut.
Astazi lulia transforma visul bunicilor in rea-
litate colaborand cu peste 200 de femei din
zone rurale din judetul Mehedinti, care cos ii
traditionale romanesti pentru a fi purtate pes-
te tot in lume!

Potentialul pentru invatare si transfer catre alte
regiuni provine din dorinta de a conserva patri-
moniul imaterial.

Resources needed

- Old women who know how to sew and young
women eager to learn and continue the tra-
dition

- Financial resources

- Local and regional support

Evidence of success

Over the years, Romanian blouses have beco-
me known worldwide and curiosity about how
and where they are made has grown. Today,
lulia is making her grandmothers’ dream come
true as she works with more than 200 women
in rural areas in Mehedinti county, making tra-
ditional Romanian ‘ie’ to be worn around the
world!

Potential for learning or transfer

The potential for learning and transfer to other
regions lies in the aim of preserving intangible
heritage.

m
MOMAF
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Ponoarele traditional crafts. Mehedinti County
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Introducerea
unui nou concept
- speoconcertul!

Introducing
a new concept
- the speoconcert!

Atragerea atentiei asupra siturilor

din patrimoniul natural, cum este
Pestera Balta, folosind un nou concept,
speoconcertul, care combina natura

si cultura.

Primul speoconcert din Pestera Balta a avut
locin 2011, iar evenimentul a devenit o traditie
locald. Este organizat de conducerea Geopar-
cului Platoul Mehedinti in colaborare cu Scoala
de Arte I. St. Paulian ca parte din Festivalul Zile-
le Geoparcului Platoul Mehedinti. Evenimentul
este sustinut de Consiliul Judetean Mehedinti
Si include recitaluri de muzica clasicd, jazz si
folclorica ale unor muzicieni din regiune si din
tard. Scopul evenimentului este de a promo-
va turismul in zona carstica Balta si de a con-
serva patrimoniul natural, scotand in evidenta
frumusetea armonioasa a sitului. O zi pe an,
pestera ,se trezeste”. Artisti, invitati, turisti si
organizatori Tsi transporta timp de o jumatate
de ora instrumentele si echipamentele din sa-
tul Balta pand in pesterd. Pestera are o acustica
buna, care ajutd la succesul concertelor.

Resurse necesare
- Resurse umane.

- Artisti.

- Resurse financiare.
- Entuziasm local.

- Voluntari.

Raising awareness of natural heritage
sites like Balta Cave using a new concept,
the speoconcert, to combine nature and
culture.

The first speoconcert in Blata Cave was held in
2011 and the event has gone on to become a
local tradition. It is organised by the Mehedinti
Plateau Geopark management body in colla-
boration with the I. St. Paulian Art School as
part of the Mehedinti Plateau Geopark Festive
Days. The event receives support from Mehe-
dinti County Council and features performan-
ces by regional and national classical, jazz and
folk musicians. The purpose of the event was to
promote tourism in the karst area of Balta and
to preserve natural heritage by showcasing the
site’s harmonious beauty. One day each vyear,
the cave ‘wakes up’. Performers, guests, tourists
and organisers carrying instruments and equip-
ment walk half an hour from Balta village to the
cave. The cave has good acoustics, which helps
to make the concerts a success.

Resources needed
- Human resources

- Artists

- Financial resources
- Local enthusiasm

- Volunteers



Rdspunsuri si comentarii pe platformele sociale.
Aparitii In presa.
El nimero de participantes (200-300 personas).

Cooperarea  dintre  institutiile  culturale
(profesori, studenti si artisti) si institutiile de
conducere din zonele protejate (consiliul
director al Geoparcului si autoritatile publice).

Cu un management atent, turismul poate con-
tribui la dezvoltarea sustenabild a patrimoniului
natural. Acest tip de eveniment atrage iubitori ai
naturii si culturii, combinand o plimbare printr-
un decor natural frumos cu muzica excelentd.

http://www.descoperamehedinti.ro/alin-
buruiana-concert-extraordinar-in-pestera-
mare-de-la-balta-eveniment-organizat-in-
cadrul-zilele-geoparcului-platoul-mehedinti/

Evidence of success

Likes, shares and comments on social media
Media appearances

Participant numbers (200-300 people)

Cooperation between cultural institutions (pro-
fessors, students and artists) and management
bodies for protected areas (the Geopark mana-
gement board and the public authorities)

Potential for learning or transfer

When tourism is carefully managed, it can con-
tribute to sustainable natural heritage mana-
gement. This type of event attracts lovers of
nature and culture, combining a walk through
a beautiful natural environment with some ex-
cellent music.

WEB

http://www.descoperamehedinti.ro/alin-
buruiana-concert-extraordinar-in-pestera-ma-
re-de-la-balta-eveniment-organizat-in-cadrul-
zilele-geoparcului-platoul-mehedinti/

|
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Muzeul Regiunii
Portilor de Fier
- ,pastile” de cultura

Iron Gates
Region Museum
- culture “pills’

Renovarea obiectelor istorice romane si
combinarea sustenabilitatii patrimoniului
cu turismul.

Urmand exemplul muzeelor care ofereau vi-
zitatorilor valori si puncte de reper pentru a-i
ghida n vremuri tulburi n primul si cel de-al
doilea razboi mondial, Muzeul Regiunii Portilor
de Fier a dezvoltat un mod de a comunica cu
Vizitatorii” online pentru a ridica moralul si
a promova ideea de revenire la normalitatea
pre-COVID. Pastila de culturd, o serie lunard
transmisa pe pagina de Facebook a muzeu-
lui, se concentreaza pe patrimoniul regiunii si
raspunde la intrebdrile tinerilor cu explicatii,
imagini si dovezi (artefacte expuse la Muzeul
Regiunii Portilor de Fier), oferind totodata mu-
zeografilor sansa de a folosi patrimoniul. Sco-
pul acestei strategii a fost sd-i tind pe vizitatori
aproape, sd le arate munca efectuata in spatele
usilor inchise si sa demonstreze cum poate fi
tinut In viata patrimoniul cultural local prin cer-
cetare, documentare si conservare.

Recurse necesare
- Resurse umane.

- Colectiile muzeului.
- Arhive.,

PDovezi ale succesului

Raspunsuri si comentarii pe conturile muzeu-
lui de pe platformele sociale. Cooperarea din-
tre managerii de resurse culturale si expertii
in patrimoniu (curatori si conservatori) este
esentiala pentru a prezenta publicului situri de
patrimoniu astfel Incat sa se asigure protejarea
adecvata a resurselor arheologice, dat fiind ca
relatia dintre conservarea patrimoniului si tu-
rism nu este una lipsitd de probleme.

Rehabilitating Roman cultural elements
at the museum and combining heritage
sustainability and tourism.

Following the example of museums offering
people values and landmarks to guide them
through troubled times during World War I and
I, the Iron Gates Region Museum has developed
a way to communicate with its ‘visitors’ online to
improve morale and keep the idea of returning
to pre-COVID normality alive. The culture pill,
a monthly series screened on the museum'’s
Facebook page, focuses on the region’s herita-
ge and responds to young people's questions
with explanations, images and evidence (items
displayed at the Iron Gates Region Museum).
It also gives the museographers an opportuni-
ty to make use of the heritage. The aim of this
strategy was to maintain a close relationship
with our visitors, show them the work being
done behind closed doors and demonstrate
how local cultural heritage is kept alive through
research, documentation and preservation.

Resources needed
- Human resources
- Museum collections

- Archives

Evidence of success

Likes, shares and comments on the museum’s
social media accounts. Cooperation between
cultural resource managers and heritage pro-
fessionals (curators and conservators) is essen-
tial to present sites to the public in such a way
as to ensure that archaeological resources are
adequately protected, as the relationship bet-
ween heritage protection and tourism is not
entirely unproblematic.



Potential pentru invatare sau transfer

In ultimul deceniu, a crescut interesul pentru fo-
losirea mai buna a monumentelor si siturilor de
patrimoniu, iar comunitatile ar trebui sa exploa-
teze acest potential urias. Colaborarea stransa
intre sectoare, in special cu sectorul turismului,
va conduce la un management mai eficient si va
creste interesul fatd de patrimoniul cultural. Iti-
nerariile culturale de-a lungul Dunarii ar putea fi
incluse in infrastructurile de turism existente, iar
potentialul cultural al diferitelor regiuni ar putea
fi exploatat pentru un turism sustenabil. Acest
obiectiv ar putea fi realizat mai bine prin coopera-
re transnationala intre muzee, consilii municipale
si organizatii din turism. Profesorii au de aseme-
nea un rol cheie in viitorul patrimoniului cultural si
natural, scolile, universitatile si centrele stiintifice
de la toate nivelurile ar trebui informate cu privi-
re la potentiale nominalizari si cooptate pentru a
creste interesul fata de protejarea patrimoniului
cultural.

WEB

https://www.facebook.com/profile.
php?id=100057539825968

Potential for learning or transfer

Over the last decade, interest in making better
use of monuments and heritage sites has grown
and communities should be able to benefit
from this huge potential. Close cross-sector co-
llaboration, especially with the tourism sector,
will lead to more efficient management and im-
prove awareness of cultural heritage. Cultural
routes along the Danube could be incorpora-
ted into existing tourism infrastructures and
the cultural potential of different regions could
be harnessed for sustainable tourism. This
could be better achieved via transnational coo-
peration between museums, municipal coun-
cils and tourism organisations. Educators are
also important participants and are key to the
future of cultural and natural heritage. Schools,
universities and scientific centres at all levels
should be informed of potential nominations
and recruited to raise awareness of the issues
involved in safeguarding cultural heritage.

WEB

https://www.facebook.com/profile.
php?id=100057539825968

MDMAﬁ

Ibenneg Europe

Iron Gates Museum. Mehedinti County




_“ Wileriey

-y Europe

Digi - Parks,
un produs turistic
inovator in Parcul

Natural Portile de Fier

Digi - Parks,

an innovative
tourism product
at the Iron Gates
Natural Park

Crearea unui produs turistic inovator prin
folosirea digitalizarii pentru a explora
patrimoniul natural si cultural din Parcul
Natural Portile de Fier.

Vor fi folosite tehnologii moderne pentru a di-
gitaliza si prezenta siturile de patrimoniu cultu-
ral si natural in cadrul acestui produs turistic,
care consta intr-un model digital 3D de Tnalta
precizie a parcului natural la o scara adecvata.
Toate siturile naturale si culturale semnificative
ale celor doua parcuri vor fi digitalizate, inclu-
siv fortdreata, bisericile, fenomenele geologi-
ce, pesterile si itinerariile de informare. Vor fi fi
create: un portal web inovator cu un tur video
virtual al siturilor naturale si culturale din cele
doua parcuri, 0 expozitie virtuald a muzeelor
din regiune, o bazd de date cu artefacte digita-
le care prezinta traditiile si obiceiurile din zona
transfrontaliera. Vizitatorii vor putea descarca o
aplicatie 3D pentru dispozitivele mobile, dar si
incarca imagini 3D digitalizate.

Resurse necesare
- Sistem UAS cu optiunea de LIDAR si camera.
- Camera digitald pentru fotogrametrie.

- Sistem RPAS (Sistem aerian comandat de la
distanta - de tip elicopter) cu optiunea pentru Li-
DAR cu o0 autonomie si distantd de zbor adecvate.

- LIDAR (radiolocator optic).

Dovezi ale succesului

Folosirea acestei practici pentru a crea un pro-
dus turistic, economic si cultural a sporit inte-
resul pentru mai multe situri de patrimoniu din
regiunea de sud-vest, contribuind la cresterea
numarului de vizitatori si a economiei locale.

Creating an innovative tourism product
using digitalisation to explore natural
and cultural heritage at the Iron Gates
Natural Park.

Modern technologies will be used to digitalise
and present cultural and natural heritage si-
tes in this tourism product, which will feature a
high-precision, 3D digital model of the natural
park at an appropriate scale. All significant na-
tural and cultural heritage sites at the two parks
will be digitalised, including fortresses, chur-
ches, rock phenomena, caves and information
trails. An innovative web portal with a virtual vi-
deo tour of natural and cultural sites at the two
parks, a virtual exhibition of museums from the
region, a database of digitalised exhibits and a
presentation of traditions and customs from
this cross-border region will be created. It will
be possible to download a 3D survey applica-
tion for mobile devices and to upload digitised
3D images.

Resources needed
- UAS system with option for LIDAR and camera
- Digital camera for photogrammetry

- RPAS system (Remotely Piloted Aerial System
- copter type) with option for LiDAR with good
flight autonomy and scope

- LIDAR (Light Detection and Ranging)

Evidence of success

The use of this practice to create a tourism,
economic and cultural product has enhanced
the appeal of the multiple heritage sites in the
southwest region, contributing to rising visitor
numbers and local economic growth.



A fost dezvoltat un produs turistic unic si com-
petitiv care imbunadtdteste eficienta economicd
a turismului In regiune. Vor fi create patru iti-
nerarii culturale pentru turisti in combinatie cu
siturile naturale, care vor fi digitalizate 3D si ex-
puse pe un portal web.

Potentialul pentru finvdtare se leaga de
importanta folosirii tehnologiei pentru a recons-
trui peisajul natural si a examina atent orice
anomalie identificata cu scopul de a imbunatdti
intelegerea rezultatelor prospectarii geofizice
si interpretarea arheologicd a datelor geofizice.
Acest proiect va creste interesul pentru itinerarii
Siva atrage un numar mai mare de vizitatori.

https://www.youtube.com/
watch?v=36c00lZZdm8

Potential for learning or transfer

A unique, competitive tourism product im-
proving the economic efficiency of tourism to
the region has been developed. Four cultural
tourism routes will be created in combination
with natural sites, which will be 3D digitalised
and exhibited on a web portal. The potential for
learning relates to the importance of using te-
chnology to reconstruct the natural landscape
and thoroughly examine any anomalies identi-
fied to improve our understanding of geophysi-
cal prospection results and our archaeological
interpretations of geophysical data. This will
enhance the appeal of the routes and attract
higher numbers of visitors.

WEB

https://www.youtube.com/
watch?v=36c0OolZZdm8
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Palatul

neoclasic Gheorghe
Plesa din Obarsia
de Camp

The neoclassical
Gheorghe

Plesa Palace

in Obirsia

de Camp

Folosind dezvoltarea turismului si
~dreptul de proprietate” transparent
si stabil pentru a asigura protectia

si durabilitatea Palatului Neoclasic
Gheorghe Plesa din Obarsia de Camp.

Palatul Neoclasic Gheorghe Plesa se afld in
satul Obarsia de Camp, la circa 65 km de Dro-
beta-Turnu Severin, municipiul de resedinta al
judetului. Cladirea pare sd fi fost construita la
sfarsitul secolului al XIX-lea in stil arhitectural
francez. Conform informatiilor primite de la lo-
cuitori din zond, cladirea a fost locuita spora-
dic, dar proprietarul isi petrecea cea mai mare
parte din an la Paris. Se pare cd in 1948, pa-
latul a fost donat locuitorilor din Obarsia, Tnsa
schimbarea de regim politic de la sfarsitul celui
de-al doilea razboi mondial a avut consecinte
nefaste pentru palat deoarece proprietatea a
fost nationalizatd, iar cladirea a devenit sediul
Statiunii de Masini si Tractoare la nivel local.

Timp de aproape doua decenii dupd 1989,
statutul cladirii a rdmas neclar. Initial Agromec
a incercat sd preia palatul, dar autoritdtile lo-
cale au intervenit si Consiliul Municipal a decis
trecerea palatului Tn proprietate publica. La
scurt timp dupa aceea, tavanul a inceput sd se
prabuseascd, iar semineele si sobele de teracotd
originale au dispdrut. Pe 25 februarie 2004,
dreptul de folosintd a cladirii a fost acordat unui
cetdtean belgian pentru o perioadd de 49 de ani,
in urma unei licitatii la care au participat 3 per-
soane. Pe langd palat, cetdteanul belgian a inchi-
riat si 32 de hectare de pamant, unde a inceput
sa construiasca cel mai mare teren de golf din
Europa. Din pdcate, cetdteanul belgian nu si-a
tinut promisiunea, iar Consiliul Municipal a rezi-
liat constractul, dupa o serie de procese.

In 2013, dupa evaluarea unui expert, consiliul
municipal a concesionat palatul unui localnic,
care urma sa plateasca aproximativ 4.000 lei

Using tourism development and
transparent, stable ‘ownership’ to ensure
heritage protection and sustainability at
the neoclassical Gheorghe Plesa Palace in
Obirsia de Camp.

The neoclassical Gheorghe Plesa Palace is loca-
ted in the village of Obarsia de Camp, around
65 km from the county seat, Drobeta-Turnu
Severin. The building appears to have been
constructed at the end of the 19th century in
a French architectural style. According to infor-
mation from local people, the building was in-
habited sporadically and the owner spent most
of the year in Paris. It seems that in 1948, the
palace was donated to the residents of Obarsia.
Political regime change at the end of World War
Il had detrimental consequences for the palace
as the estate was nationalised and the building
transformed into the headquarters for the local
Agricultural Machinery Station.

For almost two decades following 1989, the
status of the building was unclear. An initial
attempt to take over the palace was made by
Agromec, but the local mayor's office interve-
ned and the municipal council decided to bring
the castle into public ownership. Shortly after,
the ceilings began to crumble and the original
terracotta fireplaces and stoves have long since
disappeared. On February 25 2004, use of the
building was granted to a Belgian citizen for 49
years, following an auction with three bidders.
As well as the palace, the Belgian also leased 32
hectares of land, where he undertook to build
the largest golf course in Europe. Unfortuna-
tely, the Belgian did not keep his promise and
the municipal council terminated the contract
in court following a series of lawsuits.

In 2013, following an expert evaluation, the mu-
nicipal council decided to assign the palace to
a local resident, who was obliged to pay appro-



pe an timp de 25 de ani, pentru a restaura
cladirea la starea initiala Tn maxim trei ani si
pentru a o folosi ca destinatie turisticd. Local-
nicul a promis sa renoveze palatul cu ajutorul
unui investitor american pentru a putea fi in-
trodus in circuitul turistic local. Pe langd reno-
varea palatului, planul includea si construirea
unui teren de golf si diverse activitati de pe-
trecere a timpului liber pentru turisti (plimbari
Cu cdruta, pescuit sportiv etc.), insd din pacate,
initiativa nu a produs rezultate si palatul a
ramas in ruind.

Proprietarii care s-au succedat n aceastd
perioada nu au folosit clddirea in mod adecvat,
provocand daune grave. In final, in 2018, Palatul
Gheorghe Plesa a fost transferat din proprieta-
tea Consiliului Municipal Obarsia de Camp n
cea a Consiliului Judetean Mehedinti.

Consiliului Judetean Mehedinti doreste sa reno-
veze cladirea si sa o foloseasca ca centru cultu-
ral. Diferitele parti ale cladirii vor fi proiectate
pentru a fi flexibile si a permite desfdsurarea
de activitati cultural si educative permanente,
temporare sau periodice: expozitii permanente
si temporare, dezbateri pe diverse teme, tabe-
re de creatie (artq, literatura, muzicd), ateliere,
spectacole si alte evenimente culturale.

Resurse necesare
- 5.000.000€

ximately 4,000 lei per year for 25 years to res-
tore the building to its original condition within
a maximum of three years and maintain it as a
tourist destination. The local resident promised
to renovate the palace with help from a US in-
vestor so that it could be incorporated into the
local tourism circuit. As well as renovating the
palace, the plan also encompassed the creation
of a golf course and leisure activities for tourists
(carriage rides, sport fishing, etc.). Unfortuna-
tely, the initiative did not come to fruition and
the palace remains in ruins.

The successive owners during this period did
not use the building properly, causing severe
damage. Finally, in 2018, ownership of Gheorg-
he Plesa Palace was transferred from Obarsia
de Camp Municipal Council to Mehedinti Cou-
nty Council.

The challenge facing Mehedinti County Council
is to rehabilitate the building and use it as a cul-
tural centre. The different parts of the building
will be designed to be flexible, allowing perma-
nent, temporary or seasonal cultural and edu-
cational activities to be held: permanent and
temporary exhibitions, debates on different
topics, creative camps (art, literature, music),
workshops, shows and other cultural events.

Resources needed
- €5,000,000

The neoclassical Gheorghe Plesa Palace in Obirsia de Camp.
Mehedinti County
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Dovezi ale succesului

Proprietarii care s-au succedat in aceastd
perioadd nu au folosit clddirea in mod adecvat,
provocand daune grave. In final, in 2018, Palatul
Gheorghe Plesa a fost transferat din proprieta-
tea Consiliului Municipal Obarsia de Camp in
cea a Consiliului Judetean Mehedinti.

Prima actiune Tintreprinsd de Consiliului
Judetean Mehedinti a fost sa ia msuri de
urgenta pentru repararea acoperisului, care
are gauri pe unde intrd ploaia si zapada, astfel
oprind degradarea cladirii.

Potential pentru invatare sau transfer

Acest exemplu aratd cum trebuie evaluatd
importanta sociald si economicd a valorilor de
patrimoniu pentru comunitatile locale si scoate
in evidentd problemele neprevdzute cauzate de
lipsa unui proprietar clar.

Desi se afla in proprietatea Ministerului Cultu-
rii, monumentul istoric a fost multi ani ignorat.
In 2007-2008, proprietatea a intrat in posesia
autoritatilor locale, care au incercat sa o in-
chirieze In doud ocazii diferite pentru a putea
fi restaurata si folosita. Din pdcate, activitatile
celor care au Inchiriat-o au avut un impact ne-
gativ asupra palatului, daunele existente nu
au fost reparate, iar daunele ulterioare cauza-
te de mai multe renovdri necorespunzdtoare
nu au putut fi impiedicate. Contractele au fost
reziliate, lasand in urmd un monument istoric
mutilat: semineele au fost daramate, centrala
termicd si caloriferele au dispdrut, oglinzile au
disparut, majoritatea frescelor din interior au
fost distruse intentionat, iar acoperisul original
a fost Inlaturat si inlocuit cu unul din materiale
de proasta calitate, care s-a macinat treptat.

Desi pdstreaza o bund parte din mdretia initiald,
cladirea poartd incd semnele unui deceniu de
inundatii din tavan, peretii au fost acoperiti de

Evidence of success

The successive owners during this period did
not use the building properly, causing severe
damage. Finally, in 2018, ownership of Gheorg-
he Plesa Palace was transferred from Obarsia
de Camp Municipal Council to Mehedinti Cou-
nty Council.

The first step taken by Mehedinti County Cou-
ncil was to take emergency measures to repair
the roof, which had holes allowing rain and
snow to enter, to put a stop to the ongoing de-
gradation of the building.

Potential for learning or transfer

This practice shows how to evaluate the social
and economic importance of heritage assets for
local communities and highlights the unforeseen
challenges caused by a lack of clear ownership.

Despite being owned by the Ministry of Culture,
the historical monument was ignored for many
years. In 2007-2008, the property came under
the ownership of the local authority, which tried
to lease it on two separate occasions so that it
could be restored and used. Unfortunately, the
activities of the concessionaires had a destruc-
tive impact on the palace. The existing dama-
ge was not repaired and it was impossible to
prevent further damage caused during several
misguided renovations. The contracts were ter-
minated, leaving a mutilated historical monu-
ment behind: the fireplaces had been demolis-
hed, the thermal power plant and radiators had
disappeared, the mirrors had gone, most of the
murals covering the interior had been delibe-
rately destroyed and the original roof covering
had been removed and replaced with a poor-
quality material that gradually peeled off.

Although it retains much of its original grandeur,
the building still bears the traces of a decade
when water flowed through the ceilings, the



graffiti si camerele au devenit adapost pentru
pasari si alte vietuitoare salbatice.

WEB

https://artificiiblog.wordpress.
com/2019/09/26/castelul-plesia-din-obarsia-
de-camp-mehedinti

http://www.monumenteoltenia.ro/palatul-neo-
clasic-gh-plesa-obarsia-de-camp/

https://adevarul.ro/locale/turnu-severin/
boierul-gheorghe-plesa-ridicat-castel-
obarsia-camp-bogata-frantuzoaica-
1_54c16676448e03c0fddc8879/index.html

https://www.zf.ro/ziarul-de-duminica/familia-
plesia-2975900

https://www.facebook.com/palatulplesa/

walls were the target of graffiti and the rooms
became a shelter for crows and other wildlife.

WEB

-https://artificiiblog.wordpress.
com/2019/09/26/castelul-plesia-din-obarsia-
de-camp-mehedinti/

-http://www.monumenteoltenia.ro/palatul-
neoclasic-gh-plesa-obarsia-de-camp/

-https://adevarul.ro/locale/turnu-severin/
boierul-gheorghe-plesa-ridicat-castel-
obarsia-camp-bogata-frantuzoaica-
1_54c16676448e03c0fddc8879/index.html

-https://www.zf.ro/ziarul-de-duminica/familia-
plesia-2975900

-https://www.facebook.com/palatulplesa/

MDMAﬁ

Ibenneg Europe

Interior of theneoclassical Gheorghe Plesa Palace
in Obirsia de Cadmp. Mehedinti County
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Muzeul Regiunii
Portilor de Fier:
relatia dintre
protectia
patrimoniului
si dezvoltarea
turismului

Iron Gates Region
Museum:

the relationship
between heritage
protection

and tourism
development

Acest exemplu de bune practici
ilustreaza procesul de restaurare a
patrimoniului cultural si istoric roman
la muzeu si relatia dintre restaurarea
si dezvoltarea turismului ca parte din
eforturile de a include patrimoniul
roman in viata sociala si economica a
comunitatii locale.

Unul dintre obiectivele acestei initiative a fost
dezvoltarea infrastructurii de turism prin res-
taurarea valorilor de patrimoniu roman si me-
dieval. Au fost create itinerarii pentru turisti
care sd le permita accesul la patrimoniul cultu-
ral si istoric expus la muzeu si au fost imple-
mentate toate serviciile si echipamentele ne-
cesare pentru a minimiza impactul negativ al
turismului intensiv.

Pe langd turism, se pot organiza evenimente
culturale pentru turisti si comunitatea locala
in zona castelului din siturile romane, inclu-
Siv spectacole istorice, spectacole de artilerie,
reconstituiri istorice, spectacole de dansuri
traditionale, ateliere si vizite de noapte. Existd
un vast program educativ pentru copii si tineri,
care include lectii de istorie, activitati educative
Si ateliere de artd, pentru a garanta viabilitatea
Si sustenabilitatea patrimoniului roman care a
fost restaurat.

Proiectul a fost desfdsurat ca parte a acordu-
lui dintre doua autoritati publice diferite: Con-
siliul Local Drobeta Turnu Severin si Consiliul
Judetean Mehedinti. Principalii actori si benefi-
ciari sunt: Consiliul Judetean Mehedinti, Consi-
liul Local Drobeta Turnu Severin, comunitatile
locale, turistii romani si straini, cercetatorii etc.

This practice illustrates the process of
restoring Roman cultural and historical
heritage at the museum and the
relationship between restoration and
tourism development as part of efforts
to bring Roman heritage into the broader
social and economic fabric of local
society.

One of the objectives of this initiative was to
develop tourism infrastructure by restoring Ro-
man and medieval heritage assets. Visitor trails
were created to enable access to the cultural
and historical heritage on display at the mu-
seum and all necessary services and facilities
were provided to minimise the negative effects
of overtourism.

Besides tourism, cultural events aimed at tou-
rists and the local community can now be held
in the castle area of the Roman sites, including
historical shows, artillery shows, historical re-
constructions, traditional dance displays, work-
shops and night-time tours. There is an exten-
sive educational programme for children and
young people, offering history lessons, educa-
tional activities and art workshops to guarantee
the viability and sustainability of the Roman he-
ritage that has been restored.

The project was carried out as part of an agree-
ment between two different public authorities:
Drobeta Turnu Severin City Council and Mehe-
dinti County Council. The main stakeholders
and beneficiaries are: Mehedinti County Cou-
ncil, Drobeta Turnu Severin City Council, local
communities, Romanian and foreign tourists,
researchers, etc.



Resurse necesare

- Finantat prin Programul Operational Regional
2007-2013.

- Valoarea totald a proiectului: 11.450.000%.

-Valoare nerambursabild (FEDR si bugerul
national): 8.860.000€.

Dovezi ale succesului

Valorile patrimoniului cultural roman au fost
restaurate si a fost dezvoltata o infrastructura
de turism pentru a proteja si conserva siturile
si structurile de patrimoniu. Cooperarea dintre
managerii de resurse culturale si expertii in pa-
trimoniu (curatori si conservatori) este esentiald
pentru a prezenta publicului situri de patrimo-
niu astfel incat sd se asigure protectia adecvata
a resurselor arheologice, dat fiind ca relatia din-
tre conservarea patrimoniului si turism nu este
una lipsita de probleme.

Potential pentru invatare sau transfer

Implementarea acestui exemplu de bune prac-
tici, restaurarea patrimoniului roman la Muzeul
Regiunii Portilor de Fier si dezvoltarea unui pro-
dus turistic, economic si cultural, a sporit intere-
sul pentru acest sit de patrimoniu din regiunea de
sud-vest, contribuind la cresterea numarului de
vizitatori si a economiei locale. Consiliul Judetean
Mehedinti a informat institutiile din acelasi do-
meniu din alte tari despre proiectul sdu pentru
a permite folosirea lui pentru obiective similare,
subliniindu-i importanta si necesitatea.

In ultimul deceniu, a crescut interesul pentru fo-
losirea mai bund a monumentelor si siturilor de
patrimoniu, iar comunitatile ar trebui sa exploa-
teze acest potential urias. Colaborarea stransa
intre sectoare, in special cu sectorul turismului,
va conduce la un management mai eficient siva
spori interesul fatd de patrimoniul cultural. Iti-

Resources needed

- Funded under Regional Operational Program-
me 2007-2013

-Total value of the project: €11,450,000

- Non-reimbursable value (ERDF and national
budget): €8,860,000

Evidence of success

The Roman cultural heritage assets were res-
tored and tourism infrastructure was deve-
loped to protect and preserve heritage sites
and structures. Cooperation between cultural
resource managers and heritage professionals
(curators and conservators) is essential to pre-
sent heritage sites to the public in such a way
as to ensure that archaeological resources are
adequately protected, as the relationship bet-
ween heritage protection and tourism is not
entirely unproblematic.

Potential for learning or transfer

The implementation of this practice, the res-
toration of Roman heritage at the Iron Gates
Region Museum and the development of a tou-
rism, economic and cultural product has en-
hanced the appeal of this heritage site in the
southwest region, contributing to rising visitor
numbers and local economic growth. Mehe-
dinti County Council has informed institutions
in the same field in other countries about the
practice to allow it to be used for similar objec-
tives, highlighting its importance and necessity.

Over the last decade, interest in making better
use of monuments and heritage sites has grown
and communities should be able to benefit
from this huge potential. Close cross-sector co-
llaboration, especially with the tourism sector,
will lead to more efficient management and im-
prove awareness of cultural heritage. Cultural

Iron Gates Museum aerial views. Dobreta Turnu Severin.
Mehedinti County.
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nerariile culturale de-a lungul Dunarii ar putea fi
incluse in infrastructurile de turism existente, iar
potentalul cultural al diferitelor regiuni ar putea
fi exploatat pentru un turism sustenabil. Acest
obiectiv poate fi realizat mai bine prin coopera-
re transnationala intre muzee, consilii municipa-
le si organizatii din turism.

Profesorii au, de asemenea, un rol cheie in vii-
torul patrimoniului cultural si natural. Scolile,
universitatile si centrele stiintifice de la toa-
te nivelurile ar trebui informate cu privire la
potentiale nominalizdri si cooptate pentru a
creste interesul fatd de protejarea patrimoniului
cultural. Pentru a adapta valorile de patrimoniu
la noile lor functii, au fost efectuate cercetari in
scopul unei mai bune cunoasteri a acestor va-
lori si a specificului lor. Continutul istoric si for-
ma siturilor de patrimoniu au fost conservate.
Siturile romane sunt astazi deshise vizitatorilor
Si se organizeaza activitati pentru promovarea
lor. Intre timp, noile functii culturale si educative
ale sitului I-au transformat intr-un loc important
pentru comunitatea locala si o atractie turisticd
la nivel regional si national.

WEB
http://ghidulmuzeelor.cimec.ro/iden.asp?k=436

https://archive.is/20140315180812/http://cori-
dorulverde.ro/museum-starchaeology.htm!

https://muzeulportilordefier.patrimoniu.ro

routes along the Danube could be incorporated
into existing tourism infrastructures and the
cultural potential of different regions could be
harnessed for sustainable tourism. This could
be better achieved via transnational coopera-
tion between museums, municipal councils and
tourism organisations.

Educators are also important participants and
are key to the future of cultural and natural he-
ritage. Schools, universities and scientific cen-
tres at all levels should be informed of potential
nominations and recruited to raise awareness
of the issues involved in safeguarding cultural
heritage. To adapt the heritage assets to their
new functions, research was carried out to ob-
tain further knowledge about the assets and
their characteristics. The historical substance
and form of the heritage site have been pre-
served. The Roman sites are now open to visi-
tors and promotional work is being carried out.
Meanwhile, the site's new cultural and educa-
tional functions make it an important place for
the local community and a tourist attraction on
a regional and national scale.

WEB
http://ghidulmuzeelor.cimec.ro/iden.asp?k=436

https://archive.is/20140315180812/http://cori-
dorulverde.ro/museum-starchaeology.html

https://muzeulportilordefier.patrimoniu.ro
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Cetatea Medievala
a Severinului:
dezvoltarea
patrimoniului
cultural prin
restaurare

si conservare

Severin Medieval
Fortress: enhancing
cultural heritage
through restoration
and preservation

Acest exemplu de bune practici ilustreaza
procesul de restaurare a patrimoniului cultural
si istoric al Cetatii Medievale a Severinului

si dezvaluie relatia dintre sustenabilitatea
patrimoniului si dezvoltarea turismului.

Cu privelisti uluitoare asupra celui mai mare
rau de pe continent din varful unei coline care
a facilitat candva apdrarea impotriva ataca-
torilor, pozitia sa privilegiatd a facut ca Ceta-
tea Medievala a Severinului sa fie privita ca o
poarta de la Dundre catre Europa Centrala cu
mai bine de 400 de aniin urmd. Construitd pen-
tru apdrare de cdtre regele Ungariei Ladislau |
(cel Sfant) (1077-1095), cetatea a fost ridicata la
granita dintre catolicism si ortodoxie in timpul
conflictelor militare si religioase dintre Ungaria,
Bulgaria si Romania.

Istoria citadelei se impleteste cu cea a mai
multor conducatori romani de marca din acea
perioadd. Cetatea a fost cuceritd In 1524 de Su-
leiman Magnificul, care, dupa batdlia de la Mo-
hacs din 1526, a ordonat demolarea sa pentru
ca pietrele sa fie folosite la construirea unei alte
fortdrete la sud de Dundre.

In timpul proiectului, zidurile cetstii au fost
restaurate si a fost construit un pavilion turis-
tic care sa permita turistilor sa viziteze cetatea
medievald, doua pavilioane in curte, zidul care
incercuieste cetatea, podul si parcul.

In interiorul zidurilor cetatii, vizitatorii sunt
intampinati de un bloc masiv de piatra care a
servit in trecut drept turn de aparare. In interio-
rul fortdretei, se afld un pavilion de sticla pentru
turisti, in contrast cu zidurile de piatra ale cetatii.
Pavilionul a fost construit cu fonduri europene
si este un spatiu modern in care turistii pot afla
mai multe despre istoria cetatii. Pavilionul turis-
tic contine portretele tuturor conducdtorilor ale
caror destine s-au Impletit cu cel al fortaretei,
care au fost pictate si donate de artistul Stefan
Popa Popas.

This practice illustrates the process of
restoring cultural and historical heritage
at Severin Medieval Fortress and reveals
the relationship between heritage
sustainability and tourism development.

With stunning views over the largest river on
the continent from a hilltop ledge that once
made it easy to defend against attackers, its
privileged position prompted Severin Medieval
Fortress to be viewed as a gateway from the
Danube to Central Europe more than 400 years
ago. Built for defence purposes by Hungarian
king Ladislaus | (the Saint) (1077-1095), the for-
tress was constructed on the border between
Catholicism and Orthodoxy during an ongoing
military and religious dispute between the Hun-
garian crown, Bulgaria and Romania.

The citadel's history is intertwined with that of
several prominent Romanian rulers from the
era. The fortress was conquered by Soliman
the Magnificent in 1524, who, after the Battle
of Mohacs in 1526, ordered it to be demolished
and the stones to be used to build other for-
tresses south of the Danube.

During the project, the fortress walls were res-
tored and a tourist pavilion was built, allowing
tourists to visit the medieval fortress, the two
pavilions in the courtyard, the wall surrounding
the fortress, the bridge and the park.

Once inside the walls of the citadel, visitors are
faced with a huge block of stone that once ser-
ved as the defence tower. Inside the fortress,
there is a glass tourist pavilion, which contrasts
sharply with the stone walls of the fortress. The
pavilion was built using European funds and is
a modern tourist space where visitors can learn
about the history of the fortress. The tourist pa-
vilion contains paintings of all the rulers whose
fates were intertwined with that of the fortress,
which were produced and donated by the car-
toonist Stefan Popa Popas.



Cetatea include, de asemenea, ruinele unei
biserici, care a oscilat de-a lungul timpului
ntre ortodoxie si catolicism, in functie de re-
ligia care a predominat in cetatea in fiecare
perioadd. Explorand cetatea, turistii vor avea
o priveliste incredibila a fluviului Dundrea din
varful colinei.

Ca urmare a acestui proiect, Cetatea Medievald
a Severinului face parte astdzi din circuitul turis-
tic national si international.

- Finantat prin Programul Operational Regional
2007-2013.

- Valoarea totala a proiectului: 57.879.000 lei.

-Valoare nerambursabila (FEDR si bugetul
national): 42.489.000 lei.

Valorile patrimoniului cultural au fost restaura-
te si a fost dezvoltata o infrastructurd de turism
pentru a proteja si conserva siturile si structuri-
le de patrimoniu. Cooperarea dintre managerii
de resurse culturale si expertii Tn patrimoniu
(curatori si conservatori) este esentiald pentru
a prezenta publicului situri de patrimoniu astfel
incat sa se asigure protejarea adecvatd a resur-
selor arheologice, dat fiind ca relatia dintre con-
servarea patrimoniului si turism nu este una
lipsita de probleme.

In 2018, cetatea a avut peste 10.000 de vizi-
tatori, iar accesul a fost gratuit pana in 2020,
cand s-a incheiat monitorizarea proiectului cu
finantare europeana pentru restaurarea cetatii.

The fortress is also home to a ruined church,
which oscillated from Orthodox to Catholic over
the years, depending on the predominant reli-
gion in the fortress at the time. As they conti-
nue to explore the fortress, visitors will encoun-
ter an incredible view of the River Danube from
the hilltop.

As a result of this project, Severin Medieval For-
tress now forms part of the national and inter-
national tourism circuit.

