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Action 1

CALLforCRAFT - Fast-track 
mentorship programme to 

boost innovation in craft sector 
SMEs, in the COVID recovery 

period.
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Inspiring Good Practice from Ireland “OPTIMISE”

Inspiration for this action comes both from the needs identified in the region with the SWOT analysis 
carried out within the project, as well as from interregional exchange. 

This Good Practice brings Irish design and craft to a global online audience, empowering innovative Irish 
brands to improve their online presence. 

Each participating business benefits from an extensive digital audit, a website health check, by an expert 
digital marketing agency before taking part in a series of mentoring days and a masterclass. 
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Action 2
“WALKING’inCRAFT” – Selected 

guided tour around workshops and 
laboratories of craftspeople, 

available on the official app of 
Municipality of Florence Feel 

Florence.
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Inspiring Good Practice from Spain “Talleres Abiertos” 

is an APP made to locate the open atelier around the Country. “TALLERES
ABIERTOS” (Open Workshop), developed by Oficio y Arte and supported by
Fundesarte

This second action aims to create Crafts Tours in the City of Florence
available directly with an app on the phone to stimulate new routes in the
visitors planning and get them to the hidden craft shops in Florence.

The Craft sector needs new contamination, that is why we consider
fundamental to link it with new opportunities created by tourist flows in a
worldwide well known city as Florence is.
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Thank you!
Carlotta Viviani

Economic and Tourist Promotion Department
Municipality of Florence

Carlotta.viviani@comune.fi.it