Resources needed

- The project was funded under Regional Ope-
rational Programme 2007-2013

- Total value of the project: 57,879,000 lei

- Non-reimbursable value (ERDF and national
budget): 42,489,000 lei

Evidence of success

The cultural heritage assets were restored and
tourism infrastructure was developed to pro-
tect and preserve heritage sites and structures.
Cooperation between cultural resource mana-
gers and heritage professionals (curators and
conservators) is essential to present heritage
sites to the public in such a way as to ensure
that archaeological resources are adequately
protected, as the relationship between heritage
protection and tourism is not entirely unproble-
matic.

In 2018, the fortress welcomed more than
10,000 visitors and entry was free until 2020,
when monitoring on the European-funded pro-
ject to restore the fortress came to an end.
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Potential pentru invatare sau transfer

In ultimul deceniu, a crescut interesul pentru fo-
losirea mai buna a monumentelor si siturilor de
patrimoniu, iar comunitatile ar trebui sa exploa-
teze acest potential urias. Colaborarea stransa
dintre sectoare, In special cu sectorul turismu-
lui, va conduce la un management mai eficient si
va creste sensibilizarea cu privire la patrimoniul
cultural. ltinerariile culturale de-a lungul Dundrii
ar putea fi incluse in infrastructurile de turism
existente, iar potentialul cultural al diferitelor
regiuni ar putea fi exploatat pentru un turism
sustenabil. Acest obiectiv poate fi realizat mai
bine prin cooperare transnationald intre muzee,
consilii municipale si organizatii din turism.

Profesorii au, de asemenea, un rol cheie in vii-
torul patrimoniului cultural si natural. Scolile,
universitdtile si centrele stiintifice de la toa-
te nivelurile ar trebui informate cu privire la
potentiale nominalizari si cooptate pentru a
creste interesul fata de protejarea patrimo-
niului cultural. Pentru a adapta valorile de pa-
trimoniu la noile lor functii, au fost efectuate
cercetdri in scopul unei mai bune cunoasteri
a acestor valori si a specificului lor. Continutul
istoric si forma siturilor de patrimoniu au fost
conservate. Siturile romane sunt astazi deshi-
se vizitatorilor si se organizeaza activitati pen-
tru promovarea lor. Intre timp, noile functii
culturale si educative ale sitului I-au transfor-
mat intr-un loc important pentru comunitatea
locala si o atractie turistica la nivel regional si
national.

WEB

https://en.wikipedia.org/wiki/Severin_Fortress

https://www.portal.primariadrobeta.ro/articol/
cetatea-medievala-a-severinului/

Potential for learning or transfer

Over the last decade, interest in making bet-
ter use of monuments and heritage sites has
grown and communities should be able to
benefit from this huge archaeological potential.
Close cross-sector collaboration, especially with
the tourism sector, will lead to more efficient
management and improve awareness of cultu-
ral heritage. Cultural routes along the Danube
could be incorporated into existing tourism in-
frastructures and the cultural potential of diffe-
rent regions could be harnessed for sustaina-
ble tourism. This could be better achieved via
transnational cooperation between museums,
municipal councils and tourism organisations.

Educators are also important participants and
are key to the future of cultural and natural he-
ritage. Schools, universities and scientific cen-
tres at all levels should be informed of potential
nominations and recruited to raise awareness
of the issues involved in safeguarding cultural
heritage. To adapt the heritage assets to their
new functions, research was carried out to ob-
tain further knowledge about the assets and
their characteristics. The historical substance
and form of the heritage site have been preser-
ved. The site is now open to visitors and promo-
tional work is being carried out. Meanwhile, the
site’s new cultural and educational functions
make it an important place for the local com-
munity and a tourist attraction on a regional
and national scale.

WEB
https://en.wikipedia.org/wiki/Severin_Fortress

https://www.portal.primariadrobeta.ro/articol/
cetatea-medievala-a-severinului/
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Cooperare pe mai
multe niveluriin
Planul de dezvoltare
a peisajului si

a patrimoniului
Maarhuizen

Layered cooperation
in Maarhuizen
Landscape

and Heritage
Development Plan

Groningen detine o vasta retea de persoane
fizice, antreprenori, organizatii non-profit si
agentii guvernamentale, toti implicati in restau-
rarea, conservarea si dezvoltarea patrimoniului,
calitatii spatiului si peisajului regiunii. Specificul
unic al peisajului din Groningen ofera conditii
excelente pentru turism si recreere in provincie,
precum si oportunitati de creare de noi locu-
ri de muncd si pentru antreprenoriat. In acest
exemplu de bune practici, ne concentram asu-
pra acestei retele ca model de management si
evaluam posibilitatile de intdrire a patrimoniului
local prin economia agrementului. Bunele prac-
tici implementate in peisajul cultural al Maar-
huizen sunt descrise in detaliu ca un exemplu
concret.

Provincia Groningen gazduieste o vastd retea de oa-
meni si organizatii implicati In restaurarea, conser-
varea si dezvoltarea patrimoniului, calitdtii spatiului
si peisajului regiunii. Cooperarea si conlucrarea in
cadrul retelei au dus la proliferarea practicilor, in
timp ce au fost dezvoltate noi modalitdti de utilizare
a patrimoniului care nu mai are destinatia sa initiala
pentru a le asigura acestor situri un viitor sustenabil.
In acest exemplu de bune practici, vom descrie una
dintre initiative ca exemplu: peisajul cultural din Ma-
arhuizen. In primul rAnd, vom descrie cooperarea
pe mai multe planuri din Groningen.

Aceasta retea include:

- Persoane fizice si antreprenori: circa 80%
dintre siturile de patrimoniu din provincia
Groningen sunt detinute de persoane fizice.
Proprietarii cladirilor de patrimoniu monu-
mentale au format Asociatia Proprietarilor
de Monumente din Groningen (VGME).

- Guvernul regional si local: guvernul olandez
are rolul de facilitator in restaurarea, con-
servarea siimbogatirea patrimoniului, acor-
dand subventii, dezvoltand si implemen-
tand politici si oferind consilieri si expertiza.

Groningen has an extensive network of private
individuals, entrepreneurs, non-profit organisa-
tions and government agencies who are com-
mitted to restoring, conserving and developing
the area’s heritage, spatial quality and landsca-
pe. The unique characteristics of Groningen's
landscape offer excellent conditions for tourism
and recreation in the province, as well as op-
portunities for growth in employment and en-
trepreneurship. In this good practice, we zoom
in on this network as a management model
and consider the opportunities for reinforcing
local heritage via a leisure economy. The good
practices employed in the Maarhuizen cultural
landscape are described in greater detail as a
practical example.

The province of Groningen is home to an exten-
sive network of people and organisations who
are committed to restoring, conserving and de-
veloping the area’s heritage, spatial quality and
landscape. Cooperation and co-creation within
this network results in a proliferation of practi-
ces whereby new uses for heritage no longer
used for its original purpose are developed to
give these sites a more sustainable future. In
this good practice, we describe one of these ini-
tiatives as an example: the Maarhuizen cultural
landscape. Firstly, we will describe the layered
cooperation taking place in Groningen.

This network comprises:

- Private individuals and entrepreneurs: an
estimated 80% of heritage sites in the pro-
vince of Groningen are owned by private in-
dividuals. Owners of monumental heritage
buildings have formed the Groningen Mo-
nument Owners' Association (VGME).

- Regional and local government: the Dutch
government plays a facilitating role in res-
toring, conserving and enhancing heritage
by providing subsidies, designing and im-
plementing policies and providing advice



Guvernul detine foarte putine situri de pa-
trimoniu si foloseste majoritatea acestor si-
turi in scopuri oficiale.

- Fundatii pentru patrimoniu: acestea includ
Fundatia Bisericilor Istorice din Groningen,
care detine 95 de biserici vechi, Fundatia
pentru Peisaj din Groningen, care detine
35 de monumente clasificate in patrimoniul
national, Natuur monumenten si Staatsbos-
beheer, printre altele. Aceste fundatii detin,
restaureazd, Ingrijesc si dezvoltd situri de
patrimoniu si peisajul cultural.

- Agentii afiliate: aceste agentii sunt si ele
angajate in domeniul patrimoniului, oferd
expertizd si sprijina multidisciplinaritatea si
procesele participative, cercetarea, marke-
tingul etc., acestea includ Libau, Marketing
Groningen, Universitatea din Groningen,
Universitatea de Stiinte Aplicate Hanze.

- Finantare: fonduri private, fonduri nationale de
restaurare, Fondul Cultural Printul Bernhard, etc.

Aceastad listd nu este exhaustiva: mai sunt si alti actori
implicati in dezvoltarea turismului. Cu toate acestea,
ne oferd o idee cu privire la dimensiunile infrastruc-
turii din Groningen pentru protejarea si dezvoltarea
siturilor de patrimoniu si a peisajului cultural.

Cum functioneaza aceasta infrastructura de
cooperare in practicd? Un exemplu este proiec-
tul pilot: peisajul cultural din Maarhuizen.

Maarhuizen este un catun cu mai multe ferme
si un cimitir istoric pe o colind construita artifi-
cial, care este tipica pentru perisajul cultural din
aceasta parte a provinciei Groningen. Geomor-
fologia sa unica si structurile agricole istorice
sunt inca vizibile In peisaj. Regiunea are o va-
loare arheologica deosebitd. Una dintre ferme
este Enne Jans Heerd din secolul al XVI-lea, un
monument national care nu mai are destinatia
initiald de la plecarea fermierilor. Pentru a
pastra acest peisaj cultural, mai multe parti in-

and expertise. The government itself owns
very few heritage sites and uses most of the
sites it does own for its own purposes.

- Heritage foundations: these include the
Old Churches of Groningen Foundation,
which owns 95 ancient churches, the Gro-
ningen Landscape Foundation, which owns
35 classified national heritage monuments,
Natuurmonumenten and Staatsbosbeheer,
among others. These foundations own, res-
tore, maintain and develop heritage sites
and the cultural landscape.

- Affiliated agencies: these agencies are also
committed to heritage, providing expertise
and supporting multidisciplinary and par-
ticipatory processes, research, marketing,
etc. They include Libau, Marketing Gronin-
gen, University of Groningen, University of
Applied Sciences and Hanze Hogeschool.

- Funding: private funds, national restoration
funds, Prince Bernhard Culture Fund, etc.

Thislistis not exhaustive: stillmore stakeholders
are involved in tourism development. However,
it gives an idea of the extent of Groningen’s in-
frastructure for protecting and developing heri-
tage sites and the cultural landscape.

How does this cooperation infrastructure work
in practice? This is illustrated by our pilot pro-
ject: Maarhuizen cultural landscape.

Maarhuizen is a hamlet with several farmhou-
ses and a historic graveyard on a man-made
hill, which is typical of the cultural landscape in
this part of Groningen. Its unique geomorpho-
logy and historic agricultural structures are still
visible in the landscape. The area has signifi-
cant archaeological value. One of the farmhou-
ses is 16th-century Enne Jans Heerd, a national
monument that lost its original purpose when
the last farmers left. To safeguard this cultural
landscape, several parties (Staatsbosbeheer

MDMAﬁ
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teresate (Fundatia Staatsbosbeheer, proprieta-
rul; doi manageri privati, arhitectii Onix si LAOS)
lucreazd Impreund cu ajutorul altor organizatii
si surse de finantare. Pentru a pdstra cladirea
si peisajul cultural inconjurator, s-a dezvoltat o
combinatie de proiecte agricole, culturale, eco-
logice si turistice. Sustenabilitatea cladirii este
sporitd prin optiuni de restaurare inovatoare,
in timp ce situl de patrimoniu si peisajul cultu-
ral inconjurator sunt conservate, renovate Si
dezvoltate si mai mult.

Resurse necesare

Acest proiect major, care include peisajul, pa-
trimoniul, arheologia, ecologia si turismul,
este finantat dintr-o gama largd de surse:
subventii, fonduri private, crowdfunding si fon-
duri nationale. Costurile proiectului sunt esti-
mate la 4.000.000 euro. Pe langd schimbul de
cunostinte, expertiza si asistentd, infrastructu-
ra de cooperare pe mai multe planuri este, de
asemenea, valoroasa in obtinerea de fonduri,
care sunt adesea ocazii unice, temporare si
specifice pentru o anumitd temad sau regiune.
Cand mai multe pdrti Tsi unesc eforturile, aces-
te oportunitati de finantare sunt mai usor de
exploatat. Din perspectivd economicd, dezvol-
tarea trebuie sa fie profitabild pe termen lung
prin folosirea fermei ca centru cultural.

Dovezi ale succesului

Un plan de proiect a fost stabilit pentru a
transforma intregul peisaj cultural din Ma-
arhuizen. Pregdtirile pentru renovarea
fermei si transformarea ei intr-un centru
multifunctional, folosind solutii de constructie
sustenabile si inovatoare, au inceput, iar ce-
rerile pentru permise si finantare au fost de-
puse deja. Cercetdri arheologice si de mediu
au fost efectuate Tn zona dimprejur. S-a solici-
tat finantare din mai multe surse. Implemen-

Foundation, the owner; two private managers,
architects Onix and LAOS) are working together
with support from other organisations and
funding sources. To preserve the building and
surrounding cultural landscape, a combination
of agricultural, cultural, ecological and tourist
redevelopment is taking place. The building is
being made more sustainable via innovative
restoration options, while the heritage site and
surrounding cultural landscape are being pre-
served, restored and further developed.

Resources needed

This major project encompassing landscape,
heritage, archaeology, ecology and tourism is
funded by a wide variety of sources: subsidies,
private funds, crowdfunding and national funds.
The project costs are estimated at €4,000,000.
As well as providing shared knowledge, exper-
tise and assistance, the layered cooperation
infrastructure is also valuable when it comes
to obtaining funds, which are often one-off,
temporary and specific to a particular theme
or region. When many parties come together,
it is easier to harness these financial opportu-
nities. From an economic perspective, the de-
velopment must become profitable over the
long term by using the farmhouse as a cultural
centre.

Evidence of success

A project plan was established to transform
the entire cultural landscape in Maarhuizen.
Preparations to renovate the farmhouse and
transform it into a multifunctional cultural cen-
tre using sustainable, innovative building solu-
tions have begun and applications for permits
and funding have been sent. Archaeological
and environmental research has been carried
out in the surrounding area. Funding has been
requested from multiple sources. Implementa-



tarea proiectului este programatd sa aibd loc
in urmatorii doi ani.

Multe agentii afiliate sunt interesate sd parti-
cipe la acest proiect, inclusiv Universitatea din
Groningen, Universitatea de Stiinte Aplicate
Hanze din Groningen, institutii de educatie din
domeniul naturii si artei, fermieri si companii de
agrement.

Au fost lansate mai multe programe pilot de mici
dimensiuni, inclusiv proiecte de studiu pentru
studenti din domeniul istoriei peisajului si al artei.

Dificultati intampinate

Una dintre provocdrile Tntalnite este domeniul
vast si complexitatea proiectului, care implica
departamente guvernamentale de la mai multe
niveluri. Uneori sfaturile sau instructiunile date
sunt contradictorii. Sub coordonarea provin-
ciei Groningen, am putut sa aducem impreunad
diferite departamente si zone politice si sa
abordam aceste contradictii.

O alta provocare este finantarea. Unele fondu-
ri sunt limitate In timp si au conditii specifice,
care uneori sunt contradictorii. Complexitatea
sa face ca proiectul sa depindd de finantarea
externd, dar dureaza mult pana se strange bu-
getul total.

Provocarea finald este aceea cd scopul principal
al proiectului este sa conserve Maarhuizen si sa
il transforme intr-un loc public. Este nevoie de
fonduri pentru a continua proiectul, astfel incat
s-a dezvoltat un model de afaceri. Cand vine
vorba de fonduri si de dezbatere publica, este
uneori dificil pentru public sd inteleaga ce fel de
proiect este acesta: este un proiect comercial
sau unul social?

tion of the project is scheduled to take place
over the next two years.

Many affiliated agencies are interested in parti-
Cipating in this project, including the University
of Groningen, University of Applied Sciences,
Hanze Hogeschool Marketing Groningen, natu-
re and art education institutions, farmers and
leisure companies.

Several small pilot projects have been laun-
ched, including study projects for students of
landscape history and art.

Challenges encountered

One of the challenges encountered is the
broad scope and complexity of the project, with
several layers of government departments in-
volved. Sometimes, the advice or instructions
issued are contradictory. With coordination
from the county of Groningen, we have been
able to bring the different departments and
policy areas together and address these con-
tradictions.

Another challenge is funding. Some funds are
time-limited and have specific conditions, which
can sometimes be conflicting. Due to the com-
plexity of the project, it is dependent on exter-
nal funding but it takes a long time to cover the
total budget.

The final challenge is that the project's primary
goal is to preserve Maarhuizen and make it into
a public place. Revenues are needed to futu-
reproof the project, so a business model has
been developed. When it comes to funding and
the public debate, this sometimes makes it diffi-
cult for people to understand what kind of pro-
jectitis:is it a commercial or a social project?

S
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Potential pentru invatare sau transfer

Am vrea sd nvatdm mai multe despre cum
putem prezenta istoria peisajului Intr-un mod
interesant si sd ne inspirdm din alte exem-
ple de bune practici. Nu avem experienta cu
subventiile europene si ne intereseazd sa aflam
dacd exista subventii europene relevante pen-
tru acest proiect.

Lectiile pe care dorim sd le impartdsim includ:

- Construirea identitdtii locului: imediat ce am
lansat proiectul, am invitat vizitatorila Maar-
huizen siam inceput sa organizam activitdti.
Ne-am prezentat ideile si am cerut pdrerile
altora. Acest lucru a condus la implicarea
serioasa a mai multor parti interesate.

- Construirea si integrarea peisajului: in
planurile pe care le-am creat, am legat
ferma Enne Jans Heerd de peisajul dim-
prejur. Cele doua elemente se sprijind
reciproc.

- Coalitia: o coalitie mare de actori este
implicata in proiect si acesta este un factor
cheie pentru succes.

WEB

https://ennejansheerd.nl/

Opinia expertilor Interreg Europe

Acest exemplu de bune practici ne aratd cum ar
trebui formata o coalitie puternica cu diferiti ac-
toriinteresati de un obiectiv comun: relansarea
si modernizarea patrimoniului cultural ntr-un
context rural. In urmatorii sapte ani, proiectele
elaborate in scopul folosirii patrimoniul cultu-
ral Tn moduri inovatoare pentru a face Europa
mai sustenabild si mai verde au sanse sa atraga
finantarea UE. Sustinatorii acestui exemplu de
bune practici sunt sfdatuiti sd ia in considerare

Potential for learning or transfer

We would like to learn more about how we can
share the history of the landscape in an interes-
ting way and draw inspiration from other good
practices. We have no experience of European
subsidies and we are interested to find out
whether there are any European subsidies that
are relevant to this project.

The lessons we would like to share are:

- Placemaking: as soon as we launched the pro-
ject, we invited people to come to Maarhuizen
and started organising activities. We shared
our ideas and asked people for theirs. This led
to significant engagement from a wide range
of parties.

- Building and landscape integration: in the
plans we have drawn up, we always link the
Enne Jans Heerd farmhouse to the surroun-
ding landscape. The two elements mutually
reinforce one another.

- Coalition: a broad coalition of stakeholders are
involved in the project and this is a key factor
for success.

WEB

https://ennejansheerd.nl/

Expert opinion Interreg Europe

This good practice stands out as an example
of how to gather a strong coalition of diverse
stakeholders around a common goal: to re-
launch and modernise cultural heritage in an
originally rural setting. Over the next seven
years, projects designed to use rural cultural
heritage in innovative ways to make Europe
smarter and greener are likely to attract EU fi-
nancial support. Proponents of this good prac-
tice are advised to consider the results being
reported and lessons that can be drawn from



rezultatele raportate si lectiile care pot fi des-
prinse din proiectul RURITAGE (https://www.
ruritage. eu/), care a fost co-finantat de UE (ca
parte din programul Horizon 2020) pentru a
intelege mai bine directia de urmat.

the RURITAGE project (https://www.ruritage.
eu/), which has been co-funded by the EU (as
part of the Horizon 2020 programme) in order
to better understand the direction in which to
proceed.

MDMAIﬂ
Ieiterreg Europe

Birds-eye-view of Maarhuizen.
Zandstra en Van Rhijn
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Dezvoltarea
peisajului, identitate
culturala si agrement:
noile instalatii de apa
din Zoutkamp

Landscape
development,
cultural identity
and leisure: the new
waterworks

in Zoutkamp

Cresterea nivelului mdrii si tranzitia spre energia
solara si eoliand au condus la proiectarea in prezent
a unor planuri de mari dimensiuni pentru dezvolta-
rea peisajului in provincia Groningen. Mai multe din-
tre aceste planuri combina calitatea vietii, calitatea si
identitatea spatiului, sustenabilitatea si agrementul.
Acest exemplu de bune practici se concentreazd pe
noile instalatii de apa din satul Zoutkamp.

O privire asupra planurilor de dezvoltare a pei-
sajului din provincia Groningen aratd ca mai multe
proiecte iau In considerare calitatea si identitatea
spatiului, istoria culturii, patrimoniul si agrementul.

Strategiile de turism privind patrimoniul si peisajul
implica refolosirea siturilor de patrimoniu si oferi-
rea de noi experiente. Situl de patrimoniu mondial
UNESCO Marea Wadden este un astfel de exem-
plu, incluzand zone de uscat care apar in timpul
refluxului, diguri si un peisaj unic mai in interior cu
sate construite pe ,Wierden"” (dealuri artificiale) si
numeroase biserici datand din Evul Mediu tarziu.

Pentru cresterea valorii sitului de patrimoniu se
folosesc patru strategii:

° Ca punct de atractie pentru turisti si noi lo-
cuitori.

° ca pepiniera pentru intreprinderi nou

infiintate si pentru proiecte de pionerat.

* ca un stalp totemic de care locuitorii sd-si
lege identitatea.

¢ capunct deintalnire pentru a-i reuni pe locuitori.

Zona de coasta a Mdrii Wadden, sit de patrimo-
niu mondial UNESCO, ofera oportunitdti pentru
o dezvoltare mai extinsd. Ar putea fi asigurate
mai multe optiuni pentru cazare, pentru drumetii
pe distante lungi si trasee pentru ciclism.

Se deruleazd trei proiecte de dezvoltare a teri-
toriului:

- Noi instalatii de apa si ecluza Hunsingo din

satul Zoutkamp, care reunesc adaptarea

Due to sea-level rise and the transition to so-
lar and wind energy, large-scale landscape de-
velopment plans are currently being designed
for the province of Groningen. Several of these
plans combine quality of life, spatial quality and
identity, sustainability and leisure. This good
practice focuses on the new waterworks in the
village of Zoutkamp.

A quick scan of landscape development plans for
the province of Groningen reveals several projects
where spatial quality and identity, cultural history,
heritage and leisure are taken into consideration.

Tourism strategies relating to heritage and
landscape involve reusing heritage sites and
offering new experiences in them. The Wadden
Sea UNESCO World Heritage site is one exam-
ple, featuring mudflats, dykes and a unigque
landscape further inland with villages built on
‘Wierden’ (manmade hills) and numerous chur-
ches from the late Middle Ages.

Four strategies are employed to leverage the
value of the heritage site:

e 3s a billboard to attract tourists and new re-
sidents

* 3s a breeding ground for startups and other
pioneering projects

* as a totem pole for residents to anchor their
identity on

* as a meeting place to connect residents

The coastline at the Wadden Sea UNESCO
World Heritage site offers opportunities for fur-
ther development. More options for overnight
stays could be provided, as could long-distance
hiking and cycling trails.

Three landscape development plans are in pro-
cess:

- New waterworks and Hunsingo lock in the
village of Zoutkamp, bringing climate adap-



la schimbarile climatice, noi instalatii de
apd, agrement si patrimoniu intr-un singur
proiect cu sprijin din partea comunitatii lo-
cale.

- Dezvoltarea regionald in jurul portului is-
toric Noordpolderzijl, explorand cdi de
a asigura navigabilitatea portului si de a
atrage turisti, si in acelasi timp pdstrand
si imbundtatind mediul natural si cultu-
ral, precum si adoptand mdsuri pentru o
agricultura sustenabild si pentru adaptarea
la schimbadrile climatice.

- Redezvoltarea orasului istoric Appingedam.

Acest exemplu de bune practici se concentreaza
pe noile instalatii de apa din Zoutkamp.

Scopul proiectului este de a ajuta dezvolta-
rea viitoare a sistemului de canale si rauri din
nordul provinciei Groningen prin restaurarea
vechii ecluze Hunsingo (construita in 1859) si
repunand in functiune vechiul dig la mare, pre-
cum si construind o noud statie de pompare
langa vechea ecluza pentru a creste volumul
de apa care poate fi pompat. Pentru a creste
eficienta statiei de pompare, se va instala un
nou set de porti de ecluza in satul Schouwerzi-
jl. Proiectul combind managementul apei, con-
servarea patrimoniului cultural, imbundtdatirea
calitatii vietii Tn Zoutkamp si in zona limitrofd,
dar si dezvoltarea ecluzei si a portului turistic.

Resurse necesare

Bugetul estimat pentru acest proiect este de
31.600.000 €. Autoritatea regionald pentru
apa Noorderzijlvest va fi principala sursa de
finantare, fiind responsabild pentru construirea
statiei de pompare (16.000.000 €). Alte surse
de finantare si sprijin includ provincia Gronin-
gen, Consiliul Municipal Het Hogeland, Progra-
mul National Groningen, Erfgoeddeal (Asociatia
pentru patrimoniu) si antreprenori locali.

tation, waterways, recreation and heritage
together in a single project with support
from the local community.

- Regional development around the historic
harbour of Noordpolderzijl, researching
ways to ensure the port's navigability and
attract tourism while preserving and en-
hancing the natural and cultural environ-
ment, as well as adopting measures for sus-
tainable agriculture and climate adaptation.

- Redevelopment of the historic city of Appin-
gedam.

This good practice focuses on the new wa-
terworks in Zoutkamp.

The aim of the project is to help futureproof the
system of canals and rivers in the north of Gro-
ningen by restoring the old Hunsingo lock (built
in 1859) and bringing the old sea dyke back into
operation, as well as constructing a new pum-
phouse next to the old lock to increase the vo-
lume of water that can be pumped. To further
increase the pumphouse’s efficiency, a new set
of lock gates are being installed in the village
of Schouwerzijl. The project combines water
management, cultural heritage preservation,
improvements to quality of life in Zoutkamp
and the surrounding area, redevelopment of
the lock and further development of the tourist
marina.

Resources needed

The estimated budget for this project is
€31,600,000. The regional water authority Noor-
derzijlvest will be funding most of this amount,
as it is responsible for building the pumphouse
(€16,000,000). Other sources of funding and
support include the province of Groningen, Het
Hogeland municipal council, the Groningen Na-
tional Programme, Erfgoeddeal (Heritage Deal)
and local business owners.

New Waterworks Zoutkamp.
Waterschap Noorderzijlvest
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Dovezi ale succesului

Comunitatea locald a fost implicata in proiect inca
de lanceput, iar contributia sa 1l face ceea ce este
astazi. Beneficiile implicarii comunitatii locale se
referd la faptul cd genereaza sprijin pentru proiect,
favorizand si construind implicarea comunitdtii
in transformarea mediului. Cu ideile si sprijinul
locuitorilor din zongd, dezvoltarea teritoriului se
leagd mai strans de identitatea teritoriului local.
Cu privire la potentialul pentru turism si agrement
al zonei, locuitorii pot oferi cele mai bune sfaturi
pentru imbundtdtirea conditiilor de trai si a calitdtii
vietii In zonad. Aceasta abordare limiteaza numarul
de obiectii la proiect si contribuie la implementa-
rea sa mai rapida. Nu numai comunitatea locald
este entuziasmata de proiect, asa cum o arata si
numarul celorlalte parti interesate.

Provocari intalnite

Unele dintre principalele provocdri au fost intal-
nite in stadiul de proiectare: cum sa facem eclu-
za sa functioneze ca ecluza cand a fost folositd
ca stavilar, unde ar trebui construitd noua statie
de pompare, ce stil sa folosim etc. O altd pro-
vocare a fost obtinerea unei finantari suficiente
pentru fiecare element al proiectului, cum ar fi
renovarea sistemului de protectie Muralt pen-
tru dig (vizibild Tn imagine In partea stanga spa-
te) si a vechii instalatii de iluminat din port.

Evidence of success

The local community has been involved in the
project from the outset and their input has
helped make it what it is today. The benefit of
local community involvement is that it gene-
rates support for the project, sustaining and
building community engagement with changes
to the landscape. With bottom-up ideas and
support from residents, spatial development
is more closely linked to local spatial identity.
With regard to the area's potential for tourism
and leisure, residents can give the best advice
to enhance liveability and quality of life in the
area. This approach also limits the number of
objections to the project and helps speed up
the process. It is not only the local communi-
ty that is enthusiastic about the project, as the
number of other stakeholders shows.

Challenges encountered

Some of the main challenges were encounte-
red in the design stage: how to make the lock
function as a lock when it used to be a flood-
gate, where to build the new pumphouse, what
style to use, etc. Another issue was obtaining
sufficient funding to cover every element of the
project, such as the restoration of the Muralt
protection dyke (visible on the far left of the pic-
ture) and the old harbour lighting.



Potential pentru invatare sau transfer

Acest proiect demonstreaza potentialul pentru
combinarea calitatii vietii, calitatii si identitatii
spatiului, sustenabilitatii siagrementului si aratd
cum pot colabora mai multi actori interesati
pentru a transforma patrimoniul si identitatea
spatiald Intr-o prioritate a proiectelor de dezvol-
tare pentru a crea peisaje dinamice.

Proiectul noilor instalati de apa din Zou-
tkamp scoate In evidenta importanta implicarii
comunitdtii locale Tn dezvoltarea peisajului.
Acesta dezvoltd calitatea spatiului si locuirea
n zond, reduce numarul de reclamatii, duce la
mai putine modificari ale planurilor si genereaza
sprijin larg pentru proiect. Dupd castigarea spri-
jinului comunitatii locale, este mult mai usor sa
obtinem fonduri si sd implicdm noi actori. Proiec-
tul aratd, de asemenea, cum pot fi legate idei di-
ferite si combinate elemente diferite intr-un sin-
gur proiect. Aceasta abordare poate fi rezumata
de proverbul olandez ,obtinerea succesului prin
munca”. Proiectul urmareste nu numai sd reduca
efectele schimbarilor climatice, ci si sa restaure-
ze istoria culturald a orasului, sd Tmbunatdteasca
calitatea vietii in oras si valoarea sa de agrement.

WEB

https://www.noorderzijlvest.nl/ons-werk/
projecten/projecten-(lopend)/waterwerken-
zoutkamp/

OOpinia expertilor Interreg Europe

Acest exemplu de bune practici are mai mul-
te obiective, cum ar fi revitalizarea patrimo-
niului cultural referitor la apa si adaptarea la
schimbarile climatice prin Tmbunatdtirea ma-
nagementului resurselor de apa. Prin urmare,
este Tn concordanta cu obiectivele Comisiei
Europene Tn multe initiative care derivd din
Pactului Ecologic European. Printre acestea,

Potential for learning or transfer

This project demonstrates the potential for
combining quality of life, spatial quality and
identity, sustainability and leisure and shows
how co-creation between different stakehol-
ders, heritage and spatial identity can be priori-
tised in redevelopment projects to create dyna-
mic cultural landscapes.

The new waterworks project in Zoutkamp
points to the importance of involving local com-
munities in landscape development. This en-
hances the spatial quality and liveability of the
area, reduces the number of complaints, leads
to fewer adjustments to the plans and genera-
tes widespread support for the project. Once
local supportis in place, it is much easier to ob-
tain funds and engage new stakeholders. The
project also shows how to link different ideas
and combine different elements in a single
project. This approach can be summed up by
the Dutch saying ‘making work with work'. The
project not only seeks to mitigate the effects of
climate change, but also to restore the town's
cultural history, improve its quality of life and
enhance its recreational value.

WEB

https://www.noorderzijlvest.nl/ons-werk/
projecten/projecten-(lopend)/waterwerken-
zoutkamp/

Expert opinion Interreg Europe

This good practice pursues multiple objecti-
ves, such as revitalising water-related cultural
heritage and climate adaptation via improved
management of water resources. As such, it is
in line with the European Commission’s stated
objectives in many of the initiatives stemming
from the European Green Deal. Among these,
it is worth mentioning the 2030 Biodiversity

I'n-lh‘.TJI\l“laﬂ'Lrﬂ
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View on the old fishing-village of Zoutkamp.
Marketing Groningen
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meritd mentionata Strategia pentru Biodiversi-
tate 2030, care sprijind investitiile in infrastruc-
tura verde si albastrd, si Comunicarea privind
Turismul si Transportul in 2020 si Dincolo, care
scoate in evidenta potentialul pentru inovatie
al cdilor navigabile interioare si al zonelor ru-
rale, turismul si crearea de oportunitati bazate
pe cresterea patrimoniului cultural. Abordarea
adoptatd de sustinatorii acestui exemplu de
bune practici ar putea inspira si alti decidenti
din UE, la nivel local si regional.

Strategy, which calls for investment in green
and blue infrastructure, and the Communi-
cation on Tourism and Transport in 2020 and
Beyond, which stresses the potential of inland
waterways and rural areas for the creation of
innovative, localised tourism and recreation op-
portunities based on enhancing cultural herita-
ge. The approach adopted by the proponents
of this ongoing good practice could inspire
other local and regional policymakers in the EU.
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View on the old fishing-village of Zoutkamp.
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Proiectul Keykeepers
(Pastratorii cheilor)

Keykeepers
project

Proiectul Keykeepers (Pastratorii cheilor) al
Fundatiei pentru Biserici Istorice din Groningen
reda bisericile celor mai importanti locuitori ai
satelor: copiiil

Fundatia pentru Biserici Istorice din Groningen
urmdreste sa protejeze, sa restaureze si sd
mentind patrimoniul cultural religios din provin-
cia Groningen, dar si sa creascad interesul pen-
tru acest patrimoniu si sa prezinte informatii
despre acesta.

Multe biserici din Groningen si-au pierdut ro-
lul de I3case de cult,cladirile fiing gestionate de
comitetele locale de voluntari. Desi acestea nu
mai sunt lacase de cult, cladirile fac parte din pa-
trimoniul nostru colectiv. Fundatia exploreazd
moduri de a atribui cladirilor noi sensuri si o
noua relevanta in vietile satenilor.

Proiectul Keykeepers (Pastratorii cheilor) ne per-
mite sa redam bisericile celor mai importanti lo-
cuitori ai satelor: copiii. Acestia primesc cheiade la
usd si li se cere sd protejeze spatiul. Ei semneazd
un contract si participa la un joc interesant, menit
sa fiinvete despre istoria bisericii si sa i ajute sd le
aprecieze valoarea de patrimoniu. Copiii lucreaza
impreuna Tn interiorul si in jurul bisericii pentru a
aduna indicii si a gasi raspunsuri. Scopul final al
jocului este sa descuie biserica.

Proiectul construieste parteneriate mai apro-
piate intre comitetele de voluntari si scolile lo-
cale. De exemplu, scoala foloseste biserica ca o
sald de clasa speciala, unde voluntarii ii invata
pe copii sa intoarcd ceasul bisericii. Acest lucru
are o influenta pozitivd asupra calitatii vietii in
sat siincurajeaza activitatile intergenerationale.

The Keykeepers project from the Groningen
Historic Churches Foundation gives churches
back to villages' most important inhabitants:
children!

Groningen Historic Churches Foundation aims
to protect, restore and maintain religious cul-
tural heritage in the province of Groningen, as
well as to boost interest and share knowledge
of this heritage.

Many churches in Groningen are deconsecra-
ted and local committees of volunteers are res-
ponsible for operating the buildings. Although
they are no longer places of worship, the buil-
dings form part of our collective heritage. The
Foundation explores ways of giving the buil-
dings new meaning and relevance in villagers’
lives.

With the Keykeepers project, we give churches
back to villages' most important inhabitants:
children. They are given the key to the door and
asked to keep it safe. They sign a contract and
play an exciting game, designed to teach them
about the history of their church and help them
appreciate the value of their heritage. The chil-
dren work together in and around the church
to solve clues and find answers. The ultimate
goal of the game is to unlock the church.

The project builds closer partnerships between
volunteer committees and local schools. For
example, the school uses the church as a spe-
cial classroom, and volunteers teach children
to wind the church clock. This has a positive
influence on the village's overall liveability and
encourages intergenerational activities.



Resurse necesare
» Coordonarea & promovarea proiectului: 15.000%€.
» Dezvoltarea conceptului: 7.500€.

¢ Proiectarea si producerea a 10 cufere si jocuri
pentru Keykeepers (Pastratorii cheilor): 22.500€.

¢ Total: 45.000€.

Surse de finantare: filiale regionale ale coope-
rativei Rabobank, Fondul Cultural Printul Bern-
hard si resursele educationale existente.

Dovezi ale succesului

Proiectul Keykeepers (Pdstrdtorii cheilor) a creat un
parteneriat structural intre biserici si scoli, a sporit
sprijinul local pentru biserici si a crescut calitatea
vietii Tn zece sate diferite. Proiectul promoveazd
implicarea in patrimoniul local a generatiilor tinere,
sprijinind eforturile viitoare de conservare. Metoda
Keykeepers (Pastrdtorii cheilor) ajuta scolile si bise-
ricile din alte sate sa inceapd sa lucreze Tmpreuna.
Se fac schimburi de bune practici cu alte comitete
locale si parti implicate In patrimoniu la nivel regio-
nal si dincolo de acesta. Aceastd noua metoda de
educatie a primit Premiul Dutch Design.

Provocari intalnite

Provocarile intalnite includ:

<A

- A tine produsul in ,viatd” In scoli si biserici
de-a lungul anilor este o provocare, iar un
rol esential 1l joaca un lider de proiect im-
plicat din partea organizatiei de patrimoniu.

- Costul Incdlzirii bisericilor pentru a fi folo-
site este mare. Fundatia Bisericilor Istorice
din Groningen plateste factura de doua ori
in timpul primului an al proiectului Keykee-
pers (Pastratorii cheilor) pentru a micsora
costurile.

Resources needed
* Project coordination & promotion: €15,000
o Concept development: €7,500

e Design and production of 10 Keykeeper
chests and games: €22,500

e Total: €45,000

Funding sources: regional offices of the Rabo-
bank cooperative, Prins Bernard Cultuurfonds
and existing educational resources.

Evidence of success

Keykeepers has created a structural partner-
ship between churches and schools, boosted
local support for the churches and enhanced
quality of life in ten different villages. The pro-
ject promotes engagement with local heritage
among younger generations, building support
for future preservation efforts. The Keykeepers
method helps schools and churches in other vi-
llages to start working together. Good practices
are exchanged with other local committees and
stakeholders involved in heritage both regio-
nally and beyond. This new heritage education
method received a Dutch Design Award.

Challenges encountered
Some of the challenges encountered include:

- Keeping the project ‘alive’ in the schools and
churches over the years is a challenge and
a hands-on project leader from the herita-
ge organisation is key.

- The cost of heating churches for use is high.
The Groningen Historic Churches Founda-
tion pays the bill twice during the first Ke-
ykeepers year to keep costs low.

S
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Religieus hertiage Groningen.
Iris van den Brand



Religieus hertiage Groningen.
Marketing Groningen

Proiectul Keykeepers (Pastratorii cheilor) aduce
mai multe inovatii:

- Refoloseste clddirile inscrise in patrimoniul
religios.

- Urmareste sa obtinad suport larg pentru pa-
trimoniul religios din zonele rurale.

- Reprezinta o metoda educationald noud
care aduce elevii in biserici, Intareste identi-
tatea locald si simtul apartenentei.

-1i implica pe copii ca actori in Ingrijirea bi-
sericii, permitandu-le sd vada ce presupune
patrimoniul si intretinerea cladirii in viitor.

- Sprijind S| stimuleaza activitdtile
intergenerationale Tn zone rurale mici care
au probleme cu schimbdrile demografice,
depopularea si imbatranirea populatiei,
Tmbunatdtind calitatea vietii in aceste sate.

- Creeazd o situatie win-win incurajand scolile
Si biserica sa lucreze Tmpreuna.

https://www.212f.nl/keykeepers
https://www.groningerkerken.nl/en/home

https://www.interregeurope.eu/momar/news/
news-article/10941/interview-to-groningen-
historic-churches-foundation/

Potential for learning or transfer

The Keykeepers project is innovative in several
ways:

- It reuses listed religious heritage buildings.

- It seeks to obtain broad support for reli-
gious heritage in rural areas.

- It is a new heritage education method that
brings the classroom into the church, stren-
gthening local identity and sense of place.

- It engages with children as stakeholders in
caring for a church, giving them an insight
into what heritage involves and building
support for the future.

- It supports and stimulates intergeneratio-
nal activities in small rural villages struggling
with demographic change, depopulation
and an ageing population, enhancing qua-
lity of life in these villages.

- [t creates a win-win situation by encouraging
the school and church to work together.

WEB
https://www.212f.nl/keykeepers
https://www.groningerkerken.nl/en/home

https://www.interregeurope.eu/momar/news/
news-article/10941/interview-to-groningen-
historic-churches-foundation/
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Provincia Groningen.
Programul pentru
Patrimoniu,
Calitatea Spatiului

si Peisaj (HSL)

Groningen
Provincial Heritage,
Spatial Quality

and Landscape (HSL)
Programme

Programul  pentru  Patrimoniu,  Calitatea
Spatiului si Peisaj aduce Impreuna guvernul si
alti actori pentru a colabora pe tema patrimo-
niului si a spatiilor culturale.

Calitatea spatiului in Provincia Groningen este
determinata in principal de patrimoniul sau si de
peisajul cultural. Regiunea cuprinde variate pei-
saje culturale si identitati locale. Pentru a pastra
aceste calitati, este importanta adoptarea unor
masuri atent planificate. Programul pentru Patri-
moniu, Calitatea Spatiului si Peisaj din provincia
Groningen este unic Tn Tarile de Jos. Este con-
dus de o echipa multidisciplinara care lucreaza
cu partile interesate pentru a lasa generatiilor
viitoare o casa frumoasa, usor de recunoscut
si de administrat prin conservarea, restaurarea
si dezvoltarea identitdtii zonei si crearea de noi
situri de patrimoniu. Scopul este de a permite
provinciei sa rdmana atractiva pentru locuitori si
pentru turisti si de a proteja patrimoniul, calita-
tea spatiului si peisajul din Groningen.

Politica din spatele programului va fi evaluata si
reinnoita anul viitor. Se bazeazd pe sase piloni,
unul dintre acestia se concentreazd pe patrimo-
niul din zona afectatd de cutremure. In aceasts
parte a programului, sunt formulate poalitici si
strategii pentru a restaura, consolida si demola
cladirile de patrimoniu afectate de cutremure.
Scopul este de a proteja siturile de patrimoniu
si de aincuraja noi folosiri ale acestora. Un ele-
ment al programului este biroul regional de in-
formare cu privire la probleme de patrimoniu
unde lucreazad o echipad de specialisti in dome-
niul patrimoniului.

The Heritage, Spatial Quality and Landscape
Programme brings the government and other
stakeholders together to work on heritage and
cultural landscapes.

The province of Groningen's spatial quality is
largely determined by its heritage and cultural
landscape. The region features diverse cultu-
ral landscapes and local identities. To preserve
these qualities, it is important to take carefully
planned measures. The Groningen Provincial
Heritage, Spatial Quality and Landscape Pro-
gramme is unique in the Netherlands. It is led
by a multidisciplinary team that works with
stakeholders to leave future generations a
beautiful, recognisable, manageable home by
preserving, restoring and further developing
the area’s identity and creating new heritage
sites. The goal is to ensure that the province
remains attractive to residents and visitors and
to protect Groningen's heritage, spatial quality
and landscape.

The policy underpinning the programme will be
evaluated and renewed in the coming year. It
is based on six pillars, one of which focuses on
heritage in the area affected by earthquakes. In
this part of the programme, policies and stra-
tegies are formulated to restore, fortify and
demolish heritage buildings damaged by ear-
thquakes. The aim is to protect heritage sites
and encourage new uses. One element of the
programme is a provincial information office for
heritage-related questions staffed by a team of
heritage professionals.



Resurse necesare

Bugetul anual al programului este de aproxima-
tiv 10.700.000 euro, in timp de 2.500 euro sunt
alocati in fiecare an pentru programul de patri-
moniu Tn zona afectata de cutremure (50% din
aceastd suma provine din co-finantdri).

Dovezi ale succesului

De la lansarea programului in 2017, cateva din-
tre reusitele sale includ:

- Un acord incheiat de partile implicate pen-
tru a oficializa intelegerea voluntard de a lu-
craimpreuna la probleme de peisaj cultural
Si patrimoniu.

- Dezvoltarea si implementarea Programului
de patrimoniu.

- Monitorizarea calitatii patrimoniului cons-
truit si a peisajului cultural.

- Subventii pentru bune practici.

- Schimbul de bune practici pe pagina de
web ,Kwaliteitgids Groningen” - ,Ghid pen-
tru calitatea spatiului”,

- Largirea orizonturilor proiectului cautand
inspiratie In alte regiuni europene si partici-
pand la Interreg Europe MOMA.

Provocari intalnite

Provincia Groningen se confruntd cu mai mul-
te provocdri care afecteazd calitatea spatiului,
peisajul si patrimoniul: cutremure, tranzitia
energetica si agricold, schimbari demogra-
fice si climatice. O altd provocare se referd la
mentinerea unei legdturi stranse cu partile im-
plicate in conditiile aplicdrii restrictiilor impuse
de pandemia de COVID-19.

Resources needed

The annual budget for the programme is ap-
proximately €10,700,000, while €2,500,00 are
allocated each year to the heritage programme
in the earthquake area (50% of this amount
must be co-funded).

Evidence of success

Since the programme was launched in 2017,
some of its successes include:

- A covenant drawn up by stakeholders to
formalise their voluntary agreement to
work together on the cultural landscape
and heritage

- Development and implementation of the
Heritage Programme

- Survey of the quality of the built heritage
and cultural landscape

- Subsidies for good practices

- Sharing good practices on the website ‘Kwa-
liteitgids Groningen’ - ‘A Guide to Spatial
Quality’

- Broadening the project’s horizons by seeking
inspiration from other European regions
and attending Interreg Europe MOMAr

Challenges encountered

The province of Groningen faces multiple
challenges with a major impact on spatial
quality, landscape and heritage: earthquakes,
energy and agricultural transitions, demo-
graphic change and climate change. Another
emerging challenge relates to maintaining
close contact with stakeholders when CO-
VID-19 restrictions are in place.

Birds-eye-view of Bourtange.
Province of Groningen
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PPotential pentru invatare sau transfer

Programul pentru Patrimoniu, Calitate Spatiului
si Peisaj din provincia Groningen promoveaza
0 abordare multidisciplinard, comprehensiva
a dezvoltdrii spatiului. Prioritizand trasaturile
cheie ale peisajului, patrimoniului si arheologiei,
programul urmdreste s3 conserve, sd restaure-
ze si sa dezvolte identitatea regiunii.

Echipa multidisciplinara consta din specialisti
in patrimoniu, peisaj, arheologie, calitatea
spatiului, finantare si dezvoltare regionald. La
nivelul provinciei, programul are legaturi cu
diferite departamente, cum ar fi culturd, agre-
ment si ecologie, cu care are in comun anumite
obiective legate de calitatea spatiului.

Echipa poate sa ofere consiliere cu privire la
imbundtdtirea politicilor relevante si la modele-
le de management.

Programul ar putea servi ca sursa de inspiratie
pentru guvernele regionale si locale, aratand
cum pot colabora cu partile interesate si
initiativele locale pentru a pune calitatea
spatiului pe lista prioritatilor si a incuraja dialo-
gul intre partile cu interese opuse In conserva-
rea calitatii spatiului in regiune.

WEB

https://www.provinciegroningen.nl/fileadmin/
user_upload/Documenten/Beleid_en_docu-
menten/Documentenzoeker/Cultuur_en_erfgo-
ed/Erfgoed/Programma_opgave_Erfgoed_Rui-
mtelijke_kwaliteit_en_Landschap.pdf

www.kwaliteitsgidsgroningen.nl

Potential for learning or transfer

The Groningen Provincial Heritage, Spatial Qua-
lity and Landscape Programme promotes a
multidisciplinary, comprehensive approach to
spatial development. By prioritising key featu-
res in the landscape, heritage and archaeology,
it aims to preserve, restore and further develop
the area’s identity.

The multidisciplinary team consists of experts
on heritage, landscape, archaeology, spatial
quality, funding and regional development. At
the provincial level, the programme has links
with different departments, such as culture, lei-
sure and ecology, with whom it shares certain
spatial quality objectives.

The team can also advise on relevant policy im-
provement and management models.

The programme could serve as a source of ins-
piration for regional and local governments,
showing how they can join forces with stakehol-
ders and local initiatives to place spatial quality
firmly on the agenda and encourage dialogue
between potentially conflicting interests to pre-
serve the region’s spatial quality.

WEB

https://www.provinciegroningen.nl/fileadmin/
user_upload/Documenten/Beleid_en_docu-
menten/Documentenzoeker/Cultuur_en_erfgo-
ed/Erfgoed/Programma_opgave_Erfgoed_Rui-
mtelijke_kwaliteit_en_Landschap.pdf

www.kwaliteitsgidsgroningen.nl
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‘Wierden’ landcape with artificial mounds where people lived on to protect themselves from the incoming sea.
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Biserica
Scoala

School
Church

Biserica Scoala din Garmerwolde (Tdrile de Jos)
este un loc In care se poate invata despre isto-
rie, viitor, traditii, despre sine si despre altele.
Vizitatorii pot afla mai multe despre sdrbdtorile
crestine si islamice Tn aripa verticald de muzeu
din turnul medieval.

Fundatia Bisericilor Istorice din Groningen
urmdreste sa padstreze patrimoniul cultural
religios din provincia Groningen, precum si sd
sporeasca interesul si schimbul de cunostinte
despre acest patrimoniu.

Biserica Scoald din Garmerwolde, la sud de
orasul Groningen, este un loc pentru educatie
care stimuleazd ideile si emotiile. Biserica
medievald, turnul care gdzduieste expozitia
,Sarbatoril In est siin vest” si imprejurimile sale
ofera un mediu bogat pentru invdtare despre
0 gama largd de subiecte, cum ar fi patrimonul
imaterial, de exemplu sdrbatorile si traditiile
religioase, istoria, societatea contemporana si
viitoare, sustenabilitate si arta.

In turnul clopotului, o scard unicd, similarg cu
o creatie de Escher, a fost construitd ca o axa
verticala a muzeului, creand un amestec fasci-
nant de arhitectura istoricd si contemporand. Ur-
cand si coborand scarile suprapuse, vizitatorii in-
talnesc opt prezentari interactive ale sdrbatorilor
religioase islamice si crestine, folosind simboluri
noi mai degraba decat imagini existente. In varf,
ii asteapta o priveliste magnificd.

Scolile primare pot sa rezerve pachetul
educational ,Sarbatoril In est si In vest’, care
include transportul si materialele didactice de
folosit dupa vizita la Biserica Scoald. Pachetul
constd Intr-un tur ghidat al bisericii medievale,
vizitarea expozitiei (cu ghid audio) si jocuri edu-
cative. Materialele didactice se concentreazd
pe teme care se referd la sarbatori, puse in
legaturd cu viata de zi cu zi a copiilor pentru a le
face mai usor de inteles.

The School Church in Garmerwolde (Nether-
lands) is a place for learning about history, the
future, traditions, oneself and others. Visitors
can find out more about Christian and Islamic
holidays in the vertical museum wing in the me-
dieval tower.

Groningen Historic Churches Foundation aims
to preserve religious cultural heritage in the
province of Groningen, as well as enhancing in-
terest and sharing knowledge of this heritage.

The School Church in Garmerwolde, just south
of the city of Groningen, is an educational venue
that stimulates thoughts and emotions. The me-
dieval church, the tower displaying the exhibition
'Holidays! In East and West' and the surrounding
grounds offer a rich learning environment with
opportunities for education on a diverse range
of topics, such as intangible heritage like reli-
gious holidays and traditions, history, contem-
porary and future society, sustainability and art.

In the bell tower, a unique ‘Escher-like’ staircase
has been built as a vertical museum, creating
a fascinating blend of historical and contempo-
rary architecture. As they walk up and down the
overlapping staircases, visitors encounter eight
interactive depictions of Islamic and Christian
religious holidays comprising new symbols
rather than existing images. At the top, a mag-
nificent view awaits them.

Primary schools can book the ‘Holidays! In East
and West' educational package, which includes
travel arrangements and classroom materials
for use after the visit to the School Church. The
package consists of a guided group dialogue
in the medieval church, a visit to the exhibition
(with an audio guide) and educational games.
The teaching materials focus on the themes
underpinning the holidays, linking them to
children’s everyday lives to make them easier
to understand.



Acest proiect ofera o platforma pentru dialog
intercultural in T&rile de Jos. In loc s& scoatd in
evidentd diferentele, proiectul se concentreaza
pe asemdndrile dintre oameni si comunitati si
pe celebrarea diversitatii.

Resurse necesare

Cladire & instalatii: 1.257.000€.

Expozitie: 465.000€.

Materiale educationale & marketing: 58.000€.
Total: 1.780.000<.

Dovezi ale succesului

Programul a fost foarte bine primit in scoli, ofe-
rind profesorilor instrumentul pentru a discuta
un subiect dificil In clasa. Din cauza pandemiei
de COVID-19, numai cateva grupuri au vizitat si-
tul (135 de copii cu varste de 9-13 ani).

O dovada a influentei programului asupra
institutiilor de educatie poate fi si parteneriatul
initiat de cinci institutii din provincia Groningen.

Cladirea receptiei de aldturi, care gazduieste un
restaurant, a constituit o atractie suplimentara
pentru turistii din Garmerwolde. In timpul lu-
nilor de vara, peste 570 de oameni au vizitat
expozitia din turn.

Intr-un an ,normal”, obiectvul este de 4.000
de elevi de la scolile din program si un total de
1.500 de vizitatori in weekend si in vacante. Bi-
serica Insdsi primeste vizitatori in fiecare zi, n
total cel putin 1.000 pe an.

This project provides a platform for intercul-
tural dialogue in the Netherlands. Instead of
highlighting differences, our focus is on simila-
rities between people and communities and we
celebrate diversity.

Resources needed

Building & installation: €1,257,000
Exhibition: €465,000

Educational materials & marketing: €58,000
Total: €1,780,000

Evidence of success

The programme has been very well received by
schools, providing teachers with a tool for dis-
cussing a difficult topic in the classroom. Due
to the COVID-19 pandemic, only a few groups
have visited the site (135 children aged 9-13).

Evidence of the programme’s influence on edu-
cational institutions can be found in the part-
nership initiated with five institutions in the pro-
vince of Groningen.

The adjoining reception building, which houses
a restaurant, has acted as an additional attrac-
tion for tourists to Garmerwolde. During the
summer months, more than 570 people visited
the exhibition in the tower.

In a ‘normal’ year, the objective will be 4,000
schoolchildren enrolled on our school pro-
gramme and a total of 1,500 visitors at wee-
kends and holidays. The church itself receives
visitors every day, with a total of at least 1,000
per year.

MDMAﬁ

Ibenneg Europe

Interior Schoolchurch.
Peter de Kan
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Provocari intalnite

- Biserica este folositd pentru diverse activitdti,
cum ar fi servicii funerare si nunti, micul de-
jun al satului de Ziua Regelui, lecturi si con-
certe, un spatiu de manevra limitat. Biserica
este Tnca multifunctionald, ceea ce face ne-
cesare intalnirile periodice cu ceilalti actori
implicati.

- Descrierile unora dintre sarbdtori sunt dificil
deinteles, deoarece cei care le-au descris nu
le cunosteau. S-a format o echipa de experti
pentru a evalua acuratetea descrierilor.

-Valoarea monumentald a grinzilor turnului
a insemnat cd scarile au fost foarte dificil de
construit si a fost nevoie de multd expertiza
si calcule.

Potential pentru invatare sau transfer

Conceptul de Biserica Scoala poate fi implemen-
tat si In alte locatii. Istoria lor religioasd face ca
bisericile sd fie locatii ideale pentru discutarea
traditiilor religioase, chiar si atunci cand sunt ad-
ministrate de organizatii seculare cum ar fi SOGK.
Dialogul si schimbul de idei joacd un rol esential.
Ins3 valoarea bisericilor depaseste trecutul lor re-
ligios. Cladirile bisericilor si imprejurimile lor s-au
schimbat de-a lungul secolelor si servesc astazi
drept oglindd a societdtii, reflectand probleme
curente: modul in care privim si folosim biseri-
cile spune multe despre identitatea lor. In acest
sens, siturile si monumentele de patrimoniu sunt
o0 alegere logica pentru programele educationale
si oferd un mediu de invdtare bogat. Descriind (si
comercializand) siturile de patrimoniu ca mediu
de invdtare si locuri de educatie, putem insufla o
mai buna intelegere a trecutului, prezentului si vii-
torului in tinerele generatii.

In Garmerwolde, sunt implementate si monitori-
zate tehnologii noi, sustenabile, pentru Incalzirea
cladirilor bisericilor si generarea de electricitate.

Challenges encountered

- The church is used for various activities, such
as funerals and weddings, the village breakfast
on King's Day, readings and concerts, so we
had limited room for manoeuvre. The church
is still multifunctional, making it necessary to
hold regular meetings with other stakehol-
ders.

- Some of the holidays were difficult to design,
as the designers were unfamiliar with them.
An expert team was put together to judge the
accuracy of the designs.

- The monumental value of the beams in the
tower meant that the staircases were very
difficult to build and required a great deal of
expertise and calculation.

Potential for learning or transfer

The concept of the School Church can be im-
plemented in other locations. With their reli-
gious history, churches are ideal venues for dis-
cussing religious traditions, even when they are
run by secular organisations such as the SOGK.
Dialogue and sharing ideas play a central role.
However, the value of churches goes much fur-
ther than their religious past. Church buildings
and their surroundings have changed through
the ages and now serve as a mirror of society,
reflecting current issues: how we see and use
churches tells us a lot about our identity. In that
regard, heritage sites and monuments are a
logical venue for educational programmes and
offer a rich learning environment. By portraying
(and marketing) heritage sites as a learning en-
vironment and a place for education, we can
instil a better understanding of the past, pre-
sent and future in younger generations.

In Garmerwolde, new, sustainable technologies
for heating the church buildings and generating
electricity are being implemented and monito-



Am transmis aceste informatii de pionerat si altor
organizatii.

WEB
www.schoolkerk.nl
https://www.groningerkerken.nl/en/home

https://www.interregeurope.eu/momar/news/
news-article/10941/interview-to-groningen-
historic-churches-foundation/

red. We share this pioneering information with
other organisations.

WEB
www.schoolkerk.nl
https://www.groningerkerken.nl/en/home

https://www.interregeurope.eu/momar/news/
news-article/10941/interview-to-groningen-
historic-churches-foundation/
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Hervormde kerk Garmerwolde.
Marketing Groningen
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Fabrica de caramida
Rusthoven:

un nou viitor
pentru

patrimoniul
industrial

Rusthoven
brick factory:
a new future
for industrial
heritage

Acest proiect se concentreaza pe conservarea
sitului de patrimoniu industrial din Rusthoven,
care detine un cuptor rotund unic si un ecosis-
tem valoros.

In apropierea satului Wirdum, vizitatorii pot s3 se
intoarca In timp si sa vada industria prosperd a
caramizii de la inceputul secolului al XIX-lea. Situl inclu-
de proprietatea si ,borg” sau fortareata din Rustho-
ven, cu situl industrial si fabrica de caramida, precum
Si proprietatea vecina Ekestein si fortificatia sa.

Atat Rusthoven, cat si Ekestein cuprind cladiri de pa-
trimoniu si sunt in proprietate privatd. O parte din
proprietate este detinuta de Fundatia Staatsbosbe-
heer. Atunci cand fabrica de cardmida s-a inchis in
1965, nu a fost pus in aplicare niciunul dintre pla-
nurile de a demola situl industrial si fabrica istoricd.
Fabrica din Rusthoven gazduieste un cuptor rotund
unic. Numai noua dintre cele 148 de cuptoare ro-
tunde folosite in Tdrile de Jos se mai pastreazad astazi.
Rusthoven este singurul cuptor rotund ramas n
provincia Groningen. Tinand cont de valoarea de
patrimoniu a fabricii, de cladirile de pe proprietate
si de noii locuitori ai cuptorului - liliecii — Consiliul
Municipal din Loppersum si provincia Groningen au
intocmit Tn 2016 un plan de dezvoltare a spatiului.

n 2019, situl industrial Rusthoven si cuptorul rotund
au fost cumpdrate de la proprietarul privat de cdtre
Fundatia pentru Peisaj din Groningen (Het Gronin-
ger Landschap).

Resurse necesare

Costurile proiectului sunt estimate dupa cum
urmeaza:

- Curatarea zonei poluate: 457.000€.

- Structurarea sitului: 80.000€.

- Pastrarea cuptorului rotund: 131.000€.

- Total: 670.000€.

This project focuses on preserving the Rustho-
ven industrial heritage site, which features a uni-
que historic ring kiln and a valuable ecosystem.

Near the village of Wirdum, visitors can step
back in time and get a glimpse of the prospe-
rous early 19th century brick industry. The site
comprises the estate and ‘borg’ or stronghold
of Rusthoven, with its industrial site and brick
factory, and the neighbouring Ekestein estate
and stronghold.

Rusthoven and Ekestein both comprise listed
buildings and are privately owned. Part of the
estate is owned by the Staatsbosbeheer Foun-
dation. When the brick factory shut down in
1965, none of the plans to demolish the indus-
trial site and its historic factory came to fruition.
The factory at Rusthoven is home to a unique
historic ring kiln. Only nine of the 148 ring kilns
once used in the Netherlands remain today.
Rusthoven is the only remaining ring kiln in the
province of Groningen. Due to the estate’s heri-
tage value, the buildings on the site and the kiln's
new inhabitants - bats - the municipal council
of Loppersum and the province of Groningen
drafted a spatial development plan in 2016.

In 2019, the Rusthoven industrial site and ring
kiln were purchased from the private owner
by the Groningen Landscape Foundation (Het
Groninger Landschap).

Resources needed

Project costs are estimated as follows:

- Cleaning up polluted ground €457,000
- Structuring the site €80,000

- Preserving the ring kiln - €131,000

- Total: €£670,000



Cuptorul rotund unic va fi conservat in starea
actuald si pastratin sigurantd pentru generatiile
viitoare. Peisajul industrial si cultural din jurul
cuptorului spune povestea trecutului prosper
al sitului si are o valoare educativa deosebita
pentru localnici si turisti. Proprietatea vecind
atrage zeci de vizitatori. Situl se va deschide In
2022. Pe langa conservarea cuptorului, vor fi
protejate si sapte specii de lilieci care se gdsesc
n ruine.

Sunt conservate natura si modelele de peisa;
din trecutul industrial.

Acest proiect ofera un exemplu de colaborare
intre diferite discipline implicate in patrimoniu,
peisaj, ecologie, calitatea locuirii si mediu, care
urmdresc sd creeze un peisaj cultural sustena-
bil si holistic.

Provincia Groningen a evidentiat importanta
obtinerii acordului pentru planurile sale din
partea locuitorilor din satul vecin.

Proiectul este finantat de Fundatia pentru Peisaj
din Groningen, Consiliul Municipal, Provincia Gro-
ningen si prin crowdfunding. Managementul situ-
lui este finantat prin subventii pentru conservarea
naturii. Pentru a obtine subventii pentru conser-
varea cuptorului circular, trebuie mai intai ca
acesta sa fie declarat monument de patrimoniu.

https://www.groningerlandschap.nl/nieuwe-
aankoop-steenfabriek-rusthoven/

https://www.groningerlandschap.nl/crowdfun-
ding/geef-de-vleermuizen-een-dak-boven-het-
hoofd/

Evidence of success

The unique, historic ring kiln will be preserved
in its current state and kept safe for future ge-
nerations. The industrial and cultural landscape
surrounding the kiln tell the story of the site's
prosperous past and have significant educatio-
nal value for villagers and tourists. The neigh-
bouring estate attracts dozens of visitors. The
site will open in 2022. Alongside the preserva-
tion of the kiln, the seven bat species using the
ruin will also be protected. Nature and lands-
cape patterns from the industrial past are also
preserved.

Potential for learning or transfer

This project provides an example of different
disciplines involved in heritage, landscape, eco-
logy, liveability and environment working to-
gether to create a sustainable, holistic cultural
landscape.

The Province of Groningen has stressed the
importance of obtaining consent to the plans
from residents in the nearby village.

The project is funded by the Groningen Lands-
cape Foundation, the municipal council, the
Province of Groningen and crowdfunding. Site
management is funded by nature conservation
subsidies. To obtain subsidies to maintain the
ring kiln, it must first be granted listed status.

WEB

https://www.groningerlandschap.nl/nieuwe-
aankoop-steenfabriek-rusthoven/

https://www.groningerlandschap.nl/crowdfun-
ding/geef-de-vleermuizen-een-dak-boven-het-
hoofd/
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Historic kiln Rusthove.
Groninger Landschap

Country estate Ekestein, Appingedam.
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Proiectul
,Patrimoniul
nostru ascuns”

‘Our Hidden
Heritage’
project

Pentru cei cu experientd, modelele istorice sunt
clar vizibile Tn peisaj. Proiectul ,Patrimoniul nos-
tru ascuns” face ca aceste modele sd fie vizibile
pentru toatd lumea.

Situl din Harssensbosch, in apropiere de sa-
tul Adorp, este locatia unui ,borgstee” sau
fortarete din secolul al XVI-lea. Mica ferma
care se afld in prezent in interiorul sitului,
care a fost reconstruita n 2008, se afla pe lo-
cul vechii vistierii sau fortarete. Fortdreata a
fost construitd in secolul al XVI-lea Intr-un sat
mult mai vechi pe ,wierde” in Harssens. ,Wier-
de” este o colina artificiala construitd pentru
a permite protejarea cladirii de actiunea marii
in vremurile In care nu existau suficiente di-
guri. Satul si colina au dispdrut de atundi,
dar au ramas ferma si modelele de piesaj ale
proprietdtii. Se pot vedea incd ruine ale case-
lor de piatra.

Proiectul a fost lansat in 2005 de Fundatia pen-
tru Managementul Peisajului (Landschapsbe-
heer Groningen) si Fundatia pentru Peisaj Gro-
ningen. Santul cu apa care inconjura fortareata
a fost restaurat la vechea sa glorie. Modelele
vechi de peisaj sunt acum mai vizibile ca urma-
re a cresterii nivelului marii. intre timp, mediul
natural a fost intarit si zona din jurul Harssens-
bosch a devenit mai atractiva pentru pdsdrile
caracteristice habitatului de lunca.

Resurse necesare

550.000%€, inclusiv reconstructia fermei.

Dovezi ale succesului

Proiectul a reusit sa conserve valorile arheologice,
culturale si istorice ale acestui sit special pentru
generatiile viitoare, precum si sd stimuleze turis-
mul cultural si activitdtile de agrement. In interio-
rul micii ferme, care a fost intre timp reconstruitd,
se afla un centru de informare. Cazarea in obiecti-

For those with a trained eye, historic patterns
are clearly visible in the landscape. The project
‘Our Hidden Heritage’ makes these patterns vi-
sible to everyone.

The site of Harssensbosch, near the village of
Adorp, was the site of a 16th-century 'borgstee’
or stronghold. The small farmhouse currently
on the site, which was rebuilt in 2008, lies whe-
re the ‘treasure’ house or stronghold belonging
to the estate once stood. The stronghold itself
was built in the 16th century in a much older
village on the Harssens ‘wierde’. A ‘wierde’ is a
manmade mound allowing buildings to be pro-
tected from the incoming sea at a time when
there were not yet enough dykes. The village
and the mound have long since disappeared,
but the farm remains and the landscape pat-
terns of the estate and remains of stone hou-
ses can still be seen.

In 2005, the Landscape Management Founda-
tion (Landschapsbeheer Groningen) and Gro-
ningen Landscape Foundation launched the
project. The moat surrounding the stronghold
was restored to its former glory. The ancient
landscape patterns are now more visible due
to rising water levels. Meanwhile, the natural
environment has been reinforced and the area
around Harssensbosch made more attractive
to meadow birds.

Resources needed
€550,000, including rebuilding the farmhouse.

Evidence of success

The project has succeeded in preserving this
special site's archaeological, cultural and his-
torical assets for future generations, as well
as stimulating cultural tourism and recreation.
Inside the small farm, which has now been re-
built, there is an information room. Heritage ac-



vul de patrimoniu este disponibila si a avut un real
succes, dat fiind cd locurile sunt ocupate In medie
n proportie de 50-70% din timp. Se poate ajunge
n Harssensbosch cu bicicleta sau pe jos pentru a
permite vizitatorilor sa experimenteze pe deplin
mediul natural si urmele vizibile ale trecutului.

Potential pentru invatare sau transfer

Modelele de peisaj care dezvdluie valori pier-
dute ale patrimoniului sunt de obicei vizibile
numai pentru cei cu experienta. Tinand cont
de importanta acestor valori pentru calitatea
spatiului unei anumite zone si de nevoia de a pro-
teja descoperirile arheologice si modelele istorice,
proiectul urmadreste sa le faca mai vizibile tuturor.
Aceasta este o0 parte a unei abordari holistice a
peisajelor culturale in politici si In planurile de
dezvoltare a spatiului. Astfel de proiecte sporesc
simtul apartenentei locuitorilor, au mare valoare
educativa si sunt foarte apreciate de vizitatori.

WEB

https://www . kwaliteitsgidsgroningen.nl/projec-
ten/kwaliteitsgidsgroningen-projecten-hars-
sensbosch

https://www.groningerlandschap.nl/erfgoed/
erfgoedlogies/harssensbosch/

commodation is available and has proven to be
a resounding success, as it is booked 50-70%
of the time on average. Harssensbosch can be
reached via a cycling and walking path to allow
visitors to experience the natural environment
and visible traces of the past as fully as possible.

Potential for learning or transfer

Landscape patterns revealing lost heritage as-
sets are usually only visible to trained profes-
sionals. Given the importance of these assets
to the spatial quality of a particular area and the
need to protect archaeological discoveries and
historic patterns, projects should be designed
to make them more visible for everybody. This
forms part of a holistic approach to complete
cultural landscapes in policymaking and spatial
development plans. Projects of this kind enhan-
ce inhabitants’ sense of place, are highly edu-
cational and are greatly appreciated by visitors.

WEB

https://www.kwaliteitsgidsgroningen.nl/projec-
ten/kwaliteitsgidsgroningen-projecten-hars-
sensbosch

https://www.groningerlandschap.nl/erfgoed/
erfgoedlogies/harssensbosch/
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Satul ecologic Land
van Aine:

de la patrimoniu
industrial neglijat
la comunitate
sustenabila

Land van Aine
Ecovillage:

from neglected
industrial heritage
to sustainable
community

Pe locul unei fabrici de amidon abandonata, o
comunitate exploreaza noi modalitati de a crea
un stil de viatd sustenabil Tn armonie cu natura,
patrimoniul cultural si oamenii.

Land van Aine cautd solutii pentru provocdrile
tot mai mari cu care se confruntd omenirea, in-
clusiv schimbarile climatice si relatia toxica din-
tre cresterea economica si bundstarea planetei.

Comunitatea doreste un stil de viatd simplu, cu
buget redus, cu impact redus, cu grad scdzut
de tehnologizare, bazat pe o economie locald
circularg, cu circuit inchis. Urmdreste sa creeze
un mediu sdndtos, care acordd sprijin si care
se auto-sustine, apropiat de naturd si un stil de
viatd social, atent, cu scopul de a genera fericire
mai degrabd decat bunuri materiale si avere.

O altd misiune a comunitatii este transferul de
experienta si de cunoastere.

O fabrica in ruing, unica si frumoasd si campu-
rile dimprejur, care au fost abandonate de 38
de ani, ofera ocazia pentru un scenariu win-win.
Situl a reprezentat o problemd majord pentru
proprietar si pentru guvern, dar un grup de
oameni implicati se ocupa acum de deconta-
minare si de identificarea unei noi utilitati pen-
tru fabricd. Patrimoniul nostru cultural pretios
este Ingrijit si protejat si va deveni accesibil unui
numar mai mare de oameni in viitor.

Sunt planificate saizeci de case experimenta-
le, neutre din punct de vedere energetic (opt
in urmatorul an) in care vor putea locui in jur
de 100 de persoane. S-a Inceput deja plantarea
unei paduri-gradina si a unei gradini de zarza-
vat, precum si crearea de facilitati pentru cei
care locuiesc deja pe proprietate in locuri de
Cazare temporare. Se construieste si un cam-
ping pentru voluntari.

Noii locuitori afld despre proiectul nostru de pe
pagina web, de la zilele portilor deschise, din
presd sau din alte activitati de PR. Pdrtile implica-

On the site of an abandoned starch factory, a
new community explores ways to create a sus-
tainable lifestyle in harmony with nature, cultu-
ral heritage and other people.

Land van Aine seeks solutions to the increasin-
gly urgent challenges facing humankind, inclu-
ding climate change and the toxic relationship
between economic growth and planetary well-
being.

The community aims to lead a simple, low-bud-
get, low-impact, low-tech lifestyle based on a lo-
cal, closed-loop circular economy. It also seeks
to create a healthy, supportive and self-suppor-
ting environment close to nature and a social,
mindful way of life with the aim of generating
happiness rather than goods and possessions.

Transferring experiences and knowledge is
another key part of the community’s mission.

A uniquely beautiful ruined factory and su-
rrounding fields, which had been abandoned
for 38 years, offered a win-win opportunity.
The site posed a major problem for the owner
and the government but a group of committed
people are now tackling the challenges of de-
contamination and creating a new, meaningful
purpose for the factory. Our precious cultural
heritage is being taken care of and made safe
and accessible for larger numbers of people in
the future.

Sixty experimental energy-neutral houses are
planned (eight in the coming year) and will hou-
se around 100 people. Work to plant a food fo-
rest and a kitchen garden has already begun, as
well as to create facilities for the people already
living on the land in temporary units. A camping
site for volunteers is also being constructed.

New residents find our project through the
website and open days, newspaper interviews
and other PR work. The project stakeholders
are primarily residents, but the provincial and



te In proiect sunt in primul rand locuitorii, dar si
consiliul provinciei si Consiliul Municipal, precum
si voluntari, vecini, fotografi, viitori turisti etc.

Toti locuitorii pldtesc o taxa de 15.000 euro
pentru a se aldtura comunitdtii si pentru a-si
finanta propria casa. Provincia a acordat o suma
generoasd care sd acopere studiile de fezabili-
tate si de peisagistica. Proiectul a primit si un
grant LEADER si sprijin de la Consiliul Municipal.

Fonduri suplimentare trebuie identificate din
imprumuturi, burse, crowdfunding, investitii
private si donatii.

Dovada succesului proiectului se afla in nucleul
grupului care continua sa lucreze Tmpreuna
pentru a transforma acest vis comunin realitate
si In numarul de locuitori In continua crestere.
Activitdtile de formare a spiritului de echipd
adund un public numeros. Proiectul atrage un
interes deosebit, dupd cum se poate vedea din
numadrul mare de vizitatori de pe pagina web si
numarul de nou-veniti. Facilitdtile de bazd sunt
asigurate pentru cei zece locuitori permanentj,
iar lucrdrile de baza pentru constructia de
case sunt in plind desfasurare. De asemenea,
s-au Inceput lucrarile la gradina la zarzavat
si la padurea-gradind. Se iau mdsuri pentru a
face cladirile periculoase mai sigure. Comu-
nitatea lucreaza sa dezvolte o buna structura
organizationald, exista o cooperare pozitiva cu
vecinii comunitdtii si cu consiliul provinciei si cel
municipal.

municipal councils are also involved, along with
volunteers, neighbours, photographers, future
tourists, etc.

Resources needed

All residents pay a €15,000 entrance fee to join
the community and fund their own houses. A
generous provincial grant has been provided to
cover feasibility studies and landscape design.
The project has also received a LEADER grant
and support from the municipal council.

Additional funds must be found through loans,
grants, crowdfunding, private investment and
donations.

Evidence of success

Proof of the project's success so far lies in the
core group that continues to work together
to make this shared dream a reality and the
steady growth in the number of residents.
Teambuilding activities are well-attended. The-
re is significant interest in the project, which is
demonstrated by the numbers of people visi-
ting the website and the numbers of new arri-
vals. Basic facilities for the ten current residents
are now complete and groundwork and other
preparations for housebuilding are in full swing.
Work has also begun on the kitchen garden and
food forest. Measures are being taken to make
dangerous buildings safe. The community is
working to develop a good organisational struc-
ture and there is positive cooperation with the
community's neighbours and the provincial and
municipal councils.
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Provocari intalnite

Proiectul este atat de vast incat este nevoie
de cunoastere aprofundata in multe domenii.
Comunitatea are nevoie de cameni care detin
cunostinte in domeniul financiar, precum si in
cel al decontaminarii, al electricitatii inovatoare
si al solutiilor de depozitare. De asemeneg, ar fi
util sa existe mai multi locuitori care sd se poata
ocupa de sarcini de management.

Potential pentru invatare sau transfer

Proiectul este unul dintre multele raspunsuri posibi-
le la provocdrile lumii moderne. Speram sa inspiram
oamenii sa adopte un stil de viata mai responsabil.
Acest lucru se poate intampla In multe moduri, la
nivel macro sau micro, prin schimbul de experientd
Ca parte a unui stil de viata simplu, care se auto-
sustine, dar si prin incurajarea transformarii perso-
nale, prin clase si ateliere de toate tipurile. Obiecti-
vul principal este de a sensibiliza si de a promova
convieuirea armonioasa cu cei din jurul nostru, me-
diulinconjurator si planeta insasi.

Sunt disponibile foarte multe informatii despre
cum se construieste un sat ca acesta, cum se
proiecteaza un plan urbanistic zonal, cum se
stabilesc raporturi bune etc.

WEB

www.ecodorpnoordeland.nl

Challenges encountered

The project is so comprehensive that in-depth
knowledge of many subjects is required. The
community needs people with knowledge of fi-
nance and budgetary matters, as well as of de-
contamination, innovative electricity and stora-
ge solutions. Finally, it would be helpful to have
more residents who are capable of carrying out
management tasks.

Potential for learning or transfer

This project is one of many possible respon-
ses to the challenges of the modern world. We
hope to inspire people to lead a more cons-
cious lifestyle. This can happen in many ways,
both big and small, by sharing knowledge as
part of a simple, self-supporting lifestyle and
encouraging personal transformation through
classes and workshops of all kinds. The core
objective is to raise awareness and to grow in
love for each other, our surroundings and the
Earth itself.

Extensive knowledge of how to create a village
like this, how to draw up a zoning plan, how to
establish good connections, etc. is already avai-
lable.

WEB

www.ecodorpnoordeland.nl
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Un nou viitor
pentru patrimoniul
industrial

A new future
for industrial
heritage

Siturile de patrimoniu industrial din provin-
cia Groningen sunt foarte valoroase deoarece
ne vorbesc despre istoria oamenilor si a lo-
curilor. Ele reprezintd adesea repere, o parte
importanta din identitatea regiunii. Cu toate
acesteq, ele sunt de cele mai multe ori cladiri
mari care au nevoie de intretinere, care cu
greu devin sustenabile din punct de vedere al
mediului Tnconjurdtor. Exista si provocari care
deriva din identificarea de noi utilizari pentru
cladiri si cum le putem face profitabile.

Un sit industrial cu o lungd istorie de redezvol-
tare in Groningen este o fabricd de carton din
estul provinciei. Ca mdrturie a unui trecut indus-
trial pierdut, fabricile de acest tip sunt o parte
importanta a identitatii regiunii. In timp, cl&dirile
au fost salvate si restaurate, dar mai multe ten-
tative de a le gasi noi destinatii au esuat. Di-
mensiunile cladirii si locatia lor, la 30 de minute
cu masina de orasul Groningen spre granita cu
Germania, au facut dificila gasirea unei solutii
permanente. Un nou plan este dezvoltat in
prezent pentru a transforma cladirea intr-o
mare sald de spectacol, hotel/bar si restaurant.
Solutii temporare, cum ar fi un festival cultural,
s-au dovedit de succes n trecut, deci aceasta
pare o abordare eficientd.

Din perspectiva patrimoniului, este foarte
importanta mentinerea unui echilibru cu istoria
cladirii si cuimprejurimile in timpul redezvoltarii.
Realizarea acestui obiectiv si dezvoltarea unui
model profitabil din punct de vedere economic
reprezintd principalele provocari cu care se
confrunta proiectul.

Industrial heritage sites in the province of Gro-
ningen are hugely valuable because they tell us
about the history of people and place. They of-
ten serve as landmarks, representing an impor-
tant part of the region’s identity. However, they
are often large buildings requiring a lot of main-
tenance, which are difficult to make environ-
mentally sustainable. There are also challenges
involved in finding new uses for the buildings
and making them profitable.

One industrial site with a long history of rede-
velopment in Groningen is a cardboard factory
in the east of the province. Bearing witness to
a lost industrial past, factories of this kind are
an important part of the region'’s identity. Over
time, the building has been salvaged and resto-
red but several attempts to find new uses for
it have failed to come to fruition. The building's
size and location, a 30-minute drive from the
city of Groningen towards the German border,
have made it difficult to find a permanent solu-
tion. A new plan is currently being developed to
transform the building into a large music hall,
hotel/bar and restaurant. Temporary solutions
such as a cultural festival have proven very suc-
cessful in the past, so this appears to be a sen-
sible approach.

From a heritage perspective, it is very important
to maintain a balance with the building's history
and surroundings during the redevelopment.
Achieving this and developing an economically
profitable model are the main challenges facing
the project.



Productia de carton s-a oprit in 1968, iar
cladirea a fost vanduta succesiv mai multor pro-
prietari privati de-a lungul deceniilor. In 1997, a
fost clasificatd ca Monument National.

Pana in 2005, fabrica a fost intr-o stare
deplorabild. Ruinele reprezentau. de aseme-
nea. un pericol pentru sdndtate din cauza
prezentei azbestului. Autoritdtile guvernamen-
tale locale si regionale au preluat responsabi-
litatea pentru curatarea sitului cu un cost de
2.600.000€, care urma sa fie recuperat de la
proprietarii anteriori.

In 2009, compania Simon Benus a nceput
restaurarea cladirilor ramase. Prima etapad a
restaurarii, in care structura constructiei a deve-
nit etansa la vant si la apa, a costat 7.000.000%€.
Din aceasta sumd, 4.000.000€ au fost oferiti
din Kanjerfonds pentru monumente nationale
mari. Provincia Groningen si municipalitatea
Scheemda au donat fiecare 300.000€. Apoi mu-
nicipalitatea Oldambt a donat 500.000€. Pentru
a finaliza restaurarea, se estimeaza ca ar mai fi
nevoie de 5.000.000€.

Acest mare sit de patrimoniu industrial a fost
restaurat pentru a-l conserva pentru generatiile
viitoare. Tnainte de pandemia COVID-19,
cladirea fusese deja folosia pentru mai multe
evenimente artistice si muzicale, demonstrand
marele potential al spatiului si al zonei dimpre-
jur.In prezent cl&direa are un nou proprietar cu
abilitati si experientd in imobiliare, care lucreaza
la dezvoltarea unui model comercial profitabil
bazat pe catering.

Acest exemplu a atras atentia la nivel politic
asupra importantei conservdrii patrimoniului
industrial pentru generatiile viitoare.

Resources needed

Cardboard production stopped in 1968 and
the building was sold to a succession of private
owners throughout the subsequent decades.
In 1997, it was listed as a National Monument.

By 2005, the factory was in a terrible state. The
ruins were also a health hazard due to the pre-
sence of asbestos. Local and regional govern-
ment authorities took responsibility for clearing
the site at an estimated cost of €2,600,000,
which was meant to be recovered from the pre-
vious owners.

In 2009, the Simon Benus company started to
restore the remaining buildings. The first phase
of the restoration, in which the hull was made
wind and watertight, cost €7,000,000. Of this
amount, €4,000,000 was provided from the
Kanjerfonds for large national monuments. The
province of Groningen and the municipality of
Scheemda each donated €300,000. This was
followed by another €500,000 from the munici-
pality of Oldambt. To complete the restoration,
another €5,000,000 euros is believed to be ne-
eded.

Evidence of success

The large industrial heritage site has been res-
tored to preserve it for future generations. Be-
fore the COVID-19 pandemic, the building had
already been used for several art and music
events, demonstrating the great potential of
the space and surrounding area. The building
now has a new owner with skills and experien-
ce in real estate, who is working on developing
a profitable commercial model based on cate-
ring.

The case has drawn political attention to the
importance of preserving industrial heritage for
future generations.
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Potential pentru invatare sau transfer

Aceastd initiativa le ofera actorilor implicati si
altor parti interesate experientd si informatii
despre:

- Abordarea cladirlor mari de patrimoniu.
- Conservarea siturilor de patrimoniu industrial.

- Crearea unui viitor sustenabil prin solutii pe
termen lung.

De asemenea, a dus la o dezbatere pe tema
asigurdrii sprijinului comunitatii pentru situri mari
de patrimoniu in zone rurale, mai putin populate si
a dezvoltdrii unei afaceri sustenabile pentru siturile
de patrimoniu industrial de mari dimensiuni care
au fost restaurate cu o destinatie total diferita.

WEB

www.kwaliteitsgidsgroningen.nl

Potential for learning or transfer

This initiative provides stakeholders and other
interested parties with experience and infor-
mation about:

- Handling large heritage buildings
- Preserving industrial heritage sites

- Creating a sustainable future via long-term
solutions

It has also led to debate about securing com-
munity support for large heritage sites in rural,
less densely populated areas and about develo-
ping sustainable business cases for large-scale
industrial heritage sites that were built to serve
a very different purpose.

WEB

www.kwaliteitsgidsgroningen.nl
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Castelele
de pe raul Malse

Castles
on River MalsSe

Revitalizarea unei serii de castele in ruina
de pe raul MalSe prin ateliere, evenimen-
te si tehnici traditionale de restaurare.

Hrady na MalSi este o organizatie non-
guvernamentald care administreaza mai multe
castele (mai precis, ruine de castele) de pe raul
MalSe din Boemia de Sud. Cuprinde cinci locatii
(Poresin, Velesin, Ticha, Louzek si Sokolci). Aceste
castele In ruing, precum si itinerariile istorice din
Boemia de Sud pand in Austria Superioard, Isi au
originea Tn secolul al Xlll-lea. Ruinele au fost in
mare parte abandonate pand in anii 1990 cand
a fost infiintata asociatia si a inceput renovarea
si revitalizarea siturilor. Faptul ca este vorba de
0 organizatie non-profit Inseamna ca procesul a
fost treptat si nu a fost lipsit de obstacole. Mai
multe evenimente publice au fost organizate
de-a lungul anului pentru a promova siturile, a
scoate in evidentd mestesugurile locale si a pre-
zenta tehnicile traditionale de constructie (de
exemplu, constructia traditionald cu structura
de lemn folosind mortar istoric). Treptat, situri-
le au devenit destinatii turistice si o bazd pen-
tru viata culturald si sociald locald. Siturile sunt,
de obicei, destul de izolate si amplasate in afara
zonelor populate, ceea ce face procesul si mai
dificil. Evenimentele gazduite in castele includ
targuri de mestesuguri traditionale, ateliere de
mestesuguri traditionale (de exemplu, ceramicd,
tampldrie) si evenimente culturale. Autenticitatea
este prioritatea tuturor acestor activitati: lemnul
este procesat si tratat exact ca in Evul Mediu, in
timp ce In atelierele de ceramica se foloseste un
cuptor traditional construit conform descoperi-
rilor arheologice Tn acelasi loc. Aceste tehnici nu
sunt numai predate vizitatorilor, ci sunt folosite
siin renovarea castelelor.

Revitalisation of a series of castle ruins
along the River MalSe via workshops,
events and traditional restoration
techniques.

Hrady na MalSiis a non-governmental organisa-
tion managing several castles (or castle ruins, to
be more precise) along the River MalSe in South
Bohemia. It comprises five locations (Poresin,
VeleSin, Ticha, Louzek and Sokolci). These rui-
ned castles along the historical trail from South
Bohemia to Upper Austria mostly originated in
the 13th century. The ruins were largely aban-
doned until the 1990s when the association
was formed and began to renovate and revita-
lise the sites. The association’s non-profit natu-
re means that the process is gradual and does
not always run smoothly. Multiple public events
are held throughout the year to promote the
sites, showcase local crafts and present tradi-
tional building techniques (e.g. traditional tim-
ber framing using historical mortar). Gradually,
the sites have become tourist destinations and
a cornerstone of local cultural and social life.
The sites are usually quite isolated and located
outside populated areas, making the process
even more difficult. Events held at the castles
include traditional craft fairs, traditional craft
workshops (e.g. pottery, carpentry) and cultu-
ral events. Authenticity is prioritised in all these
activities: the wood is processed and treated
exactly the same as it was in the Middle Ages,
while the pottery workshop uses a traditional
kiln built according to archaeological discove-
ries on the same spot. These techniques are
not only taught to visitors but also used to re-
novate the castles themselves.



Resurse necesare

Resursele necesare proiectului sunt dificil de
evaluat deoarece activitatile suntin desfdsurare
si partial voluntare. In ultimii 15 ani, Hrady na
MalSi a primit finantare din mai multe surse, in-
clusiv finantare UE. Bugetul pentru un proiect
recent de renovare a turnului din Ticha este de
peste 50.000¢.

Dovezi ale succesului

Mai multe situri au fost renovate suficient
pentru a atrage vizitatorii, iar Castelul Poresin
reprezintd punctul culminant al itinerariului. In
plin proces de renovare este acoperisul tur-
nului Castelului Ticha pentru care este folositd
aceeasi tehnica in care a fost construit In se-
colul al XIV-lea, folosind cherestea si 0 macara
manuald. Cel mai important succes al proiectu-
lui este revitalizarea siturilor, care au atras inte-
resul localnicilor si turistilor.

Potential pentru invatare sau transfer

Acest exemplu de bune practici se poate trans-
fera cu usurintd si poate fiimplementat mult mai
eficient cu mai multe resurse. Cu toate acestea,
cel mai important aspect al acestui exemplu
este abordarea siturilor din patrimoniul cultu-
ral, abandonate siin ruing, transformarea lor in
spatii vii pentru oameni, respectand valoarea
lor istoricd si urmand procedurile de restaura-
re a patrimoniului protejat. Combinatia dintre
evenimente publice si procesul de restaurare
face ca acest proiect sa fie unic in peisajul ceh.
Aceastd abordare ar putea fi usor replicatd In
orice regiune din Europa.

WEB
https://www.hradynamalsi.cz/

Resources needed

It is difficult to assess the resources required
for the project due to the ongoing and partia-
lly voluntary nature of the works. Over the past
15 years, Hrady na Malsi has received funding
from various sources, including EU funds. The
budget for a recent project to renovate the
keep at Ticha amounted to over €50,000.

Evidence of success

Several sites have been sufficiently renovated
to attract visitors, with Poresin Castle repre-
senting the highlight of the trail. Others are
still being renovated: the roof of the keep at Ti-
cha Castle is being rebuilt in exactly the same
way as it was constructed in the 14th century,
using timber and a hand-powered crane. The
project’s most significant success s its revitali-
sation of the sites, attracting interest from both
locals and tourists.

Potential for learning or transfer

This good practice is easily transferable and
could be implemented much more efficiently
with  more resources. However, the main
takeaway from this good practice is the ap-
proach to abandoned, ruined cultural heritage
sites, transforming them into lively spaces for
people, respecting their historical value and fo-
llowing protected heritage restoration procedu-
res. The combination of public events and the
restoration itself makes it unique in the Czech
setting. This approach could be easily replica-
ted in any region in Europe.

WEB

https://www.hradynamalsi.cz/

Castles on Malse river.
South Bohemian Tourism Board
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Festivalurile
,Monumente Vii"”

Monuments
Live Festivals

O serie de evenimente culturale si sociale
in siturile de patrimoniu cultural din Boe-
mia de Sud si Austria Superioara.

Pamatky Ziji (Monumente Vii) este un proiect
transfrontalier Interreg AT-CZ care urmadreste
revitalizarea siturilor culturale prin organizarea
de diferite evenimente culturale si sociale. Aces-
tea includ concerte, targuri traditionale, specta-
cole, ateliere si multe altele. In timp ce unele eve-
nimente sunt coordonate din cadrul proiectului
si ar avea loc oricum, multe sunt sprijinite direct
din proiect. Initiativa oferd sprijin direct organiza-
torilor, in special atunci cand evenimente publi-
ce mari au loc in afara cadrului lor normal. Acest
sprijin acoperd aspecte cum ar fi sistemele de
sunet, asamblarea scenei si campaniile de pro-
movare. De la inceputul proiectului au fost co-
organizate peste 20 de evenimente in 15 situri
istorice diferite. Manifestdrile includ de la eveni-
mente de masd la care participd mii de oameni
(concerte in pietele oraselor, targuri traditionale,
evenimente pentru copii, reconstituiri istorice)
pand la intalniri intime cu doar cativa zeci de
vizitatori (concerte de muzica clasica, ateliere,
expozitii de artizanat). Aceste evenimente atrag
vizitatori in situri pe care altfel nu le-ar vizita si
ofera managerilor de sit experienta valoroasd a
promovarii si organizarii acestor evenimente.

Resurse necesare

In prima etapd a proiectului, au fost alocate
fonduri de 1.125.000€ prin programul Interreg
AT-CZ. Popularitatea evenimentelor a dus la o
aplicatie suplimentara in valoare de 1.000.000€.

A series of cultural and social events
at cultural heritage sites across South
Bohemia and Upper Austria.

Pamatky zijf (Monuments Live) is a cross-border
Interreg AT-CZ project aiming to revitalise cul-
tural sites by organising different cultural and
social events. These include concerts, traditio-
nal fairs, performances, workshops and much
more. While some events are simply coordina-
ted from within the project and would take pla-
ce anyway, many more are directly supported
by the project. The initiative provides direct sup-
port for organisers, especially when large pu-
blic events are outside their normal remit. This
support covers aspects such as sound systems,
stage assembly and promotional campaigns.
Over 20 events at 15 different historical sites
have been co-organised since the project be-
gan. Events range from mass events attended
by thousands of people (concerts in city squa-
res, traditional fairs, children'’s events, historical
re-enactments) to intimate gatherings with just
a few dozen visitors (classical music concerts,
workshops, craft displays). These events draw
visitors to sites that they would be unlikely to
visit otherwise and provide the site managers
with valuable experience of promotion and
event organisation.

Resources needed

During the first stage of the project, €1,125,000
in funding was allocated by the Interreg AT-CZ
programme. The popularity of the events led to
an additional application worth €1,000,000.



Dovezi ale succesului

Evenimentele, 1n special cele sprijinite direct din
proiect, au fost atent monitorizate in termeni de
numdr de vizitatori si feedback din partea populatiei
locale. In general, comunitstile locale au apreciat
evenimentul ca interesant, iar nivelul de discomfort
cauzat de strdzi aglomerate, parcdri insuficiente si
zgomot a rémas scizut datoritd duratei scurte. In
timpul desfasurdrii proiectului (2018, 2019), peste
65.000 de vizitatori au participat la eveniment.

Potential pentru invatare sau transfer

Abordarea imbina doua moduri de a sustine
patrimoniul cultural local - sprijin extern
din proiectul UE si sprijin de la comunitatile
locale pentru a pregdti si a organiza
evenimente culturale si sociale. Proiectul
incurajeaza implicarea comunitdtii, fara de
care evenimentele nu ar putea fi organizate
si oferd suport tehnic. Tipul si forma finald a
evenimentelor sunt decise de comunitatea
locald, care cunoaste cel mai bine siturile si
asteptdrile vizitatorilor. Aceasta abordare
poate fi transferatd in orice regiune, indiferent
de istoria sa sau de numdrul de situri de
patrimoniu. Cel mai important element este
colaborarea dintre initiatorii proiectului, care
asigura fondurile si comunitdtile locale, care
asigura continutul, promovarea si organizarea.

WEB
http://www.pamatkyziji.cz/

Evidence of success

The events, especially those directly supported
by the project, have been closely monitored in
terms of visitor numbers and feedback from the
local population. Generally, local communities
found the events interesting and the level of
irritation from crowded streets, parking issues
and noise was low due to their short duration.
Over the project’s lifetime (2018, 2019), events
were attended by more than 65,000 visitors.

Potential for learning or transfer

The approach combines two ways of suppor-
ting local cultural heritage - external support
from the EU project and support from within
local communities to prepare and organise
cultural and social events. The project encou-
rages community involvement, without which
the events could not take place, and provides
technical support. The type and final shape of
the events are designed by local people, who
have far greater knowledge of the sites and
of visitor expectations. This approach can be
transferred to any region, regardless of its his-
tory or number of heritage sites. The most im-
portant element is collaboration between the
project bearers, who provide funds, and local
communities, who provide content, promotion
and organisation.

WEB
http://www.pamatkyziji.cz/

Historical re-enactment.
Jihoceska Silva Nortica
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Itinerariul cultural
Itinerariile
Reformei

Routes of
Reformation
cultural route

Crearea unui nou intinerariu european
oficial dedicat patrimoniului Reformei
protestante in Europa Centrala.

[tinerariile Reformei au Tnceput ca parte a unui
program Interreg Europa Centrald intitulat
ECRR (ltinerariul Cultural European al Refor-
mei), care urmarea sa creeze un nou itinerariu
cultural certificat de Consiliul Europei. Proiectul
a fost finalizat cu succes in 2019, iar procesul
de certificare s-a incheiat in acelasi an. De atun-
ci, itinerariul a fost administrat de Asociatia Iti-
nerariile Reformei din Mansfeld, Germania, dar
include si situri si organizatii din Germania, Aus-
tria, Republica Cehd, Polonia, Ungaria, Slovenia,
Elvetia si Italia. Itinerariile Reformei (in englezd
RoOR) este un itinerariu ,arhipelag”, ceea ce
inseamnd ca punctele de interes nu sunt lega-
te direct prin trasee pentru drumetii. De obicej,
atractiile locale sunt interconectate, dar itine-
rariul nu este un tot deoarece acopera o vastd
zonad geograficd si istoricd. Itinerariul are o baza
formata din mai multi membri, care permit coo-
perare intre situri de patrimoniu, organizatii din
turism, biserici, autoritati publice, organizatii
educationale si specialisti. El sprijina modele-
le de turism sustenabil si activitdtile educative
si permite comunitdtilor locale sa participe si
sa beneficieze de pe urma itinerariului. Unul
dintre principalele beneficii pentru membri il
reprezinta oportunitdtile de a crea relatii side a
coopera cu organizatii similare din alte tari, de
a face schimburi de experientd si de exemple
de bune practici. Acestea pot sd includa mar-
keting, evenimente sau idei inovatoare de ma-
nagement al sitului. Intinerariul acopera multe
situri rurale sau de patrimoniu mici care ar fi
greu de promovat singure.

Creation of a new certified European
cultural route focusing on Reformation
heritage across Central Europe.

Routes of Reformation began as an Interreg
Central Europe project called ECRR (European
Cultural Route of Reformation), which aimed
to create a new cultural route certified by the
Council of Europe. The project was successfully
completed in 2019 and the certification pro-
cess concluded in the same year. Since then,
the route has been managed by the Routes of
Reformation Association based in Mansfeld,
Germany, but it also includes sites and organi-
sations in Germany, Austria, Czech Republic, Po-
land, Hungary, Slovenia, Switzerland and Italy.
RoR is an ‘archipelago’ route, which means that
the points of interest are not directly linked by
hiking trails. Usually, local attractions are inter-
connected but the route as a whole is not as it
is more widely spread both geographically and
historically. The route has a diverse member
base, enabling cooperation between heritage
sites, tourism support organisations, churches,
public authorities, educational organisations
and individual experts. It supports sustainable
tourism models and educational activities, and
enables local communities to participate in and
benefit from the route. One of the main benefits
for members are the opportunities for networ-
king and cooperation with similar organisations
in other countries, exchanging experiences and
sharing examples of good practice. These can
include marketing, events or innovative site ma-
nagement ideas. The route includes many rural
or small heritage sites that would be difficult to
promote on their own.



Resurse necesare

[tinerariul a fost finantat printr-un proiect Inte-
rreg Europa Centrald, prin care 11 organizatii
partenere au primit 2.300.000€ pentru a co-
necta siturile, a face schimb de experientd, a
Crea o identitate vizuald si a construi o structura
de management.

Dovezi ale succesului

Itinerariul a crescut semnificativ de la
infiintarea sa. In prezent, include peste 40
de organizatii membre din 10 tdri diferite
Si genereazd peste 10.000 euro pe an din
taxele membrilor. Certificarea cu succes din
partea Consiliului Europei este una dintre
cele mai mari realizari ale itinerariului.
Reteaua de membri continud sa creasca si
include noi tari (de exemplu, Elvetia), Tnsa
pandemia COVID-19 a incetinit activitdtile de
marketing deoarece multe evenimente au
fost anulate.

Potential pentru invatare sau transfer

Cu suficiente resurse, acest model ar fi relativ
usor de transferat in alte locatii. Factorul cheie
al ltinerariilor Reformei a fost capacitatea initiala
de a trasa itinerariul printr-un proiect UE. Fara
aceasta, itinerariul nu s-ar fi materializat proba-
bil niciodata. Fondurile UE pentru activitati de
acest tip sunt disponibile tuturor statelor mem-
bre prin programul Interreg sau prin programe
operationale nationale.

WEB

https://reformationroutes.eu/

Resources needed

The route was funded through an Interreg
Central Europe project, which allocated over
€2,300,000 to 11 partner organisations to con-
nect the sites, exchange experiences, create a
common visual identity and set up a manage-
ment structure.

Evidence of success

The route has grown considerably since it was
established. It now includes over 40 member
organisations from 10 different countries and
generates over €10,000 per year from member
fees. Successful certification by the Council of
Europe is one of the route’s greatest achieve-
ments so far. The member base continues to
grow and incorporate new countries (e. g. Swit-
zerland). However, COVID-19 led to a slowdown
in marketing activities as many events were
cancelled.

Potential for learning or transfer

With sufficient resources, it would be relatively
easy to transfer the model to other locations.
The key factor in Routes of Reformation was the
initial ability to set up the route with help from
the EU project. Without this, the route would
probably never have materialised. EU funds for
activities of this kind are available in all member
states through Interreg or national operational
programmes.

WEB

https://reformationroutes.eu/

MDMAﬁ

Ibenneg Europe

Routes of Reformation.
Routes of Reformation Association



- eI

- Europe

Revitalizarea
Hluboka nad
Vitavou

The revival
of Hluboka nad
Vitavou

Transformarea unui sit cu o singura
atractie turistica - un castel romantic -
intr-o zona moderna care ofera activitati
de agrement pentru turisti si localnici.

Hlubokd nad Vitavou gdzduieste unul dintre
cele mai vizitate castele ale tdrii, dar aceasta
era singura atractie turistica a sitului, sprijinita
de apropierea de capitala regionald Ceské
Budéjovice care se afla la doar 10 km spre sud.
La Tnceputul anilor 2000, situatia a Tnceput sa
se schimbe si s-au fdcut eforturi pentru a crea
0 zona modernd, echilibratd, sustenabila care
sa atraga o gamad larga de vizitatori, sa incuraje-
ze camenii sa stea mai mult si sa se bucure de
un numadar mai mare de atractii pe langa tururile
castelului.

In ultimii 20 de ani, au fost lansate multe
initiative care au creat un efect de bulgare de
zapada deoarece s-au inspirat unele din altele.
Dupd renovarea completd a castelului si a cen-
trului orasului, au inceput sa apara noi initiative
care reflectau strategiile de dezvoltare nationald
si regionald. Raul Vitava a fost amenajat pentru
a oferi servicii de navigatie pentru turisti, iar o
consecintd a acestei dezvoltari a fost aparitia
unui nou port turistic. Noi initiative sunt lansa-
te si in prezent. Hluboka oferd astdzi un teren
de golf, o piscind, mai multe zone de agrement,
un muzeu, o gradind zoologica si podgorii. Mai
multe cluburi sportive sunt active in zond, ceea
ce leaga zona de traseele regionale de ciclism si
de sistemul de lacuri din Boemia de Sud. Acest
lucru a dus la aparitia de modificari semnifica-
tive Tn structura vizitatorilor, de la autocare cu
turisti la o bazd de vizitatori mai variata, formata
din familii, pensionari activi, ciclisti si pasionati
de drumetii. Cel mai important, Hluboka nu mai
este doar o excursie de jumadtate de zi in dru-
mul de la Praga la Cesk)'/ Krumlov (sit UNESCO),
Ci a devenit o destinatie in sine.

Transformation of a site with a single
attraction - a romantic castle - into

a modern area offering active leisure
activities for tourists and local people.

Hluboka nad Vitavou is home to one of the
country’s most visited castles but this was
the site's only tourist attraction, supported
by the proximity of the regional capital Ceské
Budéjovice just 10 km to the south. During the
early 2000s, the situation began to change and
efforts were made to create a modern, balan-
ced, sustainable area appealing to a wide range
of visitors, which would encourage people to
stay longer and enjoy a wider range of attrac-
tions besides guided tours of the castle.

Over the past 20 years, many initiatives have
been launched, creating a snowball effect as
one incentive inspires others. Following a com-
plete renovation of the castle and the town cen-
tre, new initiatives began to emerge in line with
national and regional development strategies.
The River Vltava was adapted to provide boat
services for tourists and one of the side effects
of this development was a new marina. New ini-
tiatives are still emerging to this day. Hluboka
now offers a golf course, a swimming pool, se-
veral recreational areas, a museum, a zoo and
vineyards. Several sports clubs are also active in
the area, which is connected to regional cycling
tracks and the South Bohemian lake system.
This has resulted in significant changes to visi-
tor composition, from almost exclusively coach
trips to a more diverse visitor base made up of
families, active retirees, cyclists and hikers. Most
importantly, Hlubokad moved away from being a
mere half-day stop on the way from Prague to
Cesky Krumlov (UNESCO site) to become a des-
tination in its own right.



Resurse necesare

Exemplul de bune practici discutat aici a deve-
nit un succes pe termen lung, nu ca rezultat al
unei singure initiative. Resursele necesare sunt
dificil de evaluat deoarece includ fonduri publi-
ce si private alocate de-a lungul multor ani de
implementare. Fondurile FEDR, de exemplu, au
fost folosite masiv pentru finantarea proiecte-
lor de infrastructura publica.

Dovezi ale succesului

Succesul initiativei nu este usor de cuantificat
datd fiind gama largd de activitati disponibile in
zona. In timp ce numaérul de vizitatori ai caste-
lului a crescut la circa 300.000 pe an, succesul
este vizibil mai clar in zona dimprejurul sitului
de patrimoniu: acolo unde acum 20 de ani erau
case n ruind, se afla acum mici restaurante
pentru ciclisti, spatiile libere au fost inlocuite de
terenuri de golf si pentru Frisbee, iar parcarea
de autocare este acum plind de locuri de parca-
re pentru biciclete.

Resources needed

The good practice described here has accumu-
lated success over the long term rather than
as a result of a single initiative. The resources
required are difficult to assess as they include
public and private funding spread over many
years of implementation. ERDF funds, for exam-
ple, were used extensively for public infrastruc-
ture projects.

Evidence of success

The success of the initiative is not easily mea-
surable due to the wide range of activities avai-
lable in the area. While visitor numbers to the
castle have risen to around 300,000 per year,
success is most clearly visible in the environ-
ment surrounding the heritage site: where
there were ruined houses 20 years ago, there
are now busy small restaurants for cyclists, the
overgrown weeds have been replaced by a mi-
ni-golf and frisbee pitch and the former coach
park is now covered in bike stands.

MDMAﬁ
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Potential pentru invatare sau transfer

Desi Hluboka detine o combinatie unica de fac-
tori (apropierea de un centru regional, raul, cas-
telul si centrul orasului relativ bine conservat),
principiul diversificarii poate fi aplicat oriunde.
Valorificarea sinergiilor este foarte importanta -
dupa ce o initiativa are succes si oamenii vad ca
functioneaza - sunt adesea inspirati sa lanseze
propria initiativd. De aceea suma totald a fon-
durilor care au fost investite n zona este atat
de dificil de evaluat, deocarece multe activitati
sunt private. Parcurile de distractii pentru co-
pii, biciclisti si skating sunt rezultatul construirii
unui traseu pentru biciclisti, ceea ce a facilitat
accesul la sit pentru cei 100.000 de locuitori
din Ceské Budgjovice, capitala regionald care se
afla la doar 10 km. Investitiile publice in traseul
pentru biciclisti au atras investitii private, care
au depasit de mai multe ori valoarea investitiei
publice initiale.

WEB
https://www.hluboka.cz/en/

Potential for learning or transfer

Although Hluboka features a unique combina-
tion of factors (proximity of the regional hub,
river, castle and relatively well-preserved town
centre), the principle of diversification can be
applied anywhere. Making use of synergies is
very important - once an initiative proves suc-
cessful and people see that it works, they are
often inspired to start their own. This is why
it is so difficult to assess the total amount of
funding that has gone into the area, as many
of the activities are private. Leisure parks sui-
table for children, bikers and skaters appeared
as a result of building a cycle path, making the
site easy to reach for the 100,000 residents of
Ceské Budgjovice, the regional capital just 10
km away. Public investment in the cycle path
triggered private investments, which have since
exceeded the initial public funding many times
over.

WEB

https://www.hluboka.cz/en/
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Monumgntul
lui Jan Zizka
din Trocnov

Monu[nent
to Jan ZiZzka
in Trocnov

Transformarea unui muzeu demodat
intr-un punct de atractie modern.

Monumentul lui Jan Zizka, un lider militar din
armata husita din secolul al XV-lea, este ampla-
sat In aceastd locatie Tn apropiere de Trocnov.
Desi din situl initial nu au rdmas decat cateva
sapaturi ale fundatiei, exista un muzeu In aer
liber si un mic muzeu In interior, care expun
istoria zonei si descoperirile arheologice. Aces-
ta este un subiect foarte popular deoarece
miscarea Reformei protestante a fost cruciala
pentru formarea natiunii cehe. Executia lui
Jan Hus si Rdzboaiele Husite care au urmat
continuad sa aiba ecou in societate, suscita in-
teres n situri legate de acea perioadad, inclusiv
in zona monumentului din Trocnov. In ciuda
relativei sale izolari si a lipsei de repere istori-
ce materiale, este unul dintre cele mai vizitate
muzee din regiune. Ins3 muzeul oferea doar o
expozitie traditionala de obiecte, fara elemente
interactive, mai degraba demodata dupa stan-
dardele moderne. Intre timp a fost renovat si
reamenajat, au fost adaugate elemente interac-
tive si jocuri. Mai multe evenimente anuale s-au
consacrat, inclusiv demonstratii traditionale de
mestesuguri, targuri istorice si spectacole de
teatru. Astfel, zona a devenit si mai interesantd
si atrage un numdr in crestere de vizitatori in
fiecare an. Popularitatea tot mai mare a sitului a
dus la mai multa dezvoltare, inclusiv un proiect
de reproducere a fermei istorice care contine
elemente interactive suplimentare. A Tnceput
recent lucrul la o copie a fermei care este pro-
gramat sa se incheie in 2022.

Transforming a rather old-fashioned
museum into a modern, attractive
landmark.

A monument to Jan Zizka, a military leader of
the Hussite armed forces in the 15th century,
stands on this site near Trocnov. Although all
that remains at the site from this time are a few
foundation excavations, there is an open-air
museum and a small indoor museum at the en-
trance, which showcase the area’s history and
archaeological discoveries. This is a very popu-
lar topic as the Reformation movement was a
crucial erain the formation of the Czech nation.
The execution of Jan Hus and the subsequent
Hussite wars continue to resonate in society,
arousing interest in sites linked to this period,
including the Trocnov monument. Despite its
relative remoteness and lack of tangible his-
torical landmarks, it is one of the most visited
museums in the region. However, the museum
offered little more than a traditional display
of items with no interactive elements and was
rather old-fashioned by modern standards. It
has now been renovated and reworked, adding
interactive elements and games. Several annual
events have been established, including tra-
ditional craft demonstrations, historical fairs
and theatre performances. This has made the
area even more attractive and it draws incre-
asing numbers of visitors each year. The site's
growing popularity has led to further develop-
ment, including a project to reproduce a histori-
cal farmhouse containing additional interactive
elements. Work on the replica began recently
and is scheduled for completion in 2022.



Resurse necesare

Proiectul de realizare a unei copii a fermei are
un buget de aproape 2.000.000%€.

Dovezi ale succesului

Situl este atractiv pentru un numdr din ce in ce
mai mare de turisti, peste 10.000 pe an. Proiec-
tul de realizare a unei copii a fermei ofera mai
multe dovezi ale succesului sdu, deoarece
acesta nu ar fi fost initiat dacd nu ar fi crescut
numarul de vizitatori ai sitului.

Potential pentru invatare sau transfer

Initiativa In ansamblul ei nu este usor de repli-
cat, dar unele elemente pot fi transferate cu
usurintd, cum ar fi imbunadtdtirea transportului
public catre sit pentru a-l face accesibil celor
care nu sunt soferi. Modernizarea muzeului I-a
facut atractiv pentru elevi si studentii in istoria
culturii, permitandu-i sa fie folosit ca o resursa
educationald suplimentara.

WEB

https://www.muzeumcb.cz/navstivte-nas/po-
bocky/pamatnik-jana-zizky-z-trocnova/

Resources needed

The ongoing farmhouse replica project has a
budget of almost €2,000,000.

Evidence of success

The site is attracting increasing numbers of vi-
sitors, with more than 10,000 per year. The far-
mhouse replica project offers further evidence
of success, as it would not have gone ahead
without the increased visitor numbers to the
site.

Potential for learning or transfer

The initiative as a whole is not particularly easy
to replicate but some of the elements are easily
transferable, such as improvements to public
transport to the site to make it accessible to
non-drivers. The museum’s modernisation has
also made it appealing to schoolchildren and
university students of cultural history, allowing
it to be used to supplement classroom educa-
tion.

WEB

https://www.muzeumcb.cz/navstivte-nas/po-
bocky/pamatnik-jana-zizky-z-trocnova/

Trocnov. South Bohemian Tourism Board
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Biblioteca
municipala
Sobéslav

Sobéslav
municipal
library

Restaurarea unui castel medieval si
infiintarea unei biblioteci municipale.

Sobéslav este un ordsel din nordul regiunii
Boemia de Sud, cu o populatie de 7.000 de lo-
cuitori. Acest oras istoric gazduieste mai multe
monumente medievale, iar castelul Kozi Hradek
din apropiere joaca un rol important in viata re-
formatorului ceh Jan Hus din secolul al XV-lea.
Situl acestui proiect este un castel din secolulul
al XIV-lea din centrul orasului. In 2010, Consi-
liul Municipal planifica revitalizarea centrului
orasului si cauta noi moduri de a integra struc-
turile castelului n viziunea sa. O altd problema
cu care se confrunta orasul era lipsa unei bi-
blioteci municipale moderne. Aceste doud as-
pecte au fost combinate intr-un mod inovator,
pastrand castelul si construind o biblioteca
municipald modernd in partea sa de nord pen-
tru a crea un sit de patrimoniu care ofera un
serviciu public modern. Initiativa a sporit con-
siderabil valoarea spatiului public, care nainte
era un loc neatractiv in centrul orasului. De la
deschidere, biblioteca a fost folositd si ca spatiu
pentru expozitii, lecturi si concerte.

Proiectul a fost gandit ca o cladire publica cu
consum mic de energie. Cladiri moderne din
otel si sticla au fost addugate la partile me-
dievale ale castelului. Aceasta solutie a permis
pastrarea aproape intactd a castelului medieval
in timpul lucrarilor de constructie si construirea
unei cladiri cu consum mic de energie, cu cli-
matizare, adecvata pentru depozitarea cartilor,
publicatiilor si a altor materiale imprimate pe
baza de hartie. Proiectul a fost supravegheat de
Consiliul Municipal, de la concursul de proiecte
pana la finalizare si inaugurare.

Restoration of a medieval castle and
creation of a municipal library.

Sobéslav is a small town in the north of the
South Bohemia region with a population of
7,000 inhabitants. This historical town is home
to several medieval monuments, with the near-
by Kozi Hradek castle playing a particularly im-
portant role in the life of Czech reformer Jan
Hus in the 15th century. The site covered by this
project is a 14th-century castle in the town cen-
tre. In 2010, the municipal council was planning
to revitalise the town centre and looking for
ways to incorporate the castle structures into
their new vision. Another issue facing the town
was the lack of a modern municipal library. The-
se two aspects were combined in an innovati-
ve manner, preserving the castle and building
a modern municipal library in its northern part
to create a heritage site containing a modern
public service. The initiative considerably en-
hanced the public space, which was previously
a rather unattractive spot in the middle of the
town. Since it opened, the library has also been
used as a space for exhibitions, author readings
and concerts.

The project was designed to be a low-energy
public building. Modern steel and glass cons-
tructions were added to the medieval parts of
the castle. This solution allowed the medieval
castle to be left almost untouched by the cons-
truction works and a low-energy, climate-con-
trolled core building suitable for storing books,
prints and other paper-based materials to be
constructed. The project was overseen by the
municipal council, from the design competition
to the finishing touches and opening.



Bugetul total al renovarii a depdsit 1.500.000%€,
finantare in principal din fonduri FEDR prin Pro-
gramul Operational Regional Europa de Sud
Vest.

Santierul a fost finalizat la timp, iar clddirea
deserveste de atunci comunitatea locala. Eveni-
mentele speciale de la bibliotecd atrag vizitatori de
la depdrtare (dat fiind cd vin sd vadd o bibliotecd),
cu peste 2.000 de vizitatori pe an. In 2012, bibliote-
ca alesit pe locul doi din 141 de proiecte inscrise in
concursul international de arhitectura Building Effi-
ciency Award (Premiul pentru Eficienta Cladirilor),
care recompenseaza cladirile cu arhitectura
valoroasa si eficientd energetica mare.

Combinatia dintre structurile vechi si elemen-
tele sau constructiile noi pentru a asigura o
functionare fard eroare nu este un concept nou,
dar rezultatele pot fi diferite deoarece fiecare
sit este unic. In acest caz, rezultatul reflectd per-
fect obiectivul urmarit. Renovarea unui sit isto-
ric pentru a crea o clddire atragatoare care tine
cont de structura originala si folosirea ei pentru
un scop util comunitatii locale este un model
care poate fi replicat cu usurinta in alte locuri.

https://www.knihovnasobeslav.cz/

Resources needed

The overall budget for the renovation was just
over €1,500,000, which was funded primarily by
the ERDF fund via the Regional Operational Pro-
gramme South West Europe.

Evidence of success

The construction work was completed on time
and the building has been serving the local
community ever since. Special events at the li-
brary attract visitors from relatively far away (gi-
ven that they are coming to see a library), with
more than 2,000 visits per year. In 2012, the
library came second out of 141 candidates in
the international architecture competition Buil-
ding Efficiency Awards, which rewards valuable
architecture and energy-efficient buildings.

Potential for learning or transfer

Combining ancient structures with modern in-
sets or constructions to ensure flawless opera-
tion is not a new concept, but results may differ
as every site is unique. In this case, the result
is a perfect reflection of the intended outcome.
Renovating a historical site to create an ap-
pealing building that is sensitive to the original
structure and using it for a purpose that is wel-
comed by the local community is @ model that
could be easily replicated elsewhere.

WEB

https://www.knihovnasobeslav.cz/
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Rezervatia de lupi
din Srni

Wolf
enclosure
in Srni

Infiintarea unui centru pentru vizitatori
intr-un parc national, inclusiv rezervatia
de lupi cu o pasarela suspendata.

Infintatin 1991, Parcul National Sumava este cel
mai nou parc national din Republica Cehd. Este
unic deoarece contine padurile primare din par-
tea cea mai vestica a Europei Centrale. Una din-
tre activitdtile autoritdtii de management a fost
sa reintroducd lupii (Canis lupus) in parc. A fost
creatun centru de vizitare cu o rezervatie de lupi
pentru a raspunde interesului crescut al publi-
cului pentru aceste animale, dar si nevoii de a le
oferi acestora un habitat natural. Initiativa inclu-
de o rezervatie de lupi, care acopera trei hecta-
re si nu poate fi vizitatd, o pasareld suspendata
de lemn pentru vizitatori, cu puncte de obser-
vare, un itinerariu de informare de 3 km prin
padurea primara si un centru pentru vizitatori
CU 0 expozitie interactiva despre viata salbatica
si procesele naturale din parc. Centrul pentru vi-
zitatori se afla intr-o cladire pasiva a cdrei ener-
gie provine din surse regenerabile.

Resurse necesare

Bugetul total al initiativei, inclusiv clddirea,
rezervatia, pasarela si itinerariul de informa-
re, a fost de 2.800.000€, cea mai mare parte a
finantdrii provenind de la FEDR prin Programul
Operational pentru Mediu.

Dovezi ale succesului

Succesul initiativei a depasit asteptarile. In fieca-
re an, complexul este vizitat de peste 300.000
de persoane, fard impact negativ asupra haite-
lor de lupi sau a mediului inconjurator.

Creation of a visitor centre at a national
park, including a wolf enclosure with an
elevated walkway.

Founded in 1991, Sumava National Park is the
youngest national park in the Czech Republic.
It is unique as it contains Central Europe’s wes-
ternmost primary forests. One of the manage-
ment authority's activities has been to reintro-
duce wolves (Canis lupus) to the park. A visitor
centre with a wolf enclosure was created in
response to growing public interest in wolves
and the need to provide the animals with a na-
tural habitat. The initiative comprises the wolf
enclosure, which spans three hectares and is
inaccessible to the public, an elevated wooden
walkway for visitors with observation decks, a
3 km information trail through the primary fo-
rest and a visitor centre with an interactive ex-
hibition on wildlife and natural processes in the
park. The visitor centre is housed in a passive
building, which draws energy from renewable
resources.

Resources needed

The total budget for the initiative, including the
building, enclosure, walkway and information
trail, was €2,800,000 and the bulk of the fun-
ding was provided by ERFD via Operational Pro-
gramme Environment.

Evidence of success

The success of the initiative surpassed expecta-
tions. Every year, the complex is visited by more
than 300,000 people, with no negative impact
on the wolf pack or the surrounding environ-
ment.



Potential pentru invatare sau transfer

Potentialul de invatare al proiectului este con-
ceptul mai degraba decat solutia specificd,
deocarece administrarea unei haite de lupi nu
este 0 sarcind usoara si este posibila in acest
caz numai datoritd expertizei si experientei
Autoritdtii de Management a Parcului National
Sumava. Cu toate acestea, conceptul este
transferabil si demonstreazd cum pot fi deschi-
se siturile de patrimoniu natural pentru publi-
cul larg, fara limitari si fara a afecta situl original
sau a deranja animalele. Acest tip de activitati
sporeste interesul publicului pentru naturg,
creste presiunea din partea publicului pentru
a conserva aceste zone si animalele salbatice.
Combinatia dintre siturile naturale, educatie in
forma unui itinerariu in aer liber si centrul pen-
tru vizitatori reprezintd un alt element care poa-
te fi transferat, prezentand experiente recente
de observare a lupilor, precum si informatii
despre habitatul lor, dinamica haitei, hranirea
si eforturile de reintroducere si conservare.
Initiativa sprijing, de asemenea, turismul suste-
nabil, oferind o atractie ,lentd” pentru care vizi-
tatorii au nevoie de timp.

WEB

https://www.npsumava.cz/en/visit-sumava/
visitor-centers/srni-visitor-center/

Potential for learning or transfer

The project’s learning potential lies in the con-
ceptrather than the specific solution, as keeping
a wolf pack is no easy task and is only possible
in this case due to the expertise and experien-
ce of the Sumava National Park Management
Authority. However, the concept is transferable
as it shows how natural heritage sites can be
opened up to the general public without limi-
ting or damaging the original site or distressing
animals. Activities of this kind boost public in-
terest in nature, generating public pressure to
preserve these areas and their wildlife. Combi-
ning natural sites with education in the form of
an open-air path and visitor centre is another
element that could be transferred, presenting
recent experiences of observing the wolves
alongside information about their habitat, pack
dynamics, feeding and reintroduction and pre-
servation efforts. The initiative also supports
sustainable tourism by providing a ‘'slow’ attrac-
tion that visitors need time to enjoy.

WEB

https://www.npsumava.cz/en/visit-sumava/
visitor-centers/srni-visitor-center/

Wolf Enclosure in Srni.
Stépdn Rosenkranz
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Moara lui
Housa

Housa's
Mill

Renovarea si reamenajarea Morii lui
Housa.

Moara lui Housa este o moara cu aburi din se-
colul al XIX-lea construita de Karel Housa langa
centrul orasului istoric Tabor. Tabor este o
zond urbanad protejatd, de importanta istoricad,
din Republica Ceha deoarece a fost folosita ca
centru al miscarii husite din secolul al XIV-lea,
care a influentat istoria ceha timp de multe
secole. Intreaga regiune este strans legats de
filosofia husitd si de traditia militara. Scopul
renovarii Morii lui Housa a fost sa restaureze
zona morii si s§ o deschidd pentru public. Tn
loc sa construiasca un alt muzeu, a fost creat
un spatiu recreational atractiv, dar si educa-
tiv, pentru toate varstele. Pe langd serviciile
permanente, care includ cazare si masd, se
organizeaza evenimente pentru copii si grupuri
de elevi pentru a oferi educatie prin distractie
despre istoria regiunii, prin activitdti cum ar fi
tragerea cu arcul, aruncarea toporului, teste,
crearea siimbrdcarea de armuri istorice, trage-
rea cu catapulta, ateliere de muzica medievald
si demonstratii de mestesuguri. Spatiul poate
fi inchiriat pentru conferinte, intalniri sociale si
evenimente comerciale.

Resurse necesare

Restaurarea sitului de patrimoniu a fost
finantata din mai multe surse. Una dintre ele
este Programul Operational Regional Europa
de Sud-Vest 2007-2015. Finantarea primitd
depdseste 230.000€.

Renovation and refurbishment of Housa’'s
Mill.

Housa's Mill is a 19th-century steam mill origi-
nally built by Karel Housa near the historical city
centre of Tabor. Tabor itself is a protected ur-
ban area of historical importance in the Czech
Republic, as it was used as the headquarters
of the Hussite movement in the 14th century,
which shaped Czech history for many centuries.
The whole region is closely linked to the Hussi-
te philosophy and military tradition. The aim of
renovating Housa’s Mill was to restore the area
of the mill and open it to the public. Rather than
building another museum, an attractive recrea-
tional yet educational space that all age groups
could enjoy was created. As well as the perma-
nent services, which include accommodation
and catering, events for children and school
groups are organised to provide edutainment
about the region’s history via activities such as
archery, axe throwing, quizzes, creating and
trying on historical armour, catapult shooting,
medieval music workshops and craftsmanship
demonstrations. The premises can be also ren-
ted for conferences, social gatherings and com-
mercial events.

Resources needed

The restoration of the heritage site was funded
by multiple bodies. One of the sources was
Regional Operational Programme South West
Europe 2007-2015. The funding awarded exce-
eded €230,000.



Dovezi ale succesului

Dupa terminarea lucrarilor de constructie
in 2012, autoritatea pentru managementul
sitului continud sa exploreze noi teme pentru
evenimente, pentru gdzduirea unui numar
mai mare de evenimente comerciale si
pentru introducerea de noi activitati. Aceste
evenimente sunt destul de populare, la ele
participand locuitorii din zond si organizatii
diferite. Tot mai multe grupuri de elevi de scoald
viziteazd situl care combina educatia despre
istoria locald si jocurile.

Potential pentru invatare sau transfer

Aceasta initiativd este usor de transferat intr-o
locatie similard. Desi reprezintd o abordare re-
lativ traditionala, serveste comunitatea locala si
turistii si a permis conservarea unui sit de patri-
moniu cultural.

WEB

http://www.housuvmlyn.cz/

Evidence of success

Since the construction works were completed
in 2012, the site management authority conti-
nues to explore new themes for events, host
increasing numbers of commercial events and
introduce new activities. These events are quite
popular and are attended by the local popula-
tion and by organisations from further afield.
School groups are increasingly visiting the site,
where education about local history and gamifi-
cation are combined.

Potential for learning or transfer

This initiative is easily transferable to any similar
location. Although it takes a relatively traditio-
nal approach, it serves the local community and
visitors well and has enabled another cultural
heritage site to be preserved.

WEB

http://www.housuvmlyn.cz/

Housa Mill. Czeva
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Atelierul de preparare
a maltului din Pisek

Malthouse
in Pisek

Renovarea unui atelier de preparare a
maltului scos din uz in centrul istoric al
orasului.

Atelierul de preparare a maltului face parte din-
tr-o fosta fabrica de bere din centrul orasului,
care a fost lasatd in paragind din anii 1990. S-a
infiintat o asociatie pentru a folosi una dintre
cele mai mari parti a fabricii, respectiv ate-
lierul de preparare a maltului. Cladirea a fost
transformata intr-un parc de aventuri pentru
copii cu mai multe atractii: Musuroiul de furni-
Ci - un labirint de lemn care seamdnd in inte-
rior cu un musuroi de furnici; Pilafisté - o sectie
decoratd cu desene de Radek Pilar, un faimos
ilustrator ceh de carti pentru copii si Cuibul ilus-
tratorului - o zond dedicata ilustratiilor din filme,
benzi de desene animate si carti. Aventurile au
fost reprezentate de artisti renumiti si au trans-
format atelierul de preparare a maltului intr-un
spatiu atractiv pentru copiii de toate varstele.
Expozitia de ilustratii nu este una traditionald,
ci oferd posibilitatea unei intregi clase de elevi
sa foloseascd atelierul pentru a crea animatii
simple pe teme cum ar fi procesul de crestere
a plantelor. Acest lucru inseamna ca se pot tine
aici ore care nu sunt legate direct de artd - bio-
logie, in acest caz - iar scolile locale pot benefi-
cia de aceasta facilitate din apropierea lor.

Resurse necesare

Finantarea pentru fiecare parte a proiectului
a venit din surse diferite. Partea structurala a
proiectului a fost partial finantata prin Progra-
mul Operational Regional, in timp ce zona de
expozitie a fost finantata prin programul Trans-
border Interreg CZ-AT.

Renovation of a disused malthouse in the
historical town centre.

The malthouse is part of a former brewery lo-
cated in the town centre, which has been in
disrepair since the 1990s. An association was
set up to make use of one of the largest parts
of the brewery, the malthouse. The building
was converted into a children’s adventure pla-
yground with several attractions: the Anthill, a
wooden maze resembling the inside of an ant-
hill; Pilaristé, a section decorated with drawings
by Radek Pilar, a famous Czech children’s illus-
trator, and the lllustrator's Nest, an area dedi-
cated to illustrations from films, comic strips
and books. The adventures were all designed
by renowned artists and make the malthouse
a very attractive space for children of all ages.
The illustration exhibition is more than just
a traditional display and offers opportunities
for a whole school class to use the workshop
to create simple animations of topics such as
the process of plant growing. This means that
classes on subjects not directly related to art
- biology, in this case - can be held there and
local schools can take advantage of this nearby
facility.

Resources needed

Funding for each part of the project came from
different sources. The structural part of the
project was partially funded by the Regional
Operational Programme, while the exhibition
area was funded by the Transborder Interreg
CZ-AT programme.



Dovezi ale succesului

Numarul de vizitatori a depasit asteptdrile, cu
40.000 de vizitatori pe an in ultimii trei ani.

Potential pentru invatare sau transfer

Proiectul ofera un potential semnificativ pentru
transfer, In special conceptul din spatele sau.
Crearea unui spatiu cu un continut interesant,
indiferent de temd, Tn combinatie cu activitatile
educative si cu legdturile locale (Pisek are o
lungd traditie n animatia de film), poate atrage
vizitatori frecventi in zond si poate oferi un loc
in care parintii pot petrece timp cu copiii sau i
pot Idsa sd exploreze si sa se bucure de atractii
pe cont propriu.

WEB

https://www.sladovna.cz/

Evidence of success

Visitor numbers have been higher than expec-
ted, exceeding 40,000 visitors each year over
the last three years.

Potential for learning or transfer

The project offers significant potential for
transfer, especially the concept underpinning
it. Creating a space with interesting content,
regardless of the theme, combined with educa-
tional activities and local connections (Pisek has
a long tradition of film animation), can attract
regular local visitors and provide a facility where
parents can spend time with their children or
leave them to explore and enjoy the attraction
on their own.

WEB

https://www.sladovna.cz/

Malthouse in Pisek.
South Bohemian Tourism Board
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Vila Kralova
readusa la viata
Living

Villa

Salvarea si renovarea unei vile din
Prachatice.

Ziv Vila este o asociatie civicd Infiintatd pentru
a salva vila de la marginea Prachatice din Boe-
mia de Sud. Cunoscuta sub numele Vila Kralova
(vila lui Kral), este o cladire de mari dimensiuni,
relativ bine conservatd, care a fost construita
in 1932 si a apartinut antreprenorului local din
domeniul feroviar Johann Nepomuk Kral. Vila
a fost folosita de proprietarii initiali doar pana
in 1945, cand familia lui J. N. Nepomuk a fost
obligata sd pardseasca tara. A fost confiscata si
folositd ca si clddire de birouri si scoala primara.
In anii 1970, urma s fie demolatd pentru a face
loc unei sosele ocolitoare. De atunci, Prachati-
ce s-a dezvoltat dincolo de limitele sale initiale,
fdcand ca ruta initiala a soselei ocolitoare sa
fie dep&sits. In ciuda acestui fapt, vila a ramas
in zona de demolare si nu a fost intretinutd. In
2015, o asociatie civicd numitd Ziva Vila (Vila
Vie) a fost creata pentru a salva clddirea, a o
renova si a o scoate din zona de demolare in
planurile de dezvoltare urbanistica actualiza-
te. In 2015-2016, vila a fost partial renovats si
conservata de asociatie, dar in 2017, Consiliul
Municipal a refuzat sd le prelungeascd contrac-
tul de inchiriere si a Iasat din nou vila expusa la
vremea rea si la vandalism. Presiune publica a
facut ca vila sa fie inchiriata din nou asociatiei
in 2020. De atunci, a servit ca centru cultural si
comunitar pentru localnici. Aici se organizeaza
0 gamd largd de evenimente, de la intalniri in-
tre vecini si expozitii de arta pana la concerte si
lecturi publice. Cu toate acestea, vila rdmane in
zona de demolare. Exista o presiune publica in
crestere pentru a actualiza planul de dezvoltare
urbanisticd din anii 1970 ca sd reflecte dezvolta-
rea recenta a orasului si sa mute traseul soselei
ocolitoare departe de zonele rezidentiale.

Salvaging and renovating a functionalist
villa in Prachatice.

Zivé Vila is a civic association established to
salvage a functionalist villa on the outskirts of
Prachatice in South Bohemia. Known as Kralova
Vila (Kral's villa), it is a large, relatively well-pre-
served functionalist building that was comple-
ted in 1932 and was once owned by local rai-
lway entrepreneur Johann Nepomuk Kral. The
villa was only used by its original owners until
1945, when J. N. Nepomuk's family was forced
to leave the country. It was confiscated and
used as an office building and nursery school.
In the 1970s, it was earmarked for demolition
to make way for a road bypass. Since then, Pra-
chatice has grown beyond its former bounda-
ries, rendering the original route of the bypass
obsolete. Despite this, the villa remained in the
demolition zone and was not maintained. In
2015, a civic association called Ziva Vila (Living
Villa) was created to salvage the building, reno-
vate it and have it removed from the demolition
zone in the updated urban development plans.
In 2015-2016, the villa was partially renovated
and preserved by the association, but in 2017,
the municipal council refused to extend their
rental contract and left the villa exposed to bad
weather and vandalism once again. Public pres-
sure led to the villa being rented to the associa-
tion again in 2020. Since then, it has served as a
cultural and community centre for local people.
A wide variety of events is organised, ranging
from neighbourhood re-use gatherings and art
exhibitions to concerts and author readings.
Nevertheless, the villa remains in the zone ear-
marked for demolition. There is increasing pu-
blic pressure to update the 1970s urban deve-
lopment plan to reflect recent development in
the town and move the path of the bypass away
from residential areas.



Resursele asociatiei se bazeazda pe munca
voluntara si pe donatori. Voluntarii din comu-
nitatea locala isi petrec timpul liber ajutand la
renovare, In timp ce companiile locale ajuta cu
materiale sau servicii. Dupa scoaterea vilei din
zona de demolare asociatia va putea sd atraga
fonduri regionale, nationale sau UE pentru a
continua renovarea.

Presiunea publica care a permis asociatiei sd
inchirieze vila din nou in 2020 demonstreaza
succesul initiativei. Numarul mare de oameni
care participa la evenimentele organizate de
asociatie aratd interesul crescand pentru eve-
nimente locale, in special cand acestea sunt In
beneficiul comunitatii.

Potentialul de Tnvdtare al acestei initiative provi-
ne dinmesajul pe careiltransmite - comunitatile
locale trebuie sa persevereze atunci cand me-
diul inconjurator se degradeazd pentru ca pot
exercita presiune pentru schimbare investind
timp, hotdrare si entuziasm in ciuda obstaco-
lelor intalnite.

https://www.zivavila.cz/

Resources needed

The association’s resources are based on vo-
luntary work and patronage. Volunteers from
the local community spend their free time hel-
ping with the renovation work, while local com-
panies contribute supplies or services. Once
the demolition zone covering the villa is lifted, it
will be possible to apply for regional, national or
EU funds to continue with the renovation.

Evidence of success

The public pressure that enabled the associa-
tion to rent the villa again in 2020 demons-
trates the success of the initiative. High levels
of attendance at the events organised by the
association point to growing interest in local
events, especially when they benefit the com-
munity.

Potential for learning or transfer

The learning potential of this initiative lies in
the message that it sends - local communities
must persevere when their surroundings fall
into disrepair because they can exert pressure
for change by investing their time, determina-
tion and enthusiasm despite the obstacles they
face.

WEB

https://www.zivavila.cz/
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Conacul fortificat
din Mladéjovice

Mladéjovice
Mansion

Renovarea conacului renascentist
fortificat din Mladé&jovice.

Conacul fortificat din  Mlad€jovice este o
resedinta rurala fortificatd in stil renascentist.
A fost construit in Evul Mediu, cu influente go-
tice. Mai tarziu, a fost partial reconstruit in stil
baroc, dar pastreaza elemente renascentiste in
forma fatadelor cu bolta si a decoratiilor graffiti.
Conacul a fost abandonat in secolul al XIX-lea
si a fost pe punctul de a se prabusi la sfarsitul
secolului al XX-lea. Ins§ o initiativé local& a pri-
mit finantare Tn 2009 pentru a salva clddirea,
care este un reper unic in satul Mladéjovice.
Comunitatea a Tnceput sd renoveze cladirea,
sa construiasca acoperisul Tn 2013 si sd finali-
zeze lucrarile in 2020. In acest timp, conacul a
fost complet renovat. Inaugurarea conacului a
fost amanata pentru 2021 din cauza izbucnirii
pandemiei de COVID-19. Astazi se fac unele
adaptari ale interiorului pentru a face loc mai
multor facilitati planificate, inclusiv o salda de
concerte, un studio audio, un centru audiovi-
zual, un atelier de teatru, un atelier de ceramica
si 0 galerie de artd. Zonele exterioare vor fi fo-
losite pentru pictura in aer liber sau expozitii in
aer liber.

Resurse necesare

RA fost nevoie de fonduri considerabile pen-
tru a renova conacul. O parte din costurile
proiectului au fost acoperite din fonduri regio-
nale, granturi EEA si norvegiene, in valoare de
880.000 euro. Proiectul a fost singurul succes
din granturi norvegiene in Boemia de Sud la
acel moment. Ministerul ceh al Culturii a contri-
buit si el la suma finala.

Renovation of a Renaissance fortified
mansion in Mladé&jovice.

Mladéjovice Mansion is a Renaissance-style
fortified rural residence. It dates back to the
Middle Ages, with Gothic foundations. Later, it
was partially rebuilt in the Baroque style but
its Renaissance character remains in the form
of vault facades and sgraffiti decoration. The
mansion was abandoned in the 19th century
and was on the brink of collapse at the end of
the 20th century. However, a local initiative was
founded in 2009 to salvage the building, which is
a unigue landmark in the village of Mladéjovice.
The community group began to renovate the
building, constructing a roof in 2013 and fina-
lly completing the works in 2020. During this
time, the mansion was completely renovated.
The opening of the mansion was postponed to
2021 due to the COVID-19 outbreak. Some in-
terior adaptations are now underway to make
room for the many facilities planned, including
a music hall, recording studio, audiovisual cen-
tre, theatre workshop, ceramic workshop and
art hall. The outdoor areas will be used for plein
air painting or open-air exhibitions.

Resources needed

Significant funding was required to renovate the
mansion. Part of the project costs were covered
by regional funding, EEA Grants and Norway
Grants, amounting to more than €880,000. The
project was the only successful Norway Grants
application in South Bohemia at that time. The
Czech Ministry of Culture also contributed to
the overall amount.



Dovezi ale succesului

Succesul proiectului este clar vizibil - conacul a
fost renovat cu grijd si atentie si adus la starea
initiald. Scopul proiectului a fost nu numai sd
renoveze cladirea, ci si sa o pregdteascd pentru
a fi folosita de comunitate, iar acest scop a fost
atins, cu multe evenimente si intalniri planifica-
te Tn anii care urmeaza.

Potential pentru invatare sau transfer

Cel mai mare potential al acestui proiect
este abordarea pe care o adoptd in folosul
comunitatii. In ciuda unor obstacole, aceast3
abordare aduce si alte beneficii cum ar
fi implicarea comunitatii in planificarea si
efectuarea lucrdrilor de renovare, organizarea
evenimentelor si planificarea  dezvoltarii
ulterioare a sitului.

WEB

https://www.tvrzmladejovice.cz/

Evidence of success

The project's success is clearly visible - the
mansion has been carefully and sensitively re-
novated almost to its original state. The aim of
the project was not only to renovate the buil-
ding but also to prepare it for further commu-
nity use and this goal has been achieved, with
many events and gatherings planned for the
coming years.

Potential for learning or transfer

The greatest learning potential in this project
lies in its community-driven approach. Despite
giving rise to certain obstacles, this approach
also brings additional benefits in the form
of community engagement in planning and
carrying out the renovation work, designing
events and planning further development of
the site.

WEB

https://www.tvrzmladejovice.cz/
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Zona de drumetii
Toulava

Toulava
hiking area

Crearea unui serviciu de turism complet
in zona de drumetii Toulava.

Cu un nume care se potriveste unui loc pentru
plimbare, Toulava este o locatie ideala pentru
plimbari, drumetii si turism. Acoperd o zond
de peste 2.000 km2 in nordul regiunii Boemia
de Sud si este bine cunoscutd pentru dealurile
sale, cdtunele uitate, castelele in ruina si raurile
pitoresti. Din secolul al XIX-lea, a Tnceput sd fie
cdutata de drumetii si de cdldtorii interesati de
trasee linistite si relaxante.

Potentialul istoric si turistic al zonei nu a
fost dezvoltat deplin pand in 2013, cand a
fost Infiintatd o asociatie de management al
destinatiei numita Toulava. Asociatia cuprinde
actori regionali, grupuri de actiune locale, Consi-
lii Municipale si antreprenori. Gama de activitati
oferite de asociatie depdaseste serviciile standard
ale organizatiilor de management al destinatiei.
Toulava ofera un ghid complet al zonei, inclusiv
activitdti cum ar fi drumetii, ciclism, echitatie si
canoe, precum si facilitati de cazare, cu optiunea
rezervdrii directe prin pagina web. Asociatia
asigura si itinerarii pentru excursii complete
organizate pe categorii de public (itinerariu cu
madnastiri; itinerariul berii; pachete cu ciclism,
drumetii si echitatie; itinerarii de patrimoniu na-
tural etc.). Sunt disponibile activitati pentru fami-
lie si pentru copii. Toulava sprijind evenimentele
locale de orice fel, cum ar fi targuri, concerte,
expozitii ale mestesugarilor si reconstituiri de
turniruri, ca parte din pachetele disponibile. Spre
deosebire de alte organizatii de management al
destinatiei, Toulava are si un magazin online cu
produse locale, inclusiv ceramica, bijuterii, cos-
metice naturale, lumanari si multe altele. Maga-
zinul are o sectiune de sezon cu decoratiuni de
Craciun si de Paste. Pe langa articolele materiale,
magazinul online ofera si pachete turistice com-
plete, de exemplu pachete de iarng, pachete de
turism de aventurd, pachete gastronomice.

Establishment of a comprehensive tou-
rism service in Toulava hiking area.

With a name that denotes a place well-suited
to wandering, Toulava is an ideal location for
walking, hiking and travelling. It spans an area
of more than 2,000 km2 in the north of South
Bohemia and is well-known for its rolling hills,
forgotten hamlets, ruined castles and pictures-
que rivers. Since the 19th century, it has been
sought-after by hikers and travellers looking for
peaceful, relaxing treks.

The area’s historical and tourist potential was
not fully developed until 2013, when a destina-
tion management association called Toulava
was created. The association comprises regio-
nal stakeholders, local action groups, municipal
councils and entrepreneurs. The range of activi-
ties offered by the association goes beyond the
standard services provided by destination ma-
nagement organisations. Toulava offers a com-
plete guide to the area, including activities such
as hiking, cycling, horse-riding and canoeing,
and accommodation facilities, with the option
of booking directly via the website. The associa-
tion offers full trip itineraries grouped by target
audience (monastery trail; beer trail; cycling,
walking and horse-riding packages; natural he-
ritage trails, etc.). Family activities and activities
for children are also available. Toulava supports
local events of any kind, such as fairs, concerts,
craft displays and tournament re-enactments,
and includes them in the packages available.
Unlike most other destination management or-
ganisations, Toulava also runs an online shop
featuring local products, including ceramics,
jewellery, natural cosmetics, candles and much
more. The shop has a seasonal section offering
Christmas and Easter decorations. Besides tan-
gible items, the online shop also offers comple-
te tourism packages, e.g. winter package, ad-
venture tourism package, gastronomy package.



Resurse necesare

Resursele necesare pentru functionarea Toulava
sunt furnizate de mai multi participanti. Asociatia
este o entitate legald cu un buget anual de cir-
ca 80.000€. Aceste fonduri sunt folosite pentru
functionarea asociatiei, crearea de noi produse,
materiale promotionale si pachete tematice.

Dovezi ale succesului

1n 2018, regiuneaturisticd Toulava a fost certificats
de agentia nationala ceha pentru turism. De la
fondarea sa, Toulava s-a extins si cuprinde astazi
155 sate, 11 castele si ruine de castele, 18 turnuri
de observatie, 8 situri de patrimoniu din categoria
|, peste 1.000 km de trasee pentru biciclisti, 200
km de itinerarii de informare, 5 fabrici de bere, o
gradind zoologicd si multe altele. Sute de facilitati
de cazare si de masd sunt inregistrate si isi oferd
serviciile prin portalul Toulava.

Potential pentru invatare sau transfer

Potentialul acestei initiative provine din mo-
delul de management implementat. Regiu-
nea cuprinde sute de puncte de interes, dar
foarte putine puteau sa atraga turisti pe cont
propriu. Reunirea acestor situri intr-o singurd
retea de organizatii care coopereaza si oferd
programe si pachete comune este o idee cu
adevdrat revolutionara. Reteaua contribuie la
cresterea profilului siturilor individuale si per-
mite organizatiilor sd facd schimb de strategii,
experienta si know-how.

WEB

https://www.toulava.cz/

Resources needed

The resources required to run Toulava are dis-
tributed among the participants. The associa-
tion is a legal entity with an annual budget of
around €80,000. These funds are used to main-
tain the operation, creating new products, pro-
motional materials and themed packages.

Evidence of success

In 2018, the Toulava tourism area was certified
by the national Czech tourism agency. Since it
was founded, Toulava has expanded and now
covers 155 villages, 11 castles and castle ruins,
18 lookout towers, 8 Grade | cultural heritage
sites, over 1,000 km of cycling trails, 200 km of
information trails, 5 breweries, a zoo and much
more. Hundreds of accommodation and cate-
ring facilities are registered and offer their ser-
vices through the Toulava portal.

Potential for learning or transfer

The potential demonstrated by this initiative
lies in the management model employed. The
area encompasses hundreds of points of inter-
est, but only a few were able to attract visitors in
their own right. Bringing these sites together in
a network of cooperating organisations offering
joint programmes or packages is a complete
game-changer. The network not only helps rai-
se the profile of individual sites but also enables
organisations to share strategies, experience
and know-how.

WEB

https://www.toulava.cz/

Toulava. Petr Mares
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Festivalul de Vara de
la Manastirea Veruela

Veruela
Monastery
Summer Festival

Madnastirea Veruela este 0o manastire cisterciand
timpurie din Aragon (Spania). A fost construitd
in secolul al Xll-lea langa Moncayo, cel mai Tnalt
varf muntos din provincia Zaragoza. Ca parte a
unui proiect care urmareste sda exploateze si sa
sporeasca patrimoniul istoric al provinciei, Fes-
tivalul de Vard Veruela este organizat de peste
25 de ani.

Printr-o serie de concerte, evenimentul si-a
dezvoltat o personalitate puternica care
combina cultura si patrimoniul intr-o atmosfera
intimd si calda n cadrul unic al Manastirii
Veruela. Concertele beneficiazd de pe urma
proprietdtilor acustice ale manastirii. Acest fes-
tival este unul dintre primele exemple din Za-
ragoza de refolosire a siturilor de patrimoniu
pentru evenimente culturale temporare care
nu ii afecteaza structura.

In fiecare varg, artisti de marcd din muzica
spaniola dau concerte in diferite stiluri de la pop
si rock la flamenco, demonstrand potentialul
siturilor de patrimoniu de a se adapta la
preferinte si tendinte muzicale mai moderne.

Resurse necesare

Festivalul este coordonat de Departamentul
pentru Culturd din Consiliul provinciei Zarago-
za, care pune la dispozitie angajati pentru a or-
ganiza evenimentul si externalizeazd instalarea
echipamentelor si contractarea artistilor.

Anul trecut s-au pus in vanzare 300 de bilete
pentru fiecare dintre cele patru concerte la un
pret redus de noua euro. Scopul festivalului,
care primeste finantare din partea Consiliul
provinciei Zaragoza, nu este sd obtind profit din
vanzarea biletelor, ci sd facd zona cunoscuta
si sa ofere un program cultural de calitate in
provincie.

Veruela Monastery is the earliest Cistercian mo-
nastery in Aragon (Spain). It was built in the 12th
century near Moncayo, the highest mountain in
the province of Zaragoza. As part of a project
aiming to leverage and enhance the province's
historical heritage, Veruela Verano Festival has
been held for more than 25 summers.

Offering a series of concerts, the event has de-
veloped a strong personality and combines cul-
ture and heritage in an intimate, warm atmos-
phere against the unique backdrop of Veruela
Monastery. The concerts benefit from the
monastery's acoustic properties. This festival is
one of the first examples in Zaragoza of reusing
heritage sites for temporary cultural events that
do not affect their structure.

Every summer, leading artists from the Spanish
music scene perform concerts in styles ranging
from pop and rock to flamenco, demonstrating
the potential of heritage sites to adapt to more
modern musical tastes and trends.

Resources needed

The festival is overseen by the Culture De-
partment at Zaragoza Provincial Council, which
provides staff to organise the event and outsou-
rces assembly of the temporary equipment and
hiring of the artists.

Last year, 300 tickets were put on sale for each
of the four concerts at a discounted price of
nine euros.

The goal of the festival, which receives funding
from Zaragoza Provincial Council, is not to pro-
fit from ticket sales but to showcase the space
and offer a quality cultural programme in the
province.



Editia din 2020 nu a avut loc din cauza pande-
miei. Editia din 2021 a fost organizatd cu imple-
mentarea de restrictii de locuri Tn conformitate
cu reglementarile in vigoare si au fost vandute
toate biletele la cele patru concerte.

Felul In care trasaturile spatiilor de patrimoniu
(in acest caz, atmosfera, capacitatea si acustica
manastirii) pot fi exploatate si refolosite pentru
a gazdui concerte ale unor artisti contemporani
reprezintd o modalitate excelenta de a aduce
aceste locuri in atentia publicului, de a le spori
valoarea si de a intari identitatea populatiei.

Prezenta unor muzicieni renumiti la nivel
national promoveaza satele din vecindtate cum
ar fi Tarazona si este un mecanism excelent de
atragere a turistilor in regiune.

http://www.dpz.es/noticias/el-festival-veruela-
verano-vuelve-a-llenar-de-musica-las-tierras-
del-moncayo-con-los-conciertos-de-mikel-
erentxun-jose-merce-ivan-ferreiro-y-travis-
birds#:~:text=Mi%C3%A9rcoles%2C%20
23%2F06%2F2021,Iv%C3%A1TNn%20
Ferreiro%20y%20Travis%20Birds

Evidence of success

The 2020 edition did not go ahead due to the
pandemic. The 2021 edition was held with ca-
pacity limits in place to comply with current re-
gulations and was sold out for all four concerts.

Potential for learning or transfer

Showing how the characteristics of heritage
spaces (in this case, the atmosphere, capacity
and acoustics of the monastery) can be harnes-
sed and reused by hosting concerts by contem-
porary artists in them is an excellent way of rai-
sing awareness of these sites, enhancing their
value and reinforcing a sense of identity among
the population.

The presence of nationally renowned musicians
in the area promotes nearby villages like Tara-
zona and is an excellent mechanism for attrac-
ting visitors to the region.

WEB

http://www.dpz.es/noticias/el-festival-veruela-
verano-vuelve-a-llenar-de-musica-las-tierras-
del-moncayo-con-los-conciertos-de-mikel-
erentxun-jose-merce-ivan-ferreiro-y-travis-
birdsveru
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Monasterio de Veruela, Zaragoza.
Zaragoza Provincial Government
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Territorio Mudéjar:
un program

de pregatire
pentru managerii
patrimoniului rural

Territorio Mudéjar:

a training programme
for rural heritage
managers

In urma unei analize a nevoilor de patrimoniu
local din zonele de care se ocupa asociatia Te-
rritorio Mudéjar, a devenit clar faptul cd este
nevoie de manageri specialisti In patrimoniu
rural.

Ca recunoastere a abilitatilor unice de care este
nevoie Tn managementul de patrimoniu rural,
atat cunostinte teoretice, cat si competente
sociale necesare adaptarii modelelor generale
la zonele rurale specifice si nevoia unei formari
continue pentru specialistii care lucreaza deja
in domeniu, un program pas cu pas pentru
pregdtirea managerilor de patrimoniu rural a
fost trimis Ministerului Culturii din Spania.

Proiectul a fost aprobat si s-au alocat fonduri
care au permis unui numar de tineri specialisti
sa fie pregdtiti in situ in diferite zone si sd joa-
ce un rol activ In proiectarea si implementarea
unor proiecte si initiative ale Territorio Mudéjar.
Un plan de pregatire specific a fost dezvoltat cu
scopul de a transforma asociatia Intr-un punct
de referinta in pregdtirea in domeniul manage-
mentului de patrimoniu rural, care necesitd un
contact apropiat si o buna intelegere a zonelor
locale.

Resurse necesare

Ministerul Culturii din Spania a oferit 25.000€
(75% din costul total al proiectului) ca parte
din programul sau din 2019 pentru proiecte
de conservare, protectie si promovare a mo-
numentelor declarate situri din patrimoniul
mondial. Restul de 25% din fonduri provin de la
Territorio Mudéjar, asociatie care a asigurat si
fonduri suplimentare pentru activitati specifice
referitoare la proiect.

Following an analysis of local heritage needs in
the areas covered by the Territorio Mudéjar as-
sociation, it became clear that there was a need
to train professional rural heritage managers.

In recognition of the unique skills required in
rural heritage management, both in terms of
theoretical knowledge and soft skills needed
to adapt general models to specific rural pla-
ces, and the need for continuous training for
professionals already working in the sector, a
step-by-step programme to train rural heritage
managers was submitted to the Spanish Minis-
try of Culture.

The project was approved and funding was
allocated, allowing a number of young profes-
sionals to receive in situ training in different
areas and to play an active role in designing
and implementing some of Territorio Mudéjar’s
projects and initiatives. A specific training plan
has been developed with the aim of transfor-
ming the association into a benchmark in rural
heritage management training, which requires
close contact and a deep understanding of lo-
cal areas.

Resources needed

The Spanish Ministry of Culture provided
€25,000 euros (75% of the total cost of the pro-
ject) as part of its 2019 programme of projects
to conserve, protect and promote monuments
declared World Heritage Sites. The remaining
25% was funded by Territorio Mudéjar and
additional funding was provided by the associa-
tion for several specific activities related to the
project.



Cel putin trei tineri care au incheiat programul
s-au concentrat pe managementul patrimo-
niului rural in carierele lor profesionale, identi-
ficand oportunitati de a lucra pe cont propriu
sau ca angajati.

Dupd mai multe teste pilot, a fost elaborat un
program specific de pregdtire si este In prezent
implementat in diferite locatii din zona de care
se ocupd asociatia.

In esents, proiectul transforma provocarea de
a gasi specialisti cu un anumit profil pentru a
lucra ca manageri de patrimoniu rural intr-o
oportunitate de a face din zona locald un ,labo-
rator de pregdtire” a acestora.

https://www.territoriomudejar.es/duplicado-
territorio-mudejar-cantera-de-los-nuevos-
profesionales-de-la-gestion-del-patrimonio-
historico-artistico/

Evidence of success

At least three young people who completed
the programme have focused on rural herita-
ge management in their professional careers,
finding opportunities to work as freelancers or
employees.

After several pilot tests, a specific training pro-
gramme has been designed and is currently
being implemented in different places in the
area covered by the association.

Potential for learning or transfer

The essence of the project lies in transforming
the challenge of finding professionals with a
specific profile to work as rural heritage mana-
gers into an opportunity to turn the local area
into a ‘training laboratory’ to provide them.

WEB

https://www.territoriomudejar.es/duplicado-
territorio-mudejar-cantera-de-los-nuevos-
profesionales-de-la-gestion-del-patrimonio-
historico-artistico/
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Students in Territorio Mudéjar Headquarters,
Tobed, Zaragoza. Territorio Mudéjar
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Muzeul Mumiilor
din Quinto
(Zaragoza)

Quinto Mummy
Museum
(Zaragoza)

Muzeul Mumiilor din Quinto a fost deschis ca
raspuns la nevoia de a reactiva economia locald
side a opri depopularea crescuta a zonei. Opor-
tunitatea pentru un proiect nou a apdarut atunci
cand au fost descoperite In Quinto morminte
care contin rdmdsite umane mumificate, iar bi-
serica Mudéjar din secolul al XV-lea, o cladire
istoricd de interes artistic, a reprezentat locatia
perfecta.

Muzeul oferd tururi ghidate care explicd isto-
ria orasului si a bisericii si pune la dispozitie
informatii despre riturile funerare din secolul al
XVllI-lea si al XIX-lea pe baza dovezilor arheolo-
gice dezgropate si expuse in bisericd.

Au fost desfdsurate activitdti de cercetare si
de conservare a ramasitelor. Aceasta cerce-
tare este documentatd in clipuri video difuza-

te in muzeu si va fi in curand diseminata prin
publicatii.

Au fost stabilite parteneriate cu companiile lo-
cale din turism care ofera vizitatorilor muzeului
reduceri la cazare si restaurante.

Se face o promovare intensad la targurile de tu-
rism, prin reclame radio si TV si pe platformele
sociale.

Muzeul este accesibil pentru cei cu deficiente
de mobilitate, iar continutul este oferit in mai
multe limbi si adaptat la diferite grupe de varsta.

La Muzeul Mumiilor din Quinto sunt disponibile
urmatoarele activitati:

- Tururi ale muzeului.

- Expozitii temporare

- Concerte

- Conferinte

- Activitati culturale locale.

Quinto Mummy Museum was opened in res-
ponse to the need to reactivate the local eco-
nomy and halt ongoing depopulation in the
area. An opportunity for a novel project arose
when tombs containing mummified human
remains were found in Quinto, while the 15th-
century Mudéjar church, a historical building of
artistic interest, offered the perfect venue.

Guided tours are available at the museum,
explaining the history of the town and church
and providing information about 18th and 19th
century funeral rites based on the archaeologi-
cal remains found and displayed in the church.

Work has also been carried out to research
and preserve the remains. This research is do-
cumented in videos screened at the museum
and will soon be disseminated in the form of
publications.

Partnerships have been established with local
hospitality companies to offer visitors to the
museum discounts on accommodation and
restaurants.

Intensive promotion is taking place via atten-
dance at tourism fairs, radio and TV advertise-
ments, and social media.

The museum is accessible for people with mo-
bility difficulties and content is provided in se-
veral languages and adapted for different age
groups.

The following activities are available at Quinto
Mummy Museum:

- Museum tours

- Temporary exhibitions
- Concerts

- Conferences

- Local cultural activities



Tururi ale muzeelor:

In fiecare s&ptdmand sunt programate zece tu-
ruri ghidate, desi se pot organiza si vizite supli-
mentare pentru grupuri, pe baza de rezervare.
Turul acoperd originile satului; cladirile ante-
rioare de pe situl vechii biserici Piquete, inclusiv
castelulislamic; constructia bisericii din Mudéjar
in secolul al XV-lea, despre care se crede cd ar
fi fost coordonata de arhitectul Mahoma Rami;
impactul devastator al Razboiului Civil Spaniol
(1936-1939) asupra cladirii si restaurdrile suc-
cesive efectuate Incepand din 1996, care au
dus la descoperirea in 2011 a unor morminte
ce contin mumii.

Interiorul cladirii include vitrine de expozitie
pentru 15 mumii cu bunurile din mormintele
lor, obiectele liturgice si articolele arheologice
descoperite In timpul excavdrilor din cladire.

O sald este rezervatd pentru o inregistrare vi-
deo care explica procesul de excavare si res-
taurare a mumiilor.

La receptie, vizitatorii pot cumpdra o varietate
de cadouri. Muzeul poate fi vizitat si fara ghid,
Ccu ajutorul unei brosuri explicative Tn mai multe
limbi si al panourilor cu informatii din muzeu.

Resurse necesare

Finantarea este obtinuta din mai multe surse,
inclusiv Consiliul Municipal Quinto de Ebro,
Consiliul provinciei Zaragoza, EAFRD si din van-
zarea de bilete. Resursele materiale sunt furni-
zate de Consiliul Municipal Quinto de Ebro. Cei
trei ghizi ai muzeului sunt angajati ai Consiliului
Municipal Quinto de Ebro.

Museum tours:

Ten guided tours are scheduled each week,
although additional visits can be arranged for
groups upon reservation. The tour covers the
village's origins; previous buildings on the site
of the old Piquete church, including the Islamic
castle; the construction of the Mudéjar church
in the 15th century, which is believed to have
been overseen by master builder Mahoma
Rami; the devastating impact of the Spanish
Civil War (1936-1939) on the building, and the
successive restorations carried out since 1996,
which revealed the tombs containing the mum-
mies in 2011.

The building's interior has been fitted with
display cases for 15 mummies with their gra-
ve goods, liturgical objects and archaeological
items found during excavations of the building.

A room is reserved for a video explaining the
process of excavating and restoring the mum-
mies.

At the reception, visitors can purchase a variety
of gift items. The museum can also be visited
without a guide, with the help of an explanatory
brochure in several languages and information
panels around the museum.

Resources needed

Funding is obtained from several different sou-
rces, including Quinto de Ebro Municipal Cou-
ncil, Zaragoza Provincial Council, EAFRD and
ticket sales.

Material resources are provided by Quinto de
Ebro Municipal Council

The three guides at the museum are employed
by Quinto de Ebro Municipal Council.

Mummies museum in Quinto, Zaragoza.
Zaragoza Provincial Government.
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Mummies museum in Quinto, Zaragoza.
Zaragoza Provincial Government.

Dovezi ale succesului

De la inaugurarea muzeului in iunie 2018,
11.200 de vizitatori i-au trecut pragul, iar
restaurantele si hotelurile au un numar crescut
de clienti.

Constientizarea mai mare a potentialului
patrimoniului cultural de a servi ca mijloc de
dezvoltare in randul populatiei locale a condus
la initierea de noi proiecte in oras, inclusiv
restaurarea palatului din secolul al XVI-lea.

Dificultati intampinate

Noutatea proiectului a facut dificila gasirea de
informatii care sa ajute la implementare sa. Au
fost necesare eforturi considerabile pentru a ex-
plica populatiei locale obiectivele proiectului si a
justifica expunerea de ramasite omenesti.

Lectii invatate:

Este nevoie de planificare detaliatd si de o echipd
de specialisti implicati In proiect pentru a atinge
obiectivele proiectului.

Potential pentru invatare sau transfer

Muzeul demonstreazd cum un proiect munici-
pal menit sa creascd viata culturald, coeziunea
sociala si economia intr-un loc specific poate
activa valori care au fost nefolosite In trecut si
sunt practic necunoscute in ciuda importantei
lor istorice. Colaborarea dintre cercetdtori, teh-
nicieni si reprezentanti ai vietii sociale si politice
poate sd dezvolte economia zonei si activitatea
culturala.

WEB

www.momiasdequinto.es

Evidence of success

Since the museum opened in June 2018, it has
received 11,200 visitors.

Restaurants and hotels have seen increased
custom.

Greater awareness of the potential of cultural
heritage to serve as a vehicle for development
among the local population has led to new pro-
jects in the town, including the restoration of
the 16th century palace.

Difficulties encountered

The project's novel nature made it difficult to
find information to help with its implementa-
tion.

Significant efforts were required to explain the
objectives of the project to the local population
and to justify the exhibition of human remains.

Lessons learned:

Extensive prior planning and a professional
team committed to the project are necessary
to achieve the project objectives.

Potential for learning or transfer

The museum demonstrates how a municipal
project to enhance culture, social cohesion and
the economy in a specific place can activate as-
sets that were previously unused and practica-
lly unknown despite their historical importance.

Collaboration between researchers, techni-
cians, and social and political representatives
can boost an area's economic and cultural ac-
tivity.

WEB

www.momiasdequinto.es
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Exhibition inside the Mummies Museum, Quinto, Zaragoza. Zaragoza Provincial Government
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Fundacion Tarazona
Monumental si
planurile de utilizare a
turismului cultural

Fundacion Tarazona
Monumental

and cultural
tourism use plans

Fundacion Tarazona Monumental promoveaza
0 abordare holistica, sustenabild a manage-
mentului turismului cultural.

Odata cu trecerea anilor, monumentele au nevoie
de ingrijire si intretinere, ceea ce implica resurse
economice si umane considerabile pentru a le
conserva. Fundatia considera turismul si activitatile
culturale o alternativa importantd sau o utilizare
suplimentara a unora dintre cladirile istorice.

Respectand destinatia initiala a cladirilor, aces-
te activitati indeplinesc si o obligatie sociala: sa
permita accesul publicului larg la patrimoniu,
care reprezinta o mostenire culturald comuna.

Planurile de utilizare sunt instrumente funda-
mentale pentru conservarea si managementul
adecvat al patrimoniului. Fundacién Tarazona
Monumental a lucrat la urmatoarele:

- Catedrala Santa Marfa de la Huerta
- Palatul Episcopal

- Situri de patrimoniu industrial

- Situri de patrimoniu religios.

Fundatia se ocupa si de managementul
turismului  cultural In cazul urmatoarelor
monumente:

-- Catedrala Santa Maria de la Huerta
- Palatul Episcopal
- Biserica Santa Marfa Magdalena

- Biserica si chilile fostei Manastiri San
Francisco de Asfs

- Moscheea Tértoles
- Biserica San Miguel Arcangel.

In planurile de utilizare, Tarazona este
prezentatd ca o destinatie atrdgatoare pentru
turismul cultural. In cazul acestui tip de turism,
vizitatorii cautd sa afle mai multe despre monu-
mente si situri istorice sau artistice. Activitatea

Fundacién Tarazona Monumental advocates
for a holistic, sustainable approach to cultural
tourism management.

As the years pass, monuments require care and
maintenance involving significant economic and
human resources to preserve them. The Foun-
dation considers tourism and cultural activities
to be an important alternative or supplemen-
tary use for some historical buildings.

While respecting the buildings’ original use,
these activities also fulfil a social obligation: to
enable widespread access to the heritage that
represents a shared cultural inheritance.

Use plans are fundamental tools for proper
heritage conservation and management. Fun-
dacion Tarazona Monumental has worked to
design the following plans:

- Santa Maria de la Huerta Cathedral
- Episcopal Palace

- Industrial heritage sites

- Religious heritage sites

The Foundation is also responsible for mana-
ging cultural tourism at the following monu-
ments:

- Santa Maria de la Huerta Cathedral
- Episcopal Palace
- Santa Maria Magdalena Church

- Church and cloister of the former Convent
of San Francisco de Asis

- Tortoles Mosque
- San Miguel Arcangel Church

In the use plans, Tarazona is presented as an
appealing destination for cultural tourism. In
this type of tourism, visitors seek to learn about
monuments and historical or artistic sites. It
has a positive impact, contributing to the pro-



are un impact pozitiv, contribuind la proteja-
rea acestor situri de patrimoniu si, in general,
fmbunatdtind perceptia asupra destinatiei.

Din 2008, Fundacién Tarazona Monumental
a organizat tururi ghidate si activitati de inter-
pretare centrate pe istoria orasului, planificare
urbanistica si monumente, luand in considera-
re proiectarea si producerea de continut, resur-
se media si interactive care faciliteaza accesul la
patrimoniul cultural local.

Resurse necesare

Fundacion Tarazona Monumental este o
entitate mixta care reuneste organizatii publice
si private, desi are o componentd institutionala
importanta care include Biserica Catolica.

Fundatia are un manager, doud birouri de
patrimoniu, un director financiar cu norma
intreagd si patru ghizi turistici cu norma redusd,
care sunt angajati direct. Curatori sau instructori
pentru activitatile educative sunt angajati sporadic.

Dovezi ale succesului

Activitdtile Fundatiei au primit mai multe premii,
inclusiv Placheta pentru merit in turismin 2013,
Certificatul de excelenta din partea Trip Advisor
si Premiul international al AR&PA in 2014,

tection of these heritage sites and enhancing
perceptions of the destination more broadly.

Since 2008, Fundacion Tarazona Monumental
has been delivering guided tours and interpre-
tive activities focusing on the town’s history,
urban planning and monuments, taking the ne-
eds and expectations of different types of visi-
tors into consideration to design and produce
content, media and interactive resources that
facilitate access to local cultural heritage.

Resources needed

Fundacion Tarazona Monumental is a mixed
entity made up of public and private organisa-
tions, although it has a significant institutional
component encompassing the Catholic Church.

The Foundation has a manager, two heritage
officers, a full-time financial manager and four
part-time tourist guides, who are employed di-
rectly. Restorers or monitors for educational
activities are hired on a sporadic basis.

Evidence of success

The Foundation’s activities have received seve-
ral awards, including the Tourism Merit plague
in 2013, the Trip Advisor Certificate of Excellen-
ce and the AR&PA 2014 International Award.

Interior of the Cathedral of Tarazona, Zaragoza.
Zaragoza Provincial Government
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View of Tarazona, Zaragoza. Zaragoza Provincial Government

Potential pentru invatare sau transfer

Elaborarea si administrarea activitdtilor turisti-
ce pentru fiecare monument din oras pe baza
unui plan de utilizare consensual care permite
protejarea specificului siturilor de patrimoniu si
efectuarea de tururi culturale pentru turisti prin
oras este o initiativa exemplara si reprezintd un
exemplu de management turistic holistic, cu-
prinzand aspecte cum ar fi restaurarea, disemi-
narea si promovarea patrimoniului.

WEB

https://tarazonamonumental.es/

Potential for learning or transfer

Designing and managing tourism for every mo-
nument in a town based on a consensual use
plan allowing the characteristics of heritage si-
tes to be protected and taking visitors on cultu-
ral tours of the town is an exemplary initiative,
which constitutes an example of holistic tou-
rism management encompassing aspects such
as restoration, dissemination and heritage edu-
cation and promoation.

WEB

https://tarazonamonumental.es/
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Interior of the Episcopal Palace of Tarazona, Zaragoza. Zaragoza Provincial Government.
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Programul

Educativ Tarazona
Monument Heritage:
,Patrimoniul este

in ADN-ul nostru.
Descoperiti-l, iubiti-l,
protejati-I'"

Tarazona
Monument
Heritage Education
Programme:
“Heritage is in your
DNA. Discover it,
love it, protect it!”

Una dintre principalele activitati ale Fundacion Ta-
razona Monumental (FTM) este programul educativ
de patrimoniu pentru elevii din zong, care urmareste
sd le dezvolte simtul identitatii si apartenentei si sa li
invete despre importanta conservarii.

Educatia despre patrimoniu este o componentd
fundamentald a strategiei adoptate de Fundacion
Tarazona Monumental, iar programul ofera diferite
activitati pentru fiecare nivel de varsta. Principalul
obiectiv este cresterea interesului pentru patrimo-
niul cultural, dezvoltarea simtului de apartenenta si
contributia la construirea unei societati mai angajate.

Planificare: septembrie.

« Programul este planificat de FTM prin mana-
gerii si specialistii de patrimoniu, profesori vo-
luntari si administratori de scoli, concentran-
du-se pe urmatoarele aspecte:

- Propuneri pentru anul urmator.
- Comentarii si idei de imbunatatire.
- Concluzii si planificare.

- Un document final este redactat si trimis
membrilor grupului de lucru si directorilor de
scoli, care sunt responsabili de informarea
profesorilor din scolile lor despre program.

 Documentul le reaminteste de gama de activitafi
si resurse oferite de FTM, care pot fi solicitate si
folosite n orice moment.

Concept: septembrie - aprilie.

- Activititile sunt concepute de angajatii FTM. In
unele cazuri, acestia lucreaza in colaborare cu
alti specialisti, cum ar fi arhitecti, cercetdtori,
restauratori si arheologi.

- Obiectivele fiecarei activitati reflectd planul de
invatamant al fiecarui grup de elevi.

Implementare: aprilie - iunie.

- Activitatile sunt realizate in scoli de agajatii FTM.

One of Fundacién Tarazona Monumental's
(FTM) main activities is the Heritage Education
Programme for local schoolchildren, which
aims to instil a sense of identity and belonging
and teach the importance of conservation.

Teaching heritage is a fundamental part of Fun-
dacion Tarazona Monumental's strategy and
the programme offers different activities for
each school year group. The main objective is
to raise awareness of cultural heritage, provo-
king greater feelings of belonging and helping
to build a more engaged society.

Planning: September.

* The programme is planned by FTM Heritage
managers and experts, volunteer teachers
and school management staff, with a focus on
the following considerations:

- Proposals for the forthcoming year.
- Comments and ideas for improvement.
- Conclusions and planning.

+ Afinal documentis drafted and sentto working
group members and school headteachers,
who are responsible for informing teaching
staff at their schools about the programme.

+ The document reminds them of FTM's collec-
tion of activities and resources, which can be
requested and used at any time.

Design: September - April.

* The activities are designed by FTM staff. In
some cases, they work in collaboration with
other professionals, such as architects, re-
searchers, restorers and archaeologists.

- The objectives of each activity reflect the sylla-
bus for each year group.

Implementation: April - June.

» The activities are delivered in schools by FTM
staff.



Resurse necesare

Fondurile alocate proiectului sunt cuprinse in-
tre 2.000 si 3.000 de euro pe an, folositi exclu-
Siv pentru resurse materiale. Resursele umane
din program sunt angajatii FTM, ale caror sala-
rii sunt platite prin organizarea si functionarea
fundatiei.

Dovezi ale succesului

In ultimii 10 ani, au fost organizate 67 de
activitati pentru 16.746 de copii si adolescenti
din sase scoli din Tarazona. Dovezile ale succe-
sului acestui proiect includ:

- Continuitatea si cresterea in timp.

- Sustenabilitatea n ciuda numarului mic de
resurse financiare.

- Respectul si agajamentul comunitatii locale.

« Cresterea implicarii si participarii profesorilor,
care au fost incurajati sa conceapd propriile
activitati pentru a preda despre pratrimoniu.

Dificultati intampinate

Desi programul a fost implementat de la ince-
put cu acordul comunitdtii profesorilor si cu
implicarea lor, increderea si implicarea scolilor
locale este atat un element cheie In succesul
proiectului, cat si cea mai mare provocare.

Potential pentru invatare sau transfer

Potentialul de invdtare al proiectului provine
din metodologia colaborativd. Cooperarea din-
tre sectorul educational si fundatie a permis
unitatea, sustenabilitatea, cresterea si continui-
tatea in timp.

Pentru a transfera cunoastere si a implemen-
ta programul, este nevoie de o organizatie
care sa coordoneze munca profesorilor si a

Resources needed

The funds allocated to the project are between
€2,000 - €3,000 per year, which is used exclusi-
vely for material resources. The human resour-
ces used in the programme are FTM staff, who-
se salaries are covered by the foundation's own
organisation and operation.

Evidence of success

Over the last 10 years, 67 activities have been
organised for 16,746 children and teenagers
from six schools in Tarazona. Evidence of the
project's success includes:

+ Continuity and growth over time.
+ Sustainability despite few financial resources.
- Respect and engagement from local society.

+ Increased involvement and participation from
teachers, who have been encouraged to de-
sign their own activities to teach heritage.

Difficulties encountered

Although the programme was implemented
with the teaching community's consensus and
involvement from the outset, trust and engage-
ment from local schools is both the key to the
project’s success and its biggest challenge.

Potential for learning or transfer

The project’s learning potential lies in its colla-
borative methodology. Cooperation between
the education sector and the foundation has
enabled unity, sustainability, growth and conti-
nuity over time.

To transfer knowledge and implement the pro-
gramme, an organisation is required to coor-
dinate the work of teachers and heritage pro-
fessionals and meet the needs of the different

Students in Tarazona, Zaragoza.
Fundacion Tarazona Monumental



Students in Tarazona, Zaragoza.
Fundacion Tarazona Monumental

specialistilor in patrimoniu si sa rdspunda ne-
voilor diferitelor grupuri implicate. Aceasta este
baza infiintarii unei fundatii pentru activitati
de interpretare si educatie. Este important sa
retinem cd, cu cat este mai mare o localitatea,
Cu atat este mai complicatd coordonarea si
obtinerea implicarii depline a scolilor.

WEB

https://tarazonamonumental.es/

groups involved. This provides a foundation for
interpretation and educational work to begin.
It is important to bear in mind that the larger
the municipality, the more complicated it is to
coordinate and obtain full participation from all
schools.

WEB

https://tarazonamonumental.es/



Students in the Cathedral of Tarazona, Zaragoza. Fundacion Tarazona Monumental
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EducaBelchite

EducaBelchite

Situat pe linia frontului intre Republica si fortele
fasciste, Belchite este locul uneia dintre cele mai
sangeroase batalii din Razboiul Civil Spaniol. Dupa
razboi, orasul a fost redus la ruine ca simbol al
conflictului siTn apropierea sa a fost construit un
nou oras.

Pentru a promova vechiul oras ca simbol al
memoriei si al pacii, Fundacion Pueblo Viejo de
Belchite a lansat un program educativ pentru
copii si adolescenti. Scopul este de a le suscita
emotii in timpul unui tur istoric, prezentandu-
le imagini din conflicte actuale si trezindu-le
empatia prin intrebdri care ii pun pe copii in
situatii ipotetice tensionate, cum ar fi ,Ce ai face
daca te-ai ascunde Tn beci In timp ce cad bombe
pe strada ta?".

Obiectivul principal este rezolvarea conflictelor
prin dinamica grupului, care sa le permita copii-
lor sd inteleagd originile conflictului. Vechiul oras
este cadrul ideal pentru a incuraja meditatia la
aceste aspecte.

Programul se bazeaza pe lucrul cu emotiile, em-
patie si rezolvarea conflictelor, care dau valoare
educativa acestui sit unic, folosit pana acum doar
pentru vizite libere fara valoare addugatd si ca de-
cor de film datoritd specificului sau.

Pana la sfarsitul anului 2020, continutul si
abilitatile promovate prin aceste tururi ghidate
vor fi completate cu material interactiv sub formd
de joc video.

Resurse necesare

Aceastd activitate este realizata de angajati ai
fundatiei, care au primit pregdtire pedagogica
specificd. Este suplimentata cu alte activitdti in
oras, inclusiv vizita la muzeul de etnologie, la
vechea moard sau la atelierul de marionete. Se
percepe o taxa de 5 - 8 € per elev.

On the front between the Republican state and
the Fascist forces, Belchite was the site of one
of the bloodiest battles of the Spanish Civil War.
After the war, the town was left in ruins as a
symbol of the conflict and a new town was built
next to it.

To promote the old town as a symbol of me-
mory and peace, Fundacién Pueblo Viejo de
Belchite has launched an educational program-
me for children and teenagers. The aim is to
elicit emotions during a historical tour of the
site by showing images of current conflicts and
building empathy with questions that put the
children in tense hypothetical situations, such
as ‘What would you do if you were hiding in a
basement as bombs fall on your street?'.

The primary focus is on conflict resolution via
an assembly dynamic, allowing the children to
grasp the origins of conflict. The old town is an
ideal setting for encouraging reflection on the-
se issues.

The programme is based on working with emo-
tions, empathy and conflict resolution, lending
educational value to this unique site, which
had until now been used for free visits with no
added value and as a film set due to its special
characteristics.

By late 2020, the content and skills covered in
these guided tours will be supplemented by in-
teractive material in the form of a video game.

Resources needed

This activity is delivered by staff from the foun-
dation, who have received specific pedagogical
training.

It is supplemented by other activities in the
town, including a visit to the ethnological mu-
seum, the old mill and the puppet workshop. A
fee of €5 - €8 euros per student is requested.



Dovezi ale succesului

Tururile au din ce In ce mai mare cautare si din
ce In ce mai multe scoli si-au manifestat intere-
sulin proiect.

Au fost alocate fonduri regionale pentru a
dezvolta instrumentele digitale cu participarea
elevilor din comunitatea locala.

Dificultati intampinate

Este nevoie de o planificare atenta a tururilor
unor orase in ruinad pentru copii cu scopul de a
le asigura In permanentd conditii de siguranta.

Potential pentru invatare sau transfer

Acest exemplu de bune practici permite noi
utilizari ale siturilor de patrimoniu simbolice,
dar in ruind, sporind valoarea lor educativa si
stimuland inovatia pedagogicd. Prin aceastd
abordare, siturile de conflict devin un instru-
ment puternic pentru memorie si reflectie
istorica, care depaseste nostalgia traditionald
asociata cu ruinele.

WEB
https://belchite.es/educabelchite/

Evidence of success

The tours are in increasing demand and more
and more schools are showing an interest in
the project.

Regional funds have been allocated to develop
digital tools with participation from local school-
children.

Difficulties encountered

Tours of ruined towns with schoolchildren re-
quire very careful planning to ensure their sa-
fety at all times.

Potential for learning or transfer

This practice enables new uses of ruined, sym-
bolic heritage sites, enhancing their educational
value and stimulating pedagogical innovation.
Through this approach, conflict sites become a
powerful tool for memory and historical reflec-
tion that goes beyond the traditional nostalgia
attributed to ruins.

WEB
https://belchite.es/educabelchite/
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Ruins of Belchite, Zaragoza.
Diputacidn Provincial de Zaragoza

Students in Belchite. Fudacidn Pueblo Viejo de Belchite



. WLETIE

"

Territorio Mudéjar:
granturi pentru
munca de terenin
proiecte de cercetare
inovatoare in
managementul de
patrimoniu

Territorio Mudéjar:
fieldwork grants
for innovative
research projects
in Heritage
Management

In fiecare an, Territorio Mudgjar finanteaza cinci
stagii de cercetare pentru specialisti inalt calificati
care sd conceapd si sa conducd proiecte inova-
toare in domeniul managementului de patrimoniu.

Territorio Mudéjar este o asociatie de Consilii Mu-
nicipale care urmadreste sd dezvolte o retea logicd
si colaborativa pentru managementul de patrimo-
niu. Din 2019, a lansat un apel anual de proiecte
pentru cercetdtorii si specialistii implicati in mana-
gementul de patrimoniu cultural si natural, care
sa propund proiecte de cercetare foarte inova-
toare sau proiecte practice. Domeniile activitatii si
cercetarii pentru care se asigura finantare includ:

- Noi perspective asupra artei Mudéjar
- Peisaje culturale
- Managementul patrimoniului cultural.

- Comunicarea si diseminarea patrimoniului
Mudéjar.

- Patrimoniul Mudéjar si functia sa sociald ca
0 componenta cheie a dezvoltdrii teritoriale.

Propunerile pot fi depuse in orice stadiu, de la
concept la implementare. Una dintre compo-
nentele centrale ale propunerilor este vizita intr-
unul sau mai multe sate din teritoriul Mudéjar.

Principalele obiective ale programului sunt:

Sa creascd interesul pentru siturile de patrimo-
niu din zona ruralda Mudéjar prin perspective
inovatoare bazate pe experienta locuirii in sate,
care sa aibd o influentd pozitiva asupra acestora.

Sd construiasca o retea de specialisti cu scopul co-
mun de a se concentra pe patrimoniu, pe resursele
culturale si naturale si de a ajuta dezvoltarea altor
sectoare prin activitati interdisciplinare, colaborative.

Sa creeze mecanismele pentru participarea
socialdindomeniul patrimoniuluisial promovdrii
patrimoniului ca o resursa importanta pentru
dezvoltarea teritoriald.

Each year, Territorio Mudéjar funds five re-
search stays for highly qualified professionals
to design and lead innovative projects in the
field of Heritage Management.

Territorio Mudéjar is an association of muni-
cipal councils, which aims to develop a strea-
mlined, collaborative heritage management
network. Since 2019, it has launched an annual
open call for grants for researchers and profes-
sionals involved in cultural and natural heritage
management to conduct highly innovative re-
search or practical projects. The areas of work
and research covered by the grants are:

- New perspectives on Mudéjar art
- Cultural landscapes
- Cultural heritage management

- Communication and dissemination of Mu-
déjar heritage

- Mudéjar heritage and its social function as
a key component of territorial development

Proposals can be made for projects at any sta-
ge, from design to implementation. One of the
central components of the proposals must be
a physical stay in one or more of the villages in
the Mudéjar Territory.

The main goals of the programme are:

To raise awareness of Mudéjar heritage sites in
rural areas via innovative perspectives based
on experiences of inhabiting the villages, ma-
king a positive impact on them.

To establish a professional network with a com-
mon aim that focuses on heritage, cultural and
natural resources and helps to boost other sec-
tors through interdisciplinary, collaborative work.

To create mechanisms for social participation in
relation to heritage and promote heritage as an
important resource for territorial development.



Resurse necesare

Fiecare grant are o valoare de 6.000 euro, care
acopera cheltuielile cercetatorului In imple-
mentarea proiectului. Granturile sunt finantate
de Territorio Mudéjar.

Territorio Mudéjar poate lansa apeluri pentru
finantare suplimentara in cazul proiectelor care
au nevoie de aceasta dupa etapa initiald pilot, pre-
cum si pentru diseminarea rezultatelor cercetarii.

Dovezi ale succesului

Dupa trei editii, programul de stagii de cer-
cetare poate fi considerat un succes datoritd
calitatii proiectelor si oportunitatilor pentru alte
initiative pe care acestea le-au creat.

A fost stabilitd o retea de profesionisti care
lucreaza in zona (trei dintre cercetdatorii initiali
au participat la a doua editie, atragand in
proiecte noi specialisti din diferite domenii),
iar rezultatele cercetarii au avut un impact
semnificativ la nivel social, economic si stiintific.

Dificultati intampinate

Principalele dificultati intampinate de program
au fost asigurarea disemindrii largi a apelului
pentru proiecte si organizarea unui comitet de
selectie foarte specializat pentru a evalua pro-
punerile.

Potential pentru invatare sau transfer

Investitia Tn specialisti de naltd calitatea care
sa lucreze si sd locuiasca In aceste sate, chiar si
temporar, a atras atentia Consiliilor Municipale
din regiune asupra valorilor de patrimoniu pe
care le detin si interesul pe care acestea le pot
suscita.

Proiectele dezvoltate de cercetatori si specialisti
au condus la o serie de produse culturale noi,

Resources needed

Each grant is worth €6,000, covering resear-
chers' expenses as they carry out their projects.
The grants are funded by Territorio Mudéjar.

Territorio Mudéjar may launch calls for additio-
nal funding for projects proven to need it after
the initial pilot phase, as well as for dissemina-
tion of research findings.

Evidence of success

After three editions, the research stay program-
me can be considered a success due to the
quality of the projects and the opportunities for
other initiatives that they have opened up.

A network of professionals working in the area
has been established (three of the initial re-
searchers continued into the second edition,
incorporating new professionals from different
fields into the projects) and the research fin-
dings have had a significant social, economic
and scientific impact.

Difficulties encountered

Ensuring that the call for grants is circulated wi-
dely and organising a highly qualified selection
committee to evaluate the proposals are the
main difficulties encountered by the program-
me.

Potential for learning or transfer

Investing in highly qualified people to work and
live in these villages, albeit temporarily, has rai-
sed awareness among municipal councils in the
region of the heritage assets they possess and
the interest these assets can arouse.

The projects conducted by researchers and
professionals have led to a series of new cul-
tural products, including educational materials,

MDMAﬁ

Ibenneg Europe

Researchers in Villar de los Navarros, Zaragoza.
Territorio Mudéjar
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Researchers in Torralba de Ribota, Zaragoza.
Territorio Mudéjar

Ateca, Zaragoza. Territorio Mudéjar

inclusiv. materiale educative, trasee turistice,
studii pentru constructia materialelor, stu-
dii pentru utilizarea siturilor de patrimoniu
si noi materiale audiovizuale, care sporesc
cunoasterea, diseminarea si intelegerea pa-
trimoniului local si asigura o baza pentru noi
proiecte de dezvoltare teritoriala.

Intre timp, crearea si consolidarea unei retele de
specialisti care lucreaza in regiune a declansat
sinergii pozitive pentru antreprenorii locali prin
diferitele proiecte si idei implementate.

WEB

https://www.territoriomudejar.es/category/
proyectos/estancias-de-investigacion/

sightseeing routes, studies of construction
materials, studies of the use of heritage sites
and new audiovisual materials, which enhance
knowledge, dissemination and understanding
of local heritage and provide a basis for new te-
rritorial development projects.

Meanwhile, the creation and consolidation of a
network of professionals working in the region
has given rise to very positive synergies for local
entrepreneurs through the different projects
and ideas implemented.

WEB

https://www.territoriomudejar.es/category/
proyectos/estancias-de-investigacion/
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Mesones de Isuela Castle, Zaragoza. Irene Ruiz Bazdn
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Goya in Fuendetodos:
Spatiul de expozitii
Sala Zuloaga si
initiative de arta
contemporana

Goya

in Fuendetodos:
Sala Zuloaga
exhibition
space and
contemporary
art initiatives

Scopul acestei initiative este sa insufle o noua
viata Tn orasul Fuendetodos prin expozitii de
arta contemporang, profitand de faptul ca este
locul de nastere al faimosului pictor spaniol
Francisco de Goya.

Fuendetodos are trei locatii dedicate artei: Mu-
zeul Gravurilor, Casa nasterii lui Goya si spatiul
de expozitii Sala Zuloaga.

Primele doua gazduiesc colectii permanente, in
timp ce Sala Zuloaga organizeaza expozitii ale
unora dintre cei mai cunoscuti artisti din Spa-
nia, care transforma acest mic oras din provin-
Cia Zaragoza, cu mai putin de 200 de locuitori,
intr-un centru cultural.

Fundacion Fuendetodos Goya a incheiat
parteneriate cu mai multe organizatii din
regiunea Belchite, Carifiena (Ruta DO Carifiena)
si Zaragoza (Muzeul Goya Zaragoza), care
promoveaza figura lui Francisco de Goya
prin activitati pentru toate tipurile de public.
Aceste parteneriate urmdresc sd (Creasca
interesul pentru legaturile lui Goya cu
Fuendetodos in scopul de a atrage turisti si de
a dezvolta economia in zona si ofera activitati
suplimentare pentru vizitatorii celor trei muzee
si pentru participantii la activitdtile organizate
de consortiu, cum ar fi cursuri de gravura.

Resurse necesare

Muzeul si casa se afla in proprietatea Consiliului
Provincial Zaragoza si a Consiliului Municipal. A
fost creat un consortiu cu sase angajati pentru
a administra locatiile: doi angajati se ocupa de
sarcinile administrative si patru organizeaza
activitati si tururi ale spatiilor de expozitie.

Dovezi ale succesului

De la inaugurarea sain 1996, Sala Zuloaga a devenit
punctul de referinta pentru gravura contemporand.

The aim of this initiative is to breathe new life
into the town of Fuendetodos through contem-
porary art exhibitions, taking advantage of its
status as the birthplace of world-famous Spa-
nish painter Francisco de Goya.

Fuendetodos has three art-related venues: the
Engraving Museum, the House of Goya's Birth
and the Sala Zuloaga exhibition space.

The former two house permanent collections,
while Sala Zuloaga welcomes exhibitions by
some of Spain’'s most prominent artists, trans-
forming this small town in the province of Za-
ragoza with fewer than 200 inhabitants into a
cultural hub.

The Fundacion Fuendetodos Goya has part-
nership agreements with several organisations
in the Belchite region, Carifiena (Ruta DO Ca-
riiena) and Zaragoza (Museo Goya Zaragoza),
which promote and publicise the figure of Fran-
cisco de Goya through activities for all audien-
ces. These agreements aim to raise awareness
of Goya's links to Fuendetodos to attract tou-
rism and economic development to the area
and offer additional activities for visitors to the
three museums and participants in the activi-
ties organised by the consortium, such as en-
graving courses.

Resources needed

The museums and house are owned by Zarago-
za Provincial Council and the municipal council.
A consortium with six employees was created
to manage the venues: two employees carry
out administrative tasks and four deliver activi-
ties and tours at the exhibition spaces.

Evidence of success

Since it opened in 1996, Sala Zuloaga has beco-
me a benchmark for contemporary engraving.



Locatia a gdzduit 98 de expozitii temporare de
arta vizuald spaniold contemporand. Numarul
mediu anual de vizitatori in ultimii ani a fost de
circa 1.500, ceea ce a condus la dezvoltarea
facilitatilor de cazare si masa In Fuendetodos.
Expozitile au inclus lucrdri executate de
cunoscuti gravori spanioli cum ar fi Picasso,
Miro, Chillida, Tapies, Luis Gordillo si Antonio
Saura.

Dificultati intampinate

A fost dificil de implementat un sistem de
management adecvat pentru a-i coordona pe
diferitii actoriimplicati. Infiintarea unui consortiu
Cu statut specific a fost considerata cea mai
bund solutie pentru a asigura autonomia si
fluxul logic al procesului de decizie

Potential pentru invatare sau transfer

Profitand de legdturile orasului cu faimosul
pictor Francisco de Goya, construind o
infrastructura care sa exploateze faima sa
mondiald si lansand alte initiative de artd
contemporand care depasesc sfera unui
muzeu, am putut revitaliza acest mic oras.

WEB

https://fundacionfuendetodosgoya.org/sala-
zuloaga/

The venue has held 98 temporary exhibitions
of contemporary Spanish visual arts. Average
annual visitor numbers in recent years have
been around 1,500, which has led to the de-
velopment of accommodation and catering
facilities in Fuendetodos. The exhibitions have
featured work by prominent Spanish engravers,
including Picasso, Miro, Chillida, Tapies, Luis
Gordillo and Antonio Saura.

Difficulties encountered

It was difficult to establish an adequate mana-
gement system to coordinate all the different
stakeholders. The creation of a consortium with
specific statutes was deemed the best option
to ensure autonomy and streamline decision-
making.

Potential for learning or transfer

Taking advantage of the town's connections
to world-famous painter Francisco de Goya,
building cultural infrastructure to harness his
international reputation and launching additio-
nal contemporary art initiatives that go beyond
mere museumisation has energised this small
town.

WEB

https://fundacionfuendetodosgoya.org/sala-
zuloaga/
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Sala Zuloaga Exhibition Space, Fuendetodos, Zaragoza.
Zaragoza Provincial Government
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Ateliere

de management
integral

al patrimoniului rural

Comprehensive
rural heritage
management
workshops

Din anul academic 2013/14, programul de
masterat In Managementul Patrimoniului Cultural
de la Universitatea din Zaragoza a organizat
ateliere de management integral al patrimoniului
n zonele rurale, care reflectd nevoia unor activitati
specifice In dezvoltarea abilitdtilor sociale necesare
in program, cum ar fi colaborarea si munca n
echipa. Invétarea ghidats este nsotita de activitsti
de dezvoltare a autonomiei studentilor. Una
dintre acestea implicd conceperea in clasd a unui
proiect de management real ca urmare a activitdtii
pe teren desfdsurata in zona rurald din Aragon.
Pentru a realiza aceasta activitate, studentii
se confrunta direct cu problemele pe care le
intampind managerii culturali din zonele rurale Tn
timpul unei vizite intr-o zond rurald din provincie. Ei
invata despre bunele practici si primesc o sarcind
de terminat in clasa: sa conceapd un proiect sisafl
prezinte publicului.

Atelierele s-au tinut in:
2013/14: regiunea Maestrazgo

Subiecte: viata domesticd in regiunea Maestraz-
g0; arhitectura civila - palatul; arhitectura case-
lor; spatiile urbane si arhitectura clddirilor publi-
ce; arhitectura religioasa - Mdndstirea Agustina
din Mirambel si bisericile din Maestrazgo

2014/15: Daroca

Subiecte: zidul din Daroca; Daroca si stilul ro-
manic; Biserica colegiala Santa Maria; arhitectu-
ra civild si planificarea urbanistica: case, palate,
piete si spatii publice din Daroca; Daroca si noi-
le tehnologii; promovarea si cresterea patrimo-
niului cultural din regiunea Campo de Daroca

2015/16: regiunea Ribera Alta del Ebro

Subiecte: minele de sare din Remolinos; Canalul
Imperial din Ribera Alta del Ebro; Don Quijote in
Ribera Alta del Ebro; Ebrul - mai mult decat un
fluviu; arta contemporana pe malurile Ebrului

Since the 2013/14 academic year, the Master's
degree in Cultural Heritage Management at the
University of Zaragoza has organised compre-
hensive heritage management workshops in
rural areas that reflect the need for more tar-
geted work on some of the soft skills covered
in the degree, such as collaboration and group
work. Guided learning is accompanied by activi-
ties to develop students’ autonomy. One of the-
se involves designing a real management pro-
ject in the classroom following field experience
in a rural environment in Aragon. To complete
this activity, students experience the problems
faced by cultural managers in rural settings
first-hand during a visit to a rural area in the
province. They learn about good practices and
are given a challenge to complete in the clas-
sroom: to design a project and present it to the
public.

The workshops have been held in:
2013/14: Maestrazgo region

Topics: domestic life in the Maestrazgo region;
civil architecture - the palace; domestic archi-
tecture; urban spaces and public architecture;
religious architecture - Agustina convent in Mi-
rambel and the churches of the Maestrazgo

2014/15: Daroca

Topics: the Daroca wall; Daroca and the Roma-
nesque; the Collegiate Church of Santa Maria;
civil architecture and urban planning: houses,
palaces, squares and public spaces in Daroca;
Daroca and new technologies; promoting and
enhancing cultural heritage in the Campo de
Daroca region

2015/16: Ribera Alta del Ebro region

Topics: Remolinos salt mines; the Imperial Canal
in the Ribera Alta del Ebro; Don Quixote in the Ri-
bera Alta del Ebro; the Ebro - more than a river;
contemporary art on the banks of the Ebro



2016/17: regiunea Cinco Villas

Subiecte: ruine romane; cartierul evreiesc; pa-
trimoniul industrial si agricol; patrimoniul ima-
terial; arta contemporana din Cinco Villas

2017/18: regiunea Somontano de Barbastro

Subiecte: Cartierul Evreiesc din Somontano; Ca-
mino de Santiago din regiunea Somontano de
Barbastro; patrimoniul industrial de langa raul
Vero; conceperea de activitdti pentru copii pen-
tru o vizitd la pestera cu artd din Parcul Cultural
Rio Vero (Colungo); artd romana

2019/20: Teritoriul Mudéjar

Atelierul este organizat in colaborare cu
asociatia Territorio Mudéjar. Toate grupurile
lucreaza pe aceeasi tema: acces universal la pa-
trimoniul din teritoriul Mudéjar.

Atelierele au adus noi teme pentru studentii
masteranzi, cum ar fi accesibilitatea, care cu-
prinde diferentele fizice, economice si socia-
le, si noile tehnologii. Aceste subiecte au fost
impartdsite cu populatia locala.

Resurse necesare

Costul profesorilor care predau atelierele
este inclus in taxele pldtite pentru programul
de masterat. In fiecare an, Consiliul Munici-
pal sprijind cazarea studentilor, care poate fi
subventionata total sau partial in functie de re-

sursele organizatiei rurale.

Dovezi ale succesului

Atelierele au crescut interesul printre studenti ca o
optiune de carierd in managementul patrimoniului
in zonele rurale. Ei au adus si munca de la Universi-
tate mai aproape de comunitdtile locale si au stabi-
lit sinergii care pot genera viitoare stagii si proiecte
de management de patrimoniu in zonele rurale.

2016/17: Cinco Villas region

Topics: Roman remains; the Jewish Quarters;
industrial and agricultural heritage; intangible
heritage; contemporary art in Cinco Villas

2017/18: Somontano de Barbastro region

Topics: the Jewish Quarters in Somontano; the
Camino de Santiago in the Somontano de Bar-
bastro region; industrial heritage near the River
Vero; designing a children’s activity for a visit to
the cave artin Rio Vero Cultural Park (Colungo);
Romanesque art

2019/20: Territorio Mudéjar

The workshop was held in collaboration with
the Territorio Mudéjar association. All groups
worked on a single theme: universal access to
heritage in the Mudéjar Territory.

The workshops have introduced master's stu-
dents to new topics such as accessibility, en-
compassing physical, economic and social di-
fferences, and new technologies. These topics
have been shared with the local population.

Resources needed

The cost of teaching staff for the workshops
is included in the fees paid by students for the
master's degree. Each year, the municipal council
is asked to help find accommodation for the stu-
dents, which may be fully or partially subsidised
depending on the rural organisation’s resources.

Evidence of success

The workshops have raised awareness among
students of the option of a career as a heritage
manager in rural settings. They also bring the
work taking place at the university closer to lo-
cal communities and establish synergies that
may give rise to future internships and heritage
management projects in rural areas.

MDMAﬁ
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San Gil Church, Zaragoza. Pilar Blel Ibdfiez
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Dificultati intampinate

Logistica pentru cazarea grupurilor de studenti
si profesori (25-30 oameni) poate crea
dificultatiin functie de resursele disponibile, dar
intotdeauna s-a gasit o solutie. De asemenea, a
fost o provocare sd identificam zonele adecvate
pentru proiecte.

Potential pentru invatare sau transfer

Dezvoltarea unui proiect de management al pa-
trimoniului specific din zona rurala si activitatea
in situ aldturi de actori locali permite studentilor
sa cunoascd mai bine conditiile unice ale ma-
nagementului din zona rurala. lesirea din clasa
si pe teren necesitd un efort mai mare pentru
profesori si studenti, dar ofera si o intelegere
mai bund a situatiei siturilor de patrimoniu si
creste interesul la nivel local pentru importanta
administrarii sale.

WEB

https://fyl.unizar.es/master/master-en-gestion-
del-patrimonio-cultural

Difficulties encountered

The logistics of accommodating groups of stu-
dents and teachers (25-30 people) are someti-
mes difficult depending on the resources avai-
lable, but a solution has always been found. It
has also been challenging to identify suitable
areas to work in.

Potential for learning or transfer

The practice of developing a specific rural heri-
tage management project and working in situ
with local stakeholders allows students to be-
come more aware of the unique considerations
involved in managing rural settings. Getting out
of the classroom and into the field requires
greater effort on the part of teachers and stu-
dents, but it also provides far deeper unders-
tanding of the situation in heritage sites and
greater local awareness of the importance of
managing them.

WEB

https://fyl.unizar.es/master/master-en-gestion-
del-patrimonio-cultural
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GUAU! (Galeria

de Usos de Arte
Urbano), Torrellas:
arta stradala intr-un
context rural

GUAU!

(Galeria de Usos

de Arte Urbano),
Torrellas: street art
in a rural setting

Un muzeu in aer liber a fost creat treptat in
Torrellas prin concursul de picturi murale
(2016, 2017, 2018) menit sa revitalizeze cladirile
abandonate din sat si prin intalnirile dintre artisti
(2019, 2020) cunoscute sub numele de GUAU!
(Galerfa de Usos de Arte Urbano). in fiecare an,
trei artisti urbani diferiti sunt invitati sa petreacd
0 sdptamana traind si lucrand in Torrellas,
unde interactioneazd cu localnicii pentru a gasi
inspiratie pentru o lucrare de artd pe peretii sau
usile puse la dispozitie de localnici. Ca urmare
a acestei initiative, orasul devine un punct de
referinta pentru arta stradald, iar numarul de
vizitatori creste in fiecare an. ldeea a inspirat
satele din jur cum ar fi Fuendetodos.

Resurse necesare

Fiecare editie este organizata de consilierul
cultural al Consiliului Municipal si are un buget
de 7.800€, impadrtit intre cazarea artistilor
(1.950€), inchirierea unei elevator cu furca
pentru picturile murale (1.650€) si plata
artistilor (4.200%).

Dovezi ale succesului

In timpul verii, sunt organizate tururi ghidate
pentru grupuri de 25 de oameni si mai multe
vizite oficiale sunt oganizate pentru grupuri
(asociatii, institutii etc.), cu 300 de participanti in
total. Afostinregistrat un numar din ce in ce mai
mare de vizitatori. Este imposibil de cuantificat
numarul total de vizitatori, deoarece acestia vin
siin grupuri informale, dar numarul de brosuri
pentru picturile murale distribuite In barul local
sugereaza un total estimat de 250 de oameni.
Initiativa a avut un impact bun in mass-media.

An open-air museum is gradually being created
in Torrellas via a mural painting contest (2016,
2017, 2018) intended to revitalise run-down
buildings in the village and an artists' gathering
(2019, 2020) known as GUAU! (Galeria de Usos
de Arte Urbano). Each year, three different ur-
ban artists are invited to spend a week living
and working in Torrellas, where they interact
with the village people to find inspiration for an
artwork on the walls or doors offered up by re-
sidents. As a result of this initiative, the town is
positioning itself as a benchmark for street art
and visitor numbers are rising every year. The
idea has also inspired nearby villages such as
Fuendetodos.

Resources needed

Each edition is organised by the municipal
council's culture councillor and has a budget of
€7,800, distributed between accommodation
for the artists (€1,950), forklift rental for the
mural paintings (€1,650) and the artists' fees
(€£4,200).

Evidence of success

During the summer, guided tours are organi-
sed for groups of 25 people and more formal
visits are arranged for groups (associations, ins-
titutions, etc.), with a total of 300 participants.
A growing influx of visitors to the village has
been observed. Total numbers are impossi-
ble to quantify because they come in informal
groups, but the number of brochures for the
murals distributed by the local bar suggests an
estimated total of 250 people. The initiative has
been widely reported in the media.



Potential pentru invatare sau transfer

Consiliul Municipal a fost contactat de mai
multe sate dimprejur, in special din regiunile
Aragon si Navarra, pentru a obtine informatii
despre aceastad initiativd cu scopul de a lansa
activitati similare. Satul Fuendetodos din apro-
piere s-a inspirat din exemplul din Torrellas si
a invitat artisti care au participat la GUAU! sd
Creeze picturi murale si aici.

WEB

https://guau.torrellas.es/

Potential for learning or transfer

Several villages in the surrounding area, es-
pecially in the regions of Aragon and Navarra,
have contacted the municipal council to obtain
information about the initiative so that they can
launch similar activities. The nearby village of
Fuendetodos has drawn inspiration from the
example set by Torrellas and invited some of
the artists who participated in GUAU! to create
murals there.

WEB

https://guau.torrellas.es/

Torrellas, Zaragoza. Torrellas city council
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Torrellas, Zaragoza. Torrellas City Council
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Parcuri culturale:

o abordare testata a
managementului de
patrimoniu

Cultural Parks:
a tried and
tested heritage
management
approach

Statutul de Parc cultural este acordat unor zone
diferite din regiunea Aragon in baza peisajului
lor unic si/sau a valorii lor ecologice.

Aceste zone geografice contin valoriimportante
de patrimoniu cultural si natural listate Intr-un
inventar al resurselor care sunt conservate si
promovate datoritd statutului lor de parc cultu-
ral, cu implementarea unor masuri de protectie
pentru valorile de patrimoniu vulnerabile sau
importante.

Statutul de Parc cultural permite o abordare
institutionala coerentd, gestionand integral re-
sursele culturale si naturale intr-un mod holis-
tic prin coordonarea dintre autoritdtile publice,
organizatiile private si entitdtile locale de mana-
gement.

Statutul este legiferat prin Legea 12/1997 a Gu-
vernului din Aragon si are un scop dublu: con-
servarea valorilor culturale si de peisaj si incu-
rajarea dezvoltdrii socio-economice a regiunii.

Urmatoarele obiective au fost adoptate pentru
a atinge acest scop:

- Protectia, conservarea si promovarea patri-
moniului cultural si natural.

- Promovarea activitatilor culturale, educati-
ve, stiintifice si turistice pentru a disemina
valorile de patrimoniu.

- Dezvoltarea unei politici integrale, holistice
pentru o coordonare intre actorii interesati
Tn vederea Tnregistrarii unui profit din valo-
rile de patrimoniu.

- Contributia la  planificarea teritoriului,
corectarea dezechilibrelor socio-economice
si distribuirea adecvatd a utilizarilor
teritoriului.

- Promovarea dezvoltarii rurale sustenabile.

Cultural Park status is awarded to different
areas in the Aragon region on the basis of their
unique landscape features and/or ecological
value.

These geographical areas contain important
cultural and natural heritage assets listed in an
inventory of resources, which are conserved
and promoted due to their Cultural Park status,
with special protection measures put in place
for particularly vulnerable or important herita-
ge assets.

Cultural Park status enables a streamlined
institutional approach, managing cultural and
natural resources in a comprehensive, holistic
manner through coordination between public
authorities, private organisations and local ma-
nagement bodies.

The status is legislated in Law 12/1997 of the
Aragon Government and has a twofold aim:
to preserve cultural and landscape assets and
encourage socioeconomic development in the
region.

The following objectives have been put in place
to achieve these aims:

- Protect, conserve and promote cultural and
natural heritage.

- Promote cultural, educational, scientific and
tourist activities to disseminate heritage va-
lues.

- Develop a comprehensive, holistic policy
for coordination between stakeholders to
make the heritage assets profitable.

- Contribute to land use planning, correcting
socioeconomic imbalances and adequate
distribution of land uses.

- Promote sustainable rural development.



Resurse necesare

Finantarea retelei complexe de asociatii,
Consilii Municipale si alte agentii implicate Tn
managementul parcurilor culturale este partial
regionald, cu resurse de la Directoratul pentru
Patrimoniul Cultural al Guvernului din Aragon
sau de la autoritatile locale si partial externg, de
la Ministerul Culturii din Spania si din proiecte
europene de tipul Interreg si Leader.

Dovezi ale succesului
- Colaborarea dintre actorii implicati
- Coordonare intre administratii
- Promovarea initiativelor publice si private
- Profitabilitatea resurselor si investitiilor
- Cooperarea in reteaua de afacerilocale
- Consolidarea cunosterii patrimoniului cultural

- Implementarea unuimodel de management
de patrimoniu bazat pe facilitati, circuite si
activitati de informare

- Crearea unor facilitati culturale
- Crearea de locuri de munca

- Interes crescut si stimd de sine pentru
populatia locald.

Dificultati intampinate

- Procesul de sporire a interesului printre
organizatiile locale

- Risc de instrumentalizare a entitatilor de
management

- Abilitatile managerilor
- Actiuni necoordonate sau duplicate
- Proliferarea unor infrastructuri similare

- Nevoia de a pregdti populatia locald si managerii.

Resources needed

Funding for the complex network of associa-
tions, municipal councils and other agencies in-
volved in managing the Cultural Parks is partially
regional, with resources from the Directorate of
Cultural Heritage of the Government of Aragon
or local authorities, and partially external, with
funds from the Spanish Ministry of Culture and
European projects like Interreg and Leader.

Evidence of success
- Collaboration between stakeholders
- Inter-administrative coordination
- Promotion of public and private initiatives
- Profitability of resources and investments
- Local business networking cooperation
- Improved cultural heritage knowledge

- Implementation of a heritage management
model based on facilities, circuits and infor-
mation activities

- Creation of cultural facilities
- Employment generation

-Increased awareness and self-esteem
among the local population

Difficulties encountered

- Ongoing awareness-raising among local or-
ganisations

- Risk of instrumentalisation of management
bodies

- Skill level of managers
- Uncoordinated or duplicated actions
- Proliferation of similar infrastructures

- Need to train local population and managers

Cultural Park of Albarracin, Teruel. Aragon Government
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Potential pentru invatare sau transfer

Statutul de Parc cultural permite ca resursele
culturale si naturale ale unei regiuni sa fie
administrateincomun. Crestereainteresuluipentru
patrimoniul cultural in cadrul comunitatii si crearea
unei retele integrale de facilitati si infrastructuri
privind diferitele teme pentru a prezenta si a
promova principalele valori ale regiunii a devenit
un model pentru planificarea regionala prin
unirea entitdtilor legale de management. Statutul
functioneaza ca un catalizator al dezvoltdrii socio-
economice pentru populatia locald. Acest statut
local ar putea inspira alte regiuni sd dezvolte un
cadru administrativ si legal pentru managementul
patrimoniului cultural care sd permita coordonarea
actiunilor diferitilor actori implicati.

In prezent este evaluatd crearea a doud noi
parcuri culturale in Aragon ca urmare a cereri-
lor primite din mai multe zone.

WEB

https://www.turismodearagon.com/it/aragon-
listados/parques-culturales/

Potential for learning or transfer

Cultural Park status enables a region'’s cultural
and natural resources to be managed under a
single umbrella. It has become a model for re-
gional planning via a unified legal management
entity, raising awareness of cultural heritage
within society and creating a comprehensive
network of facilities and infrastructures relating
to diverse themes to showcase and promote
the region's main assets. The status acts as a
driver of socioeconomic development for the
local population. This legal status could inspire
other regions to develop an administrative and
legal framework for cultural heritage manage-
ment allowing the actions of different stakehol-
ders to be coordinated.

Following requests from several areas, the crea-
tion of two additional Cultural Parks in Aragon is
currently being evaluated.

WEB

https://www.turismodearagon.com/it/aragon-
listados/parques-culturales/
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Cueva del Castillo:

un adapost anti-aerian
din timpul Razboiului
Civil Spaniol

Cueva del Castillo:
an air-raid shelter
from the Spanish
Civil War era

Adapostul anti-aerian Cueva del Castillo era
0 resursa nefolositd din satucul Monegrillo,
cu numai 400 de locuitori. Consiliul Municipal
a reabilitat addpostul, addugand iluminatul
muzeului si unele efecte pentru a recrea
bombardamentele satelor din timpul Razboiul
Civil  Spaniol. Proiectul are trei obiective
principale:

- Revitalizarea ,memoriei istorice” a satului si
a patrimoniului cu respectare locuitorilor din
Monegrillo, sat care a trecut prin momente
dramatice.

- Promovarea folosirii resurselor existente
pentru a incuraja turismul si a activa comertul
local. Addpostul este un magnet pentru turisti
si oferd posibilitati de a expune alte valori de
patrimoniu cultural si natural din zond.

- Transmiterea unui mesaj educativ anti-razboi
in parteneriat cu Comitetul spaniol din NHCR.

Prezenta a mii de luptdtori in Los Monegros pe
un front care a ramas relativ stabil timp de doi
ani a dus la construirea a tot felul de fortificatii
in relieful complex al zonei. Acest prim circuit al
memoriei istorice, ,El Frente de los Monegros”,
scoate in evidenta viata pe linia frontului si
rezistenta din spatele ei. Pe langa Cueva del
Castillo, itinerariul 1i conduce pe vizitatori la
mormantul lui José Ramdn Arana din cimitirul
satului si in sate vecine cum ar fi Torralba,
Robres, Alcubierre, Lecifiena, Perdiguera,
Villamayor de Géllego, Farlete si Monegrillo.

Resurse necesare

Reabilitarea initiala (2012): 59.000 €. lluminatul
de muzeu (2020): 50.700 €.

Sunt disponibile tururi ghidate de luni pana
vineri, efectuate de angajatii municipalitatii. In

The Cueva del Castillo air-raid shelter was
an underused resource in the small village of
Monegrillo, which has only 400 inhabitants.
The municipal council rehabilitated the shel-
ter, adding museographic lighting and sound
effects to recreate the bombings in the village
during the Spanish Civil War. The project has
three main aims:

- Revive the village's ‘historical memory" and
heritage in a manner that respects the re-
sidents of Monegrillo who experienced that
dramatic time.

- Promote the use of an existing resource to
encourage tourism and activate local com-
merce. The shelter acts as a magnet for vi-
sitors, offering opportunities to showcase
other cultural and natural heritage assets
in the area.

- Convey an educational anti-war message
in partnership with the Spanish Committee
for UNHCR.

The presence of thousands of fighters in Los
Monegros on a front that remained practically
stable for almost two years led to the construc-
tion of all kinds of fortifications amid the area’s
complex relief. This first historical memory cir-
cuit, ‘El Frente de los Monegros', highlights traces
of life on the front line and resistance at the rear.
As well as the Cueva del Castillo, the route takes
visitors to José Ramon Arana’s tomb in the village
cemetery and to nearby villages such as Torral-
ba, Robres, Alcubierre, Lecifiena, Perdiguera, Vi-
llamayor de Gallego, Farlete and Monegrillo.

Resources needed

Initial rehabilitation (2012): €59,000. Museumi-
sation (2020): €50,700.

Guided tours are available from Monday to
Friday and are led by municipal employees. At



weekend, acestea sunt efectuate de consilieri
locali si de un stagiar de la Scoala de Turism.
Costul biletelor este de 1 euro. 50% din costul
biletelor este alocat intretinerii sitului, iar restul
de 50% unei cauze caritabile; UNHCR, Tnaltul
Comisariat pentru Refugiati al Natiunilor Unite.

Dovezi ale succesului

In ciuda restrictilor impuse de pandemia
COVID-19 in februarie 2021, peste 1000 de
grupuri cu aproximativ 500 de persoane au
vizitat situl de la deschiderea sa.

S-a observat si o crestere a activitatii afacerilor
locale.

Succesul initiativei a insemnat ca noi proiecte
de turism au fost lansate in sat (ghidajul
turistic, trasee de drumetii si mountain biking),
care contribuie la dezvoltarea economicd a
zonei.

Dificultati intdmpinate

A fost dificila stabilirea unui program pentru
tururile ghidate, dar problema a fost rezolvata
prin colaborarea la nivel de municipiu si un par-
teneriat cu Scoala de Turism din Zaragoza.

Potential pentru invatare sau transfer

Aceasta initiativa satisface diferite nevoi ale
comunitatii locale, restaurarea unei valori de pa-
trimoniu care face parte din memoria istorica a
satului, creand o atractie turistica si servind ca
proiect pilot pentru un circuit care stabileste si-
nergii intre satele din Monegros si trecutul comun
din Razboiul Civil Spaniol.

Initiativele de a prezenta si de a explica trecutul
locului pot declansa modificarea comunitdtii loca-
le. In acest caz, succesul initiativei a condus la noi
proiecte de turism cum ar fi ghidajul turistic, itine-

weekends, they are led by local councillors and
an intern from the Tourism School. Tickets cost
€1. 50% of the entry fee goes to site mainte-
nance and 50% to a charitable cause: UNHCR,
the United Nations High Commissioner for Re-
fugees.

Evidence of success

Despite the restrictions imposed due to the CO-
VID-19 pandemic in February 2021, more than
100 groups comprising around 500 people
have visited the site since it opened.

An increase in activity has been observed by lo-
cal businesses.

The success of the initiative has meant that new
tourism projects are already being launched in
the village (tourist audio guide, hiking trails and
mountain biking), which contribute to the area'’s
economic development.

Difficulties encountered

It was difficult to establish a schedule for the
guided tours but this issue has been resolved
through municipal collaboration and a partner-
ship agreement with Zaragoza Tourism School.

Potential for learning or transfer

This initiative meets different needs in the lo-
cal area, restoring a heritage asset that forms
part of the village's historical memory, creating
a tourist attraction and serving as a pilot project
for a circuit establishing synergies between Mo-
negros villages with a shared past in the Spa-
nish Civil War.

Initiatives to showcase and explain a place’s
past can trigger change in the local communi-
ty. In this case, the success of the initiative led
to new tourism projects such as a tourist audio

Cueva del Castillo, Monegrillo, Zaragoza.
Monegrillo City Council
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Interior of Cueva del Castillo, Monegrillo, Zaragoza.
Monegrillo City Council

rarii de drumetii si mountain biking, produse gas-
tronomice etc. pentru ca localnicii au profitat de
ocaziile oferite de noua atractie turistica. Aceasta
initiativa face si parte dintr-un proiect mai mare,
prin care se intentioneazd conectarea mai multor
sate pe un itinerariu tematic despre Razboiul Civil
Spaniol.

http://www.monegrillo.es/refugio-antiaereo-
cueva-castillo-63.html

guide, hiking and mountain biking routes, gas-
tronomic products, etc. as local residents sei-
zed the opportunities offered by the new tou-
rist attraction.

This initiative is also part of a larger project,
which plans to connect several villages on a the-
matic route about the Spanish Civil War.

WEB

http://www.monegrillo.es/refugio-antiaereo-
cueva-castillo-63.html
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Cueva del Castillo, Monegrillo, Zaragoza. Monegrillo City Council
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Los Banales:
managementul
patrimoniului cultural
din orasul roman

Los Baiiales:
cultural heritage
management

at a Roman city

Din 2008, Fundacién Uncastillo lucreazd la
un proiect comprehensiv. de management al
patrimoniului din orasul roman din Los Bafiales
in Uncastillo, una dintre cele mai importate ruine
romane din nordul Spaniei. Proiectul din Los
Bafiales se bazeaza pe activitatea intensa de
cercetare, cu prospectdri arheologice anuale si
campanii de sapaturi arheologice. In ultimii ani, a
devenit si un model de implicare a comunitatii in
recuperarea si revitalizarea siturilor de patrimoniu.

Un program comprehensiv de management
al patrimoniului a fost dezvoltat pe baza a
trei piloni: recuperarea sitului de patrimoniu,
asigurarea managementului cultural sifolosirea
sitului ca resursa pentru dezvoltarea locala.

Orasul roman este un spatiu de locuit unde sunt
organizate activitatide furnizareaunorresurse care
sa asigure sustenabilitatea proiectului si sa elimine
ideea ca produsele arheologice se bazeazd numai
pe cicluri scurte de cercetare. Au fost folosite zilele
tematice si zilele portilor deschise, conferinte ca
spatii pentru transferul de cunoastere si ca puncte
de referinta, precum si evenimente si publicatii
pentru a pune comunitatea in contact strans cu
situl care fusese aproape complet abandonat la
inceperea proiectului in 2008.

Resurse necesare

Cea mai mare parte a fondurilor provine de la
Fundacién Uncastillo, cu mici contributii de Ia
satele din apropiere, cu sprijin stiintific din par-
tea Universitdtii din Navarra si din campanii de
crowdfunding pentru proiecte specifice. Costul
anual mediu al proiectului depdseste 40.000¢.

Since 2008, Fundacion Uncastillo has been
working on a comprehensive heritage manage-
ment project in the Roman city of Los Bafiales
in Uncastillo, one of the most important Roman
remains in northern Spain. The project in Los
Bafiales is based on intensive research activity,
with annual archaeological prospecting and ex-
cavation campaigns. In recent years, it has also
become a model of community engagement in
safeguarding and revitalisation of heritage sites.

A comprehensive heritage management pro-
gramme has been developed on the basis of
three main pillars: recovering the heritage site,
providing cultural management and using the
site as a resource for local development.

The Roman city is a living space where activities
are organised to provide resources to ensu-
re the project’s sustainability and to eradicate
the idea that archaeological projects are based
solely on short research cycles. Thematic and
open days, conferences as spaces for knowled-
ge transfer and benchmarking, and events and
publications have been organised to bring the
community into closer contact with a site that
was almost completely abandoned when the
project began in 2008.

Resources needed

The bulk of the funding for the project is provi-
ded by Fundacion Uncastillo, with small contri-
butions from nearby villages, scientific support
from the University of Navarra and crowdfun-
ding campaigns for specific projects. The avera-
ge annual cost of the project exceeds €40,000.



Dovezi ale succesului

Proiectul este recunoscut ca fiind unul dintre
cele mai interesante situri arheologice deschi-
se pentru public si atrage anual in medie 4.000
de vizitatori.

Volumul materialului educativ si istoric pro-
dus a fdcut din Los Bafiales unul dintre cele
mai importante situri romane din circuitele de
cercetare, cu un numdr mare de urmdritori pe
platformele sociale.

1n 2018, Los Bafiales a primit Premiul international
Sisifo acordat anual de Universitatea din Cérdo-
ba, iar in 2019, a fost finalist la premiile pentru
Cea mai bund experientd turisticd din Aragon.

Dificultati intampinate

Principala dificultate a constat in combinarea
cercetarii arheologice cu revitalizarea culturald,
ceea ce a fdcut situl sustenabil din punct de
vedere economic prin colaborarea cu diferiti
parteneri si sponsori, In timp ce se asigurd
conservarea ruinelor.

Potential pentru invatare sau transfer

Arheologia este privitd de obicei ca o activitate
de cercetare izolatd de comunitate si incapabild
sa produca un impact dincolo de scurte
campanii de sdpaturi arheologice vara. Proiectul
implementat de Fundacion Uncastillo din Los
Bafiales a extins activitatea arheologica din sit
in timpul anului, iar descoperirile sunt raportate
imediat ca urmare a unei politici de comunicare
deschisa. Scopul acestei politici este de a atrage

Evidence of success

The project is recognised as one of the most
interesting archaeological sites open to the pu-
blic and attracts an average of 4,000 visitors per
year.

The volume of educational and historical ma-
terial produced has made Los Bafales one of
the most prominent Roman sites in research
circuits, with the highest number of followers
on social media.

In 2018, Los Bafiales was awarded the annual
international Sisifo Prize from the University
of Cérdoba and in 2019, it was a finalist in the
awards for Best Aragon Tourist Experience.

Difficulties encountered

The main challenge encountered has been to
combine archaeological research with cultural
revitalisation, making the archaeological site
economically sustainable by working with all
kinds of partners and sponsors while ensuring
that the remains are preserved.

Potential for learning or transfer

Archaeology has commonly been perceived as
a research activity that is shut off from wider
society and incapable of generating an impact
beyond short summer excavation campaigns.
The project implemented by Fundacién Uncas-
tillo in Los Bafales has extended archaeological
work at the site throughout the year and deve-
lopments are reported almost as soon as they
happen via an open communication policy. The

MDMAﬁ
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Aerial view of the archaeological site of Los Bafiales.
Uncastillo, Zaragoza. Fundacién Uncastillo
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interesulasupraproiectuluisideaobtineresurse
prin donatii, precum si de a modifica dinamica
sociald care sta la baza perceptiilor despre
posibilitatile sitului. Combinarea initiativelor de
cercetare de la nivelul universitdtii cu proiectele
de management de patrimoniu a dus la crearea
unui model comprehensiv de management de
patrimoniu care poate reprezenta o sursa de
inspiratie pentru siturile arheologice din zonele
rurale amenintate de depopulare.

WEB

https://www.fundacionuncastillo.com/

aim of this policy is to raise awareness of the
project and obtain resources via patronage, as
well as to change the social dynamics underpin-
ning perceptions of the site's possibilities. Com-
bining university-led research initiatives with
heritage management projects has led to the
creation of a comprehensive heritage manage-
ment model that could serve as inspiration for
archaeological sites in rural areas threatened
by depopulation.

WEB

https://www.fundacionuncastillo.com/



Aerial view of the acqueduct of Los Bafiales. Uncastillo, Zaragoza. Fundacién Uncastillo
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Festivalul de muzica
veche din Daroca
si cursuri

Daroca Early
Music Festival
and courses

In prima sdptdmana din august In fiecare an
incepand din 1979, Daroca a devenit capitala
mondiald a muzicii compuse Tnainte de 1750.

La festivalul de muzicd veche participd o listd
selectd de profesori de muzica si studenti
din lumea intreaga care asistd la o serie de
evenimente de tipul master class. Atmosfera
evenimentului este extraordinara. Muzica de
la aceste cursuri si repetitii poate fi ascultatd
din orice colt al orasului si zeci de tineri se
adunad pentru a se bucura de o saptamanad
intensa de muzicd si bucurie de a trai.
Vizitand bisericile locale, nu este exclus sd
asistam la o repetitie sau la un curs; dacd nu
perturbd evenimentul, vizitatorii pot ramane
sd asculte.

Festivalul este organizat de mai multe institutii
publice de la diverse situri de patrimoniu,
inclusiv biserici, unde se tin serii de concerte si
cursuri de specialitate.

Aceste cursuri de zece zile aduna peste 150 de
studenti si pot fi impadrtite in zece specialitati.

Tn medie, se organizeazé sapte concerte pentru
publicul larg In diferite situri arheologice -
bisericile San Juan, San Miguel si Colegiata de
Santa Marfa - tinute de interpreti de muzica
veche cunoscuti.

Evenimentul imbina un scop cultural foarte
specializat - cursuri de muzicd veche - cu
activitati pentru publicul larg si permite folosirea
clddirilor de patrimoniu. Este, de asemenes,
0 saptamana importantd pentru activitatea
turistica din oras.

Resurse necesare

Bugetul anual al evenimentului este de 58.000
€, fonduri care provin de la diversi sponsori.
Contributia lor permite oferirea gratuitd a
biletelor pentru publicul larg (sunt puse la
dispozitie chiar si autobuze gratuite din cel
mai apropiat oras, Zaragoza), iar taxele pentru

During the first week of August every year since
1979, Daroca has become the world capital of
music composed before 1750.

The early music festival welcomes a select list
of music teachers and students from around
the world to attend a series of master classes.
The atmosphere at the event is quite extraor-
dinary. Music from the classes and rehearsals
can be heard from every corner of the city and
dozens of young people gather to share an in-
tense week filled with music and conviviality. It
is not uncommon to visit one of the local chur-
ches and find a rehearsal or class; as long as
they do not disturb the event, visitors can stay
and listen.

The festival is organised by several public ins-
titutions in a variety of heritage sites, including
churches, where concert series and specialist
courses are held.

These ten-day courses bring together more
than 150 students and are divided into ten spe-
cialties.

An average of seven concerts open to the ge-
neral public are held at different heritage sites
- the churches of San Juan, San Miguel and Co-
legiata de Santa Maria - featuring well-known
early music performers.

The event combines a highly specialised cultu-
ral use - early music courses - with activities
aimed at a more general public and allows heri-
tage buildings to be used. Itis also an important
week for tourism businesses in the town.

Resources needed

The annual budget for the event is €58,000,
which is provided by the various sponsors.
Their contribution allows tickets for the gene-
ral public to be offered for free (free buses are
even provided from the nearest city, Zaragoza)



cursurile tinute de specialisti pot fi reduse la 15
€ de persoanad.

Dovezi ale succesului

Dupd 42 de editii si 280 de concerte, acesta este
cel mai vechi festival din Aragon. Este, de ase-
menea, si unul dintre cele mai renumite eveni-
mente de muzica veche din lume. Fiecare editie
atrage Tn medie 3.000 de spectatori.

Tn timpul evenimentului, se ocupd locurile de
cazare pentru turisti in oras si In satele vecine.
Festivalul este un instrument excelent pentru
promovarea orasului.

Mai multe grupuri faimoase de muzica veche
s-au afirmat la cursuri de-a lungul anilor.

Potential pentru invatare sau transfer

Unul dintre elementele cheie ale festivalului
este specializarea sa In muzica veche, care il
deosebeste de alte utilizari mai generale ale
patrimoniului cultural si pune orasul pe harta
internationala a muzicii vechi.

Tn acelasi timp, combinatia de cursuri si concer-
te deschide evenimentul pentru un public mai
larg, oferind posibilitatea publicului nespecialist
sa cdlatoreasca In Daroca pentru a se bucura
de muzica veche.

Structurile neinvazive si demontabile folosite
in trei biserici pentru a le transforma in sali de
concert permit intretinerea si curatarea lor fard
a cauza daune.

Festivalurile de acest tip nu numai ca
promoveazd folosirea siturilor de patrimoniu, Ci
cresc incasdrile pentru turismul local.

WEB

http://musica-antigua-daroca.es

and fees for the specialist courses to be redu-
ced to €15 per person.

Evidence of success

After 42 editions and 280 concerts, this is the
longest running festival in Aragon. It is also one
of the most renowned early music events in the
world. Each edition attracts an average of 3,000
spectators.

During the event, tourist accommodation in the
town and neighbouring villages fills up. The fes-
tival is an excellent tool for promoting the town.

Several well-known early music groups have
emerged from the courses over the years.

Potential for learning or transfer

One of the key elements of the festival is its
specific specialisation in early music, which di-
fferentiates it from other cultural uses of heri-
tage of a more general nature and positions the
town on the international early music scene.

Meanwhile, the combination of courses and
concerts opens the event up to a wider audien-
ce, offering an opportunity for a non-specialist
public to travel to Daroca to enjoy early music.

The non-invasive, removable structures used
in the three churches to transform them into
concert venues ensures that they can be main-
tained and cleaned without causing damage.

Festivals of this kind not only promote the use
of heritage sites, but also boost revenues for lo-
cal tourism businesses.

WEB

http://musica-antigua-daroca.es

Interior of the Church of San Miguel of Daroca.
Zaragoza. Daroca City Council
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Muzeele din
Mequinenza

Museos
de Mequinenza

Muzeele din Mequinenza cuprind trei muzee
din orasul Mequinenza (Zaragoza): Muzeul Mi-
neritului, Muzeul de Istorie al Mequinenza si
Muzeul Trecutului Preistoric. Scopul este de a
creste interesul pentru minerit si pentru pa-
trimoniul istoric al orasului si al vechiului oras
Mequinenza in special, care a fost partial inun-
dat cand au fost construite doua baraje pe raul
Ebru. Satul era asezat intre doud centrale hi-
droelectrice, iar partea care nu a fost inundata
a fost ddramata in anii 1970. Locuitorii au cons-
truit un oras complet nou la cativa kilometri de
cel vechi.

Muzeele din Mequinenza urmadresc, de ase-
menea, sa scoata Tn evidentd mostenirea
artistica importantd a scriitorului Jesus Monca-
da si patrimoniul material si imaterial legat de
cele trei rauri care curg in apropiere. Muzeele
consolideazd identitatea culturala a orasului si
cresc rolul sdu de centru cultural si artistic si
catalizator al dezvoltdrii sustenabile In regiune.

Muzeul de Istorie este gazduit de Scoala Marfa
Quintana School, construitd n 1927, care a fost
in trecut scoala din orasul vechi Mequinenza.
Clddirea a fost renovata.

Muzeul Mineritului pastreaza povestile despre
mineritul si prezintd patrimoniul mineritului din
bazinul carbonifer din Mequinenza, aratandu-
le vizitatorilor cum s-au schimbat de-a lungul
secolelor sistemele folosite pentru extragerea
carbunelui. Unelte, echipamente originale si
imagini de arhiva sunt prezentate in interiorul
minei.

Museos de Mequinenza comprises three mu-
seum spaces in the town of Mequinenza (Za-
ragoza). the Mining Museum, the Mequinen-
za History Museum and the Prehistoric Past
Museum. The aim is to raise awareness of the
town's mining and historical heritage and of the
Old Town of Mequinenza in particular, which
was partially flooded when two dams were built
on the River Ebro. The village was located bet-
ween the two hydroelectric plants and the part
that was not flooded was demolished in the
1970s. The inhabitants built a completely new
village a few kilometres from the old one.

Museos de Mequinenza also aims to highlight
the important artistic legacy of writer Jesus
Moncada and the tangible and intangible he-
ritage related to the three rivers flowing near-
by. The museums enhance the town’s cultural
identity and boost its role as a cultural and
artistic hub and driver of sustainable develop-
ment in the region.

The History Museum is housed in the Maria
Quintana School, which was built in 1927 and
was once home to the schools in the Old Town
of Meqguinenza. The building has been rehabi-
litated.

The Mining Museum preserves stories of coal
mining and showcases the Mequinenza coal
basin's mining heritage, showing visitors how
the systems used to extract coal have changed
over the centuries. Tools, authentic machinery
and archival images are displayed inside the
mine.



Muzeul Trecutului Preistoric, care se adreseaza
unui public mai tanar, exploreazad epoca neoli-
ticului, epoca bronzului si epoca fierului intr-un
singur spatiu, recreand fidel situri arheologice
cum ar fi Los Castellets si Vall Major. Vizitatorii
pot vedea si exemple de artd pe piatra din Me-
quinenza, care face parte din arta pe roca din
bazinul mediteraneean si a fost declarat sit de
patrimoniu mondial de UNESCO.

Orasul ofera vizitatorilor un itinerariu de drumetii
sau de ciclism denumit ,Cami de Sirga”, acolo
unde localnicii obisnuiau sa T1si traga bdrcile
denumite ,llauts” impotriva curentului raului cu
ajutorul funiilor. Itinerariul circular merge paralel
cu raul Ebru si confluenta Aiguabarreig printre
paduri de pini, stejari de carmaz, rozmarin si
cimbru. Drumul trece pe langd mai multe situri
de patrimoniu industrial, inclusiv. mine vechi
de cirbune. In sectiunea finald, peisajul este
dominat de vechi maslini si de livezi.

Muzeul are trei angajati: un director si doi ghizi.

Bugetul anual este de 15.000 € si este asigurat
de Consiliul Municipal.

Este nevoie de 2.300.000 € pentru a organiza
complexul muzeal.

Muzeele sunt vizitate anual de 10.000 de
oameni si fac parte din mai multe retele de
muzee, cum ar fi Reteaua Globala a Muzeelor
de Apa UNESCO.

The Prehistoric Past Museum, aimed at a youn-
ger audience, explores the Neolithic Age, the
Bronze Age and the Iron Age in a single space
with faithful recreations of archaeological sites
such as Los Castellets and Vall Major. Visitors
can also see examples of rock art found in Me-
quinenza, which forms part of the Rock Art of
the Mediterranean Basin and has been decla-
red a World Heritage Site by UNESCO.

The town offers visitors a walking or cycling rou-
te known as ‘Cami de Sirga’, where local people
used to pull riverboats called ‘llauts’ against the
river current using ropes. This circular trail runs
parallel to the River Ebro and the Aiguabarre-
ig confluence amid pine forests, kermes oaks,
rosemary and thyme. The route passes near
several industrial heritage sites, including old
coal mines. In the final section, the landscape
is filled with ancient olive trees and orchards.

Resources needed

Three people are employed by the museum:
one director and two guides.

The annual budget is €15,000 and is provided
by the municipal council.

Atotal of €2,300,000 was required to set up the
museum complex.

Evidence of success

The museums receive 10,000 visitors per year
and are part of several museum networks, such
as UNESCO's Global Network of Water Mu-
seums.
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Interior of the Mine Museum, Mequinenza, Zaragoza.
Museos de Mequinenza
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Potential pentru invatare sau transfer

Dezvoltarea unei retele de muzee pentru a
administra valorile de patrimoniu ale orasului
si a le prezenta intr-un mod riguros si ordonat,
Cu un continut adecvat pentru toate varstele, a
creat o importantd atractie culturald si turistica
in zond. Muzeul serveste si ca centru cultural
care gdzduieste proiecte legate de istoria si
memoria localitdtii Mequinenza, precum si
expozitii de arta contemporana.

WEB

www.museosdemequinenza.com

Potential for learning or transfer

The development of a network of museums to
manage the town's heritage assets and present
them in a rigorous, orderly manner with con-
tent suitable for all ages has created an impor-
tant cultural and tourist attraction for the area.
The museum also serves as a cultural centre
hosting projects related to the history and me-
mory of Mequinenza, as well as contemporary
art exhibitions.

WEB

www.museosdemequinenza.com
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Parcurile istorice
Garden Dreams din
Saxonia-Anhalt

Garden
Dreams history
parks in
Saxony-Anhalt

In Saxonia-Anhalt se g&sesc aproximativ 1.000
gradini monument. Cele mai frumoase fac par-
te din Reteaua Garden Dreams.

Reteaua Garden Dreams cuprinde 50 de parcuri
si gradini istorice care reflectd istoria amenajdrii
de gradini In Saxonia-Anhalt, de la perioada
baroca panad in prezent. Acestea includ o varie-
tate de gradini: gradini de mdndstiri, gradini bo-
tanice, parcuri de castel si multe altele.

In special din 1945, multe dintre gradininile
monument din Saxonia-Anhalt au fost conver-
tite, reamenajate si Intretinute in conformita-
te cu regulamentul pentru patrimoniu. Multe
proprietati erau necunoscute, multi proprietari
aveau sau au cunostinte si experienta limitate
in domeniul restaurdrii autentice din punct de
vedere cultural si istoric, al exploatdrii turistice
si al marketingului acestor situri.

Resurse necesare

Din 2019, bugetul anual pentru administrara
Retelei Garden Dreams este de aproximativ
100.000 euro (fonduri de la Ministerul Econo-
miei din Saxonia-Anhalt) sinca 60.000 euro din
taxele membrilor. Marketingul supra-regional
este finantat de o companie de marketing de la
nivelul statului.

Dovezi ale succesului

De la infiintarea retelei, peste 60.000.000 euro
au fost investiti in parcuri si gradini. Un sondaj
in randul vizitatorilor din Saxonia-Anhalt aratd
ca 68,5% dintre turistii care doreau sa revina in
regiune au mentionat ,parcurile si gradinile” ca
motiv pentru decizia lor.

Parcurile atrag si alte infrastructuri turistice: 50
de locatii gazduiesc 40 de cafenele/restaurante,
circa 25 de unitdti de cazare, 15 magazine de su-
veniruri si peste 20 de muzee/expozitii.

Saxony-Anhalt is home to approximately 1,000
garden monuments, the most beautiful of which
form part of the Garden Dreams Network.

The Garden Dreams Network encompasses 50
historic parks and gardens that reflect the his-
tory of garden design in Saxony-Anhalt from the
Baroque period to the present day. They inclu-
de a wide range of gardens: monastery gardens,
botanical gardens, castle parks and many more.

Since 1945 especially, many of the garden mo-
numents in Saxony-Anhalt have been conver-
ted, redesigned and not maintained in accor-
dance with the heritage regulations. A lot of
the grounds were also unknown. Many owners
had or have little knowledge and experience of
culturally and historically authentic restoration,
tourism use and marketing of the sites.

Resources needed

From 2019, the annual budget for managing
the Garden Dreams Network is approximately
€100,000 (funded by the Ministry of Economic
Affairs for Saxony-Anhalt) and an additional
€60,000 in membership fees. Supra-regional
marketing is funded by the state-level marke-
ting company.

Evidence of success

More than €60,000,000 have been invested in
parks and gardens since the network was foun-
ded. A survey of visitors in Saxony-Anhalt found
that 68.5% of tourists who were willing to re-
turn to the region stated ‘parks and gardens'’ as
the reason for their return.

The parks attract other tourist infrastructure:
the 50 venues are home to more than 40 ca-
fés/ restaurants, around 25 accommodation
facilities, 15 souvenir shops and more than 20
museums/exhibitions.



Potential pentru invatare sau transfer

Gruparea gradinilor si parcurilor istorice sub o
eticheta comund asigura parcurilor participan-
te urmdtoarele beneficii:

- 0 prezentd comund de marketing

-0 platforma pentru promovarea valorilor si
evenimentelor culturale

- sprijin optional, transfer sischimb de informatii

-acces mai bun la fonduri datorita cresteri
interesului si al medierii asociatiei.

Succesul retelei poate fi atribuit urmdtorilor
factori:

- cooperarea dintre conservarea patrimoniului
siturism

- angajamentul statului federal fata de obiecti-
vele retelei de gradini

- comunicarea stransd, continud dintre actorii
implicati

- cooperarea dintre proprietarii de parcuri:
motivatie si inspiratie reciproca.

Aceastd abordare poate fi aplicata si altor situri

de patrimoniu cultural si natural.

In combaterea schimbdrilor climatice, este fo-

lositor sa invatam din sistemele de irigatii din

Europa de sud pentru parcurile regionale din

Saxonia-Anhalt.

WEB

https://gartentraeume-sachsen-anhalt.de/de/
start.html

Potential for learning or transfer

Bundling historical gardens and parks together
under a joint label ensures that the participa-
ting parks have:

- a common marketing presence

- a platform to promote their cultural assets or
events

- operational support, knowledge transfer and
knowledge exchange

- better access to funding due to increased
awareness and mediation by an association

The success of the network can be attributed to
the following factors:

- cooperation between heritage conservation
and tourism

- the federal state’s commitment to the garden
network’s goals

- close, continuous communication between
stakeholders

- cooperation between park owners: mutual
motivation and inspiration

This approach may be applied to other cultural
and natural heritage sites.

When it comes to coping with climate change,
learning from southern European irrigation sys-
tems would be very helpful for regional parks in
Saxony-Anhalt.

WEB

https://gartentraeume-sachsen-anhalt.de/de/
start.html
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Castle gardens Blankenburg.
© Gartentrdume Sachsen-Anhalt e.V.
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Festivalul
de Jazz 2020

Jazz Festival
2020

In 2019, Festivalul de Jazz a fost organizat
pentru prima data cu sprijinul mai multor
sponsori (Statul Saxonia-Anhalt, Initiative
fur Musik, Lotto-Toto). Festivalul are loc la
Mandstirea Jerichow, include concerte ale
unor vedete internationale si asociatii muzicale
regionale si a creat un nou tip de eveniment
muzical n Jerichow. Pe langa targurile
medievale, festivalul se adreseaza unui public
interesat de culturd. Datoritd strategiei de
marketing si a publicitatii extinse (panou
video, reclame 1n ziare, folosirea aceluiasi
format, reclame radio), Tn acest an numarul de
vizitatori a crescut. Multi fusesera prezenti la
festival in 2019 si au revenit la a doua editie
a festivalului de la Jerichow. Calitatea artistilor
atrage un public larg, festivalul de Jazz de la
Jerichow devenind astfel un punct de referintd
in calendarul evenimentelor de jazz de Tnaltd
clasa din Germania.

Resurse necesare

Pentru organizarea festivalului este nevoie de
un buget de aproximativ de 78.000 euro. Fon-
durile provin dintr-o varietate de surse (fonduri
publice, fonduri si contributii personale). In or-
ganizarea evenimentului sunt implicate in jur
de 25 de persoane (Stiftung Kloster Jerichow,
voluntari, companii externe).

Dovezi ale succesului

In 2020, au fost prezenti la eveniment in jur de
900 de invitati/participanti, un numar mare de
vizitatori revenind in aceste locuri. Pentru multi
artisti, era primul concert din 2020 deoarece
sectoarele managementului cultural si de
evenimente au suferit masiv din cauza masurilor
de sandtate publica adoptate ca rdspuns la
pandemie. Evenimentul consolideaza locurile
de munca existente si este foarte apreciat de
localnici. Cu o arie teritoriald larga, cea de-a

In 2019, the Jazz Festival was held for the first
time with support from several sponsors (State
of Saxony-Anhalt, Initiative fur Musik, Lotto-To-
to). The festival takes place at Jerichow Monas-
tery, hosting concerts by international stars and
regional music associations and establishing a
new kind of musical event in Jerichow. Besides
the medieval markets, the festival is aimed at an
audience with an interest in culture. Due to the
targeted marketing strategy and broad-based
advertising (video board, newspaper advertise-
ments, use of the same layout, radio clips), lar-
ge numbers of visitors attended the festival this
year. Many of the visitors had already participa-
ted in the festival in 2019 and came back to be
part of the second festival in Jerichow. The qua-
lity of the artists attracts a large audience to the
event at the monastery. Jerichow Jazz Festival
has become a fixture on Germany's calendar of
high-class jazz events.

Resources needed

A budget of approximately €78,000 is required
to organise the festival. Funds are obtained
from a variety of sources (public funds, own
funds and own contribution). Around 25 people
are directly involved in organising the event
(Stiftung Kloster Jerichow, volunteers, external
companies).

Evidence of success

In 2020, around 900 guests/participants atten-
ded the event. There were large numbers of
returning visitors. For many artists, it was their
first concert in 2020 as the culture and event
management sectors have suffered greatly due
to the public health measures adopted in res-
ponse to the pandemic. The event strengthens
existing jobs and is highly appreciated by local
residents. It has a large catchment area. The
third Jazz Festival took place from 13 August



treia editie a Festivalului de Jazz s-a desfasurat
in perioada 13 - 15 august 2021 si a atras sute
de invitati/participanti.

Acest tip de eveniment ofera o bund ocazie de
a consolida muzica si cultura in zonele rurale.
Mdndstirea este spatioasa si se afld intr-o zond
putin populata - acesta ar fi putut fi un dezavantaj
in vremuri ,normale”, dar este un atu in timpul
pandemiei, pentru ca asigura distantare sociald
pentru sute de oameni. Experienta muzicii live
este foarte apreciatd de artisti/muzicieni si de
public in aceste vremuri dificile.

https://www kloster-jerichow.de/279/erleben-
geniessen/jazz-festival

2021 to 15 August 20271 and was again atten-
ded by several hundred guests/participants.

Potential for learning or transfer

This type of event offers a good opportunity
to boost music and culture in rural areas. The
monastery has lots of space and is located in
a sparsely populated area - this could be a di-
sadvantage in ‘normal’ times but it is beneficial
during the pandemic to ensure safe distancing
for hundreds of people.

Live music experiences are greatly appreciated
by both artists/musicians and the audience du-
ring this difficult time.

WEB

https://www.kloster-jerichow.de/279/erleben-
geniessen/jazz-festival
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Jazz in Jerichow 2021.
© Andreas Lander

Jazz in Jerichow 2021.
© Andreas Lander
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Cardul si Traseul
de autobuz pentru
patrimoniul mondial

World Heritage
Card and
World Heritage
Bus Route

Cardul pentru patrimoniul mondial si Traseul de
autobuz pentru patrimoniul mondial acopera
patru situri UNESCO: Monumentul memorial al
lui Luther din Wittenberg, cladirea Bauhaus din
Dessau, Regatul Grddinilor din Dessau-Worlitz
si Rezerva Biosferei Elba Centrala.

Aceste patru situri UNESCO unice in lume si-au
unit fortele prin reteaua de marketing Luther |
Bauhaus | Regatul Gradinilor din 2004. Acest lucru
a adus niveluri de colaborare turistica fara prece-
dent, permitand vizitatorilor sa experimenteze o
varietate de situri de patrimoniu din regiune.

Cardul pentru patrimoniul mondial va asigura
un ghid turistic si o hartd cu informatii detaliate
despre toate serviciile pe care le puteti folosi cu
Cardul pentru patrimoniul mondial. De aseme-
nea, veti afla mai multe despre orasele si siturile
din Patrimoniul Mondial, dar si sfaturi valoroase
pentru sederea in regiune.

Exista doud tipuri de Card pentru patrimoniul
mondial: un card de 24 de ore (19,90 euro) si
un card de 3 zile (39,99 euro). Pentru ambele
tipuri, existd o variantd pentru adulti si una pen-
tru copii (5-14 ani).

In primavara anului 2020, a fost modernizatd o
linie de autobuz pentru a deveni Linia de pa-
trimoniu mondial. Traseul de autobuz pentru
patrimoniul mondial este disponibil turistilor si
locuitorilor si pleaca o data pe ora.

Combinatia dintre o serie de atractiiincurajeaza
turistii sa stea mai mult in regiune si stimuleaza
turismul rural.

Cardul si autobuzul permit turistilor sa viziteze o
selectie pretioasa de valori de patrimoniu mate-
rial si imaterial, care combina cultura si natura.

Ambele practici ncurajeaza vizitatorii sa
calatoreascd intr-un mod mai sustenabil: turistii
pot explora regiunea de patrimoniu mondial pe
bicicletd, pe jos sau cu barca.

The World Heritage Card and World Heritage
Bus Route cover four UNESCO sites: Luther Me-
morial in Wittenberg, Bauhaus Dessau, Garden
Kingdom Dessau-Worlitz and Middle Elbe Bios-
phere Reserve.

These four UNESCO sites, which are unique in
the world, joined forces via the Luther | Bau-
haus | Garden Kingdom marketing network in
2004. This has led to unprecedented levels of
tourist cooperation, enabling tourists to expe-
rience the variety of heritage sites in the region.

With the World Heritage Card, you will recei-
ve a travel guide and a map containing detai-
led information about all the services you can
use with the World Heritage Card. You will also
learn more about the cities and sites in the
World Heritage Region and find valuable tips
for your stay.

There are two types of World Heritage Card: a
24-hour card (€19.90) and a 3-day card (€39.99).
For both types, there is an adult and a children’s
card (5-14 years).

In spring 2020, an existing bus line was upgra-
ded to become the World Heritage Line. The
World Heritage Bus is available to tourists and
residents and leaves hourly.

The combination of a series of attractions en-
courages tourists to stay longer in the region
and boosts rural tourism.

The card and the bus enable tourists to visit an
outstanding selection of tangible and intangible
heritage, combining both culture and nature.

Both practices encourage visitors to travel in a
more sustainable manner: people can explore
the World Heritage Region by bike, on foot or
by boat.

The bus offers environmentally friendly collec-
tive travel and reduces individual travel by pri-
vate car.



Autobuzul ofera transport in comun prietenos
cu mediul si reduce numarul celor care folosesc
automobilul personal.

Resurse necesare
Cardul pentru patrimoniul mondial:

- contributie anuald pentru marketing de la
parteneri si membri ai asociatiei de turism:
261,80 € (brut) sau 297,50 € (brut) pentru
non-membri (115 partneriin total)

- nu existd finantare publicd
Autobuzul pentru patrimoniul mondial:

- finantare publica de la autoritatile statului
Saxonia Anhalt

Dovezi ale succesului

Cardul pentru patrimoniul mondial:

Pana astazi, au fost vandute circa 15.000 carduri.
Numarul de parteneri a crescut de la 86 1a 115.

Reteaua de parteneri este in crestere: acum
include ADAC, asociatii, carduri partenere Harz
- Card, WeimarCard, ThuringiaCard, AboCard
Plus si alti parteneri de marketing.

Autobuzul pentru patrimoniul mondial:

In districtul Wittenberg, s-au amplasat 64 de
noi indicatoare in statiile de autobuz cu semnul
distinct al traseul pentru patrimoniul mondial,
placute cu intervalul orar al autobuzelor,
precum si panouri informative. In plus, au fost
marcate opt statii de autobuz.

Resources needed
For the World Heritage Card:

- annual marketing contribution from part-
ners and members of the tourism associa-
tion of €261.80 (gross) or €297.50 (gross)
for non-members (115 partners in total)

- no public funding
For the World Heritage Bus:

- public funding from the State of Saxony-
Anhalt

Evidence of success
World Heritage Card:
To date, around 15,000 cards have been sold.

The number of partners has already increased
from 86 to 115.

The partner network is growing: it now includes
the ADAC, associations, partner cards Harz-
Card, WeimarCard, ThuringiaCard, AboCard
Plus and other marketing partners.

World Heritage Bus:

In the Wittenberg district, 64 new bus stop
signs have already been erected with the World
Heritage Line marking and timetable boxes dis-
playing the World Heritage Line poster and bus
display. In addition, eight bus stops have been
labelled.

Market place in Wittenberg.
© Uwe Weigel
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Georgen-Garden in Dessau.
© Uwe Weigel

Potential pentru invatare sau transfer

Cooperarea  dintre  partenerii  regionali
stimuleaza turismul cultural si natural din zone-
le rurale si poate fi aplicatd si in alte regiuni la
un cost redus.

WEB
https://welterbecard.de/

Potential for learning or transfer

Cooperation between regional partners boosts
cultural and nature tourism in rural areas and
can be applied to other regions at a low cost.

WEB
https://welterbecard.de/



Tour in Dessau-Rosslau.
© Uwe Weigel
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Padure de
patrimoniu natural
din Blankenburg
(regiunea Harz
Centrala)

Natural
heritage forest
in Blankenburg

(Middle Harz region)

Pddurea de patrimoniu natural din Blankenburg
se caracterizeaza prin zone limitrofe in care
creste padure autohtond, cu un procent ridicat
de copaci mai batrani de 60 de ani.

In 2011, Fundatia pentru Mediu, Naturd si
Protectia Climei din Saxonia-Anhalt (SUNK)
a primit peste 2.000 de hectare de pddure
valoroasa de la guvernul federal. Pe langd
masuri de conversie forestiera, protectia
proceselor ecologice are prioritate in padurea
de patrimoniu natural, adica padurea este
ldsatd sa se dezvolte natural. Padurea de
patrimoniu natural este deja un refugiu pentru
multe specii protejate, cum ar fi barza neagrd
si rasul. Din 2020, fundatia urmareste activ
sa creasca vizibilitatea pddurii de patrimoniu
natural si sd o facd mai accesibila diferitelor
categorii de public prin turism moderat si un
flux ghidat de vizitatori.

In parteneriat cu un binecunoscut apicultor din
zong, ale cdrui albine produc miere din pole-
nul plantelor de la baza pddurii, a fost creat un
nou produs regional: mierea de padure de pa-
trimoniu natural. Mierea atrage atentia asupra
regiunii si asupra padurii de patrimoniu natu-
ral. De asemenea, ofera posibilitdti pentru alte
activitati educative: tururi ghidate pentru clase
de elevi si institutii educative, dar pot fi organi-
zate si evenimente mai generale in colaborare
cu apicultorul.

Pentru a dezvolta si mai mult cunostintele oa-
menilor despre pddure si a atrage tinerii spre
natura si activitatile n aer liber, pddurea a
primit propria zi de tema virtuala pe canalele
fundatiei de pe platformele sociale.

Resurse necesare

Doi coordonatori de proiect se ocupd de
dezvoltarea padurii. Pentru a implementa
proiecte de marketing, este nevoie de personal

The natural heritage forest in Blankenburg is
characterised by contiguous areas of native
forest growth, with a high proportion of trees
older than 60 years.

In 2011, the Saxony-Anhalt Environment, Natu-
re and Climate Protection Foundation (SUNK)
received more than 2,000 hectares of valuable
forest from the federal government. As well
as silvicultural conversion measures, process
protection takes priority in the natural heritage
forest, i.e. the forest is to be left to develop na-
turally. The natural heritage forest is already a
refuge for many protected species, such as the
black stork and the Ilynx. Since 2020, the foun-
dation has been actively working to make the
natural heritage forest more visible and expe-
rienceable for different target groups through
gentle tourism and a guided visitor flow.

As part of a partnership with a well-known re-
gional beekeeper, whose bees produce honey
from the nectar of plants in the foundation fo-
rest, a new regional product has been created:
natural heritage forest honey. The honey serves
to draw attention to the region and to the na-
tural heritage forest. It also offers opportunities
for further environmental education activities:
guided tours with school classes and educatio-
nal institutions, as well as more general events,
can be organised in collaboration with the bee-
keeper.

In order to further develop people's knowled-
ge of the forest and attract interest from young
people in nature and the outdoors, the forest
was given its own digital theme day on the
foundation'’s social media channels.

Resources needed

Two project coordinators take care of the
forest's development. To set up marketing pro-
jects, staff with experience, knowledge, contacts



Cu experientd, cunostinte, contacte si abilitati
organizatorice (8 ore pe saptamana), precum si
de suport din partea managerului de comuni-
care sau care se ocupa de platformele sociale
(6-8 ore pe saptamana).

Dovezi ale succesului

Acesta s-a dovedit un exemplu de bune prac-
tici deoarece combina multe aspecte diferite:
sa ajunga la un public si grup tinta mai larg
pentru a explica ce inseamna o padure de pa-
trimoniu natural, sa creasca interesul pentru
conservarea speciilor, sa atraga atentia asupra
importantei albinelor pentru ecosistem si sd
dea oamenilor informatii despre cum putem
proteja albinele si ecosistemul.

Prin plimbdrile virtuale, oferim oamenilor care
nu cunosc padurea o impresie despre refugiul
biodiversitatii.

Potential pentru invatare sau transfer

Si alte regiuni pot nvdta din acest exemplu
de bune practici deoarece atrage vizitatori si
oameni care nu cunosc proiectul. Lucrand cu
un partener renumit din regiune, putem face
schimb de capacitati si putem asigura succesul
initiativei. Acest tip de parteneriate ne-a per-
mis sa aflam noi idei si opinii, care pot fi utile si
reprezinta un plus pentru proiectul nostru.

WEB

https://www.sunk-Isa.de/nationales-naturerbe/
naturerbewald-blankenburg

and organisational skills are required (8 hours
per week), alongside support from a communi-
cation or social media manager (6-8 hours per
week).

Evidence of success

This has proven to be a good practice because
it combines many different aspects: reaching
a larger audience and target group to explain
what a natural heritage forest is, raising aware-
ness of species conservation, drawing attention
to the importance of bees for our ecosystem
and giving people information on how to pro-
tect them and our ecosystem.

Through our digital hikes, we offer people who
are unfamiliar with our forest an impression of
a biodiversity refuge.

Potential for learning or transfer

This practice may be interesting for other re-
gions to learn from because it helps attract vi-
sitors and people who are unfamiliar with the
project. By working with a well-known partner
from the region, you can share capacity and
make the practice a success. These kinds of
partnerships also allow you to receive new
ideas and opinions, which can be helpful and
represent a great addition to your own project.

WEB

https://www.sunk-Isa.de/nationales-naturerbe/
naturerbewald-blankenburg

Natural heritage forest in Blankenburg.
© Eric Fresia
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Itinerariul
stilului romanic

The Route of
the Romanesque

Itinerariul stilului romanic a fost lansat pentru
a atrage atentia asupra diversitatii monumen-
telor arhitectonice medievale din regiunea Sa-
xonia-Anhalt.

[tinerariul stilului romanic a fost lansat in 1993
pentru a atrage atentia asupra diversitatii mo-
numentelor arhitectonice medievale si a oferi
un context istoric pentru perioada dintre anii
950 si 1250 in regiunea care astazi se numeste
Saxonia-Anhalt. Itinerariul stilului romanic este
una dintre cele mai de succes zece itinerarii tu-
ristice din Germania.

De la inaugurarea sa in 1993, a reprezentat o
destinatie de patrimoniu pentru turismul edu-
cativ, pentru iubitorii de arta si pentru pasionatii
de istorie.

Din 2007, itinerariul face parte din mai multe
retele din Europa si din Itinerariul Cultural Euro-
pean TRANSROMANICA coordonat de Consiliul
Europei. In 2008, a devenit parte din Reteaua
Germana de Drumuri de Vacanta.

[tinerariul stilului romanic acopera peste 1.000
km intr-un traseu circular prin Saxonia-Anhalt,
formand cifra opt cu capitala de stat Magde-
burg la intersectia celor doud bucle si conec-
tand 88 de cladiri in stil romanic.

Ca un sir de perle, mandstiri si catedrale, vistie-
rii, biserici din sate, castele si palate sunt marto-
rii contemporani ai unei perioade revolutionare
din istoria Germaniei si a Europei din Evul Me-
diu.

Intre anii 950 si 1250, regiunea care este astizi
Saxonia-Anhalt s-a dezvoltat intr-un centru po-
litic si cultural european sub dinastia ottoniana.
Spendoarea si diversitatea acestei mosteniri
dint-o perioadd de inflorire s-a pdstrat in Saxo-
nia-Anhalt mai bine decat in orice alt stat fede-
ral.

The Route of the Romanesque was launched
to draw attention to the diversity of medieval
architectural monuments in the Saxony-Anhalt
region.

The Route of the Romanesque was launched in
1993 to draw attention to the diversity of me-
dieval architectural monuments and provide a
historical insight into the period between 950
and 1250 in what is now Saxony-Anhalt. The
Route of the Romanesque is one of the ten
most successful tourist trails in Germany.

Since its launch in 1993, it has been a heritage
destination for educational tourists, art lovers
and history buffs.

Since 2007, the route has been networked
throughout Europe and is part of the European
Cultural Route TRANSROMANICA overseen by
the Council of Europe. In 2008, it became part
of the German Holiday Road Network.

The Route of the Romanesque covers more
than 1,000 km in a circular route through Sa-
xony-Anhalt, forming a figure of eight with the
state capital Magdeburg as the intersection and
connecting 88 selected buildings from the Ro-
manesque era.

Lined up like a string of pearls, monasteries and
cathedrals, treasure chambers, village chur-
ches, castles and palaces emerge as contempo-
rary witnesses to a ground-breaking era in Ger-
man and European history in the Middle Ages.

Between 950 and 1250, the region that is now
Saxony-Anhalt developed into a European po-
litical and cultural hub under Ottonian rule.
More than in almost any other federal state,
the legacy of this heyday has been preserved in
Saxony-Anhalt in all its splendour and diversity.



Resurse necesare

Este nevoie de circa 100.000 euro pentru a
administra reteaua n fiecare an, fara a include
costurile de marketing (Corporatia de investitii
si marketing Saxonia-Anhalt, IMG)..

Dovezi ale succesului

ltinerariul stilului romanic atrage peste 1,5
milioane de vizitatori din Germania si din afara
tarii in fiecare an.

Potential pentru invatare sau transfer

Itinerariul stilului romanic face parte din reteaua
germana de trasee turistice si face schimb de
cunostinte cu acestea.

Asociatia de turism din Saxonia-Anhalt/Iti-
nerariul stilului romanic ofera pregatire
suplimentara pentru tururi ghidate in turismul
cultural si sustenabilitate, organizeaza ziua tu-
rului ghidat si promoveazd voluntariatul in coo-
perare cu asociatia pentru patrimoniu cultural
(Landesheimatbund).

WEB

https:.//www.strassederromanik.de/

Resources needed

Around €100,000 are needed to manage the
network each year, excluding marketing costs
(Investment and Marketing Corporation Sa-
xony-Anhalt, IMG).

Evidence of success

The Route of the Romanesque attracts more
than 1.5 million visitors from Germany and be-
yond each year.

Potential for learning or transfer

The Route of the Romanesque is part of the
network of German tourist trails and shares
knowledge with them.

The Saxony-Anhalt/Route of the Romanesque
tourism association offers additional training
for tour guides in cultural tourism and sustai-
nability, holds a tour guide day and promotes
voluntary work in cooperation with the cultural
heritage association (Landesheimatbund).

WEB

https://www.strassed erromanik.de/

Stiftskirche in Gernrode.
© Anja Koch

Santa Maria de Proendos in Sober.
© Deputacion de Lugo
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Manastirea &
muzeul virtual
(‘Kloster virtuell’)

Virtual monastery
& museum
(‘Kloster virtuell’)

Restrictiile impuse de pandemia de COVID-19
(limitarea locurilor, restrangerea programului,
masurile de igiend) au impus regandirea si
accelerarea proceselor de digitalizare. Acum
puteti descoperiistoria manastirii din Michaelstein
printr-un click fara a pdrasi canapeaua si puteti
face un tur al expozitiei de muzica.

JKloster Virtuell” este mai mult decat un tur
standard la 360 de grade. Camera 3D oferd
vizitatorului o experientd intensd si nume-
roase materiale video de specialitate pentru a
imbogdti experienta turului.

Beneficiarii includ clase de elevi care pot folosi
muzeul virtual ca un spatiu extracuricular de
invdtare in propria clasa. Din punct de vedere
al accesibilitatii, cei cu probleme de mobilitate
care nu pot intra in cladire din cauza scarilor
pot acum sa viziteze muzeul. Initiativele din
domeniul turismului cultural virtual pot fi
folosite si ca un mijloc de publicitate la nivel
supraregional sau international.

Resurse necesare

La pandemia de la COVID-19 trajo consigo
canPandemia de COVID-19 a dus la anulari de
evenimente, deci fondurile noastre au putut fi
folosite Tn alte scopuri. Costul unui scaner 3D si
al productiei de film n-a depasit cateva zeci de
mii de euro.

Dovezi ale succesului

Muzeul Manastirii Michaelstein depinde de
turismul din Muntii Harz. Numarul mare de
vizitatori vara contrasteazd cu numadrul mic
din perioada iernii. In jur de 7.000 de vizitatori
au rezervat prin Kloster Virtuell incepand cu 4
decembrie, adica in jur de o treime din numarul
total al vizitatorilor intr-un an normal. Initiativa
virtuald, tururile online si campania publicitard
pentruaceastaau atras atentia asupra manastirii.

The restrictions imposed due to the COVID-19
pandemic (capacity limits, restricted opening
hours, hygiene measures) required a rethink
and an acceleration of digitisation processes.
You can now discover the history of the monas-
tery in Michaelstein at the click of a mouse from
the comfort of your sofa and go on an adventu-
re tour of the music exhibition.

Kloster Virtuell' is much more than just a stan-
dard 360-degree tour. The 3D room offers a
more intense visitor experience and numerous
expert videos enrich the tour.

Beneficiaries include school classes who can
use the virtual museum as an extracurricular
learning space in their own classroom. In terms
of accessibility, people with mobility problems
who could not enter certain areas of the buil-
ding due to stairs can now visit the museum.
Virtual cultural tourism initiatives can also be
used as a supraregional or international adver-
tising medium.

Resources needed

The COVID-19 pandemic led to event cancella-
tions, so own funds could be used elsewhere.
The cost of the 3D scan and film production ran
into the low five figures.

Evidence of success

The Michaelstein Monastery Museum is highly
dependent on tourism in the Harz Mountains.
Strong visitor numbers in summer contrast with
low numbers in winter. Around 7,000 visitors
have booked through the Kloster Virtuell since
4 December, corresponding to around one-
third of the total visitors for a normal year. The
virtual initiative, online tours and corresponding
advertising campaign have raised awareness of
the monastery considerably.



Muzeul virtual poate fi transferat cu usurintd In
orice muzeu mare, mediu sau mic. Se pot folosi
puncte de marcaj pentru a oferi informatii sub
forma de text, imagini sau clipuri video. Zone-
le individuale pot fi descrise sub formd de text
pentru a da o perspectivd de ansamblu asupra
planurilor de amplasare. Punctele de marcaj
pot fi create in culori diferite care sa indice vi-
zual uilizatorilor in ce forma sunt disponibile
informatiile. Cu ajutorul unui scaner 3D, muzeul
poate decide bugetul disponibil.

https://www.kloster-michaelstein.de/

Potential for learning or transfer

The virtual museum can easily be transferred to
any large, medium or small museum. Tag points
can be used to provide information in text, ima-
ges or video. Individual areas can be covered in
text to give a quick overview on the floor plans.
The tag points can be created in different co-
lours to visually indicate to users what form of
information is available. With the 3D scan, it is
up to the museum to decide what budget they
have available.

WEB

https://www.kloster-michaelstein.de/
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“Kloster virtuell”, Michaelstein. Perspective 1.
© Kloster Michaelstein

“Kloster virtuell’, Michaelstein. Perspective 2.
© Kloster Michaelstein

“Kloster virtuell”, Michaelstein. Perspective 3.
© Kloster Michaelstein
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