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HoCare - Delivery of Innovative solutions for Home Care by strengthening
guadruple-helix cooperation in regional innovation chains

1st Regional Multi-Stakeholders Group Meeting — ONLINE - organized by the
National Directorate General for Hospitals, Budapest, Hungary

24 February (Thursday) 2022

AGENDA
13:45-14:00 Opening platform & sharing usage of Teams and GDPR rules
14:00-14:05 Welcome by Ferenc Weigl, project manager NDGH

Brief Presentations:

14:05-14:20 Updates on HoCare Project — Highlighting the goals of the extension-
Istvan Csizmadia, project manager NDGH

14:20- 14:30 Summary of the Hungarian Action plan —elaborated in the Hocare project
- Zoltan Bendo, Liontaria Ltd.

14:30- 14:50 Overwiew of the application possibilities of the Economic and Innovation
Development Operational Programme (EIDOP+), Katalin Barna, Head of
Unit, Ministry of Finance

Round table discussion:

14:50- 15:20 The R+D innovation environment & challenges and effects of the crisis
created by COVID-19;

15:20- 15:30 Wrap up — Concluding Remarks — Next Step
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FOR HOSPITALS

NAME INSTITUTION OCCUPATION
1 Grayné Karpati Eva Orszdgos Korhazi FSigazgatdsag kommunikécids szakértd
2 Weigl Ferenc OKFO projektmenedzser
3 | Leleszi Andras OKFO informatikai szakért,
telemedicina pilot
4 Pandur Attila Pécsi Tudomanyegyetem tanarsegéd
5 Vidor Eszter BEMOSZ elndkségi tag
6 Csizmadia Istvan OKFO vezetd-hivatalifGtanacsos
7 Kolin-Sabjan Katalin Telepilési Onkormanyzatok Orszagos nemzetkozi titkar
Szbvetsége
8 Hanak Péter BME szenior tanacsadd
9 Kiss Zoltan Budapest Févaros XI. Kerilet Ujbuda Projektmenedzser
Onkormanyzata
10 | Kovécs Zsuzsanna SZIN Kft MONTAZS projekt
szakmai vezetdje
11 | CSEBFALVIJANOS Inspiring Culture Kft ugyvezetd igazgatd
12 | Eva Doroti PBN projektmenedzser
13 | Szlcs Anikd Orszagos Kérhazi F6igazgatdsag osztalyvezet6
14 | Gerencsér Andrea Orszagos Korhazi FSigazgatdsag osztalyvezetd
15 | Debreczeni Lajos Sarkadi Kistérségi Egészségligyi Ugyvezetd
Fejleszt6 NKft.
16 | Rasky Laszlo Orvostechnikai Szovetseg fotitkar
17 | Bendo Zoltan Liontaria Kft. ugyvezetd
18 | dr. Steiner Erika TOOSZ Id8siigyi Haldzat szakmai
felel8s
19 | Dr. Zrinyi Miklos Pécsi Tudomanyegyetem Stratégiai és fejlesztési
Egészségtudomanyi Kar munkatars
20 | Szalma Szilard BME projekt menedzser
21 | Berty Pél Mozgéasseérilt Emberek Rehabilitacios Igazgatohelyettes
kdzpontja
22 | Perényi Dénes Bay Zoltan Alkalmazott Kutatéasi tudomanyos munkatars
K6zhaszn( Nonprofit Kft.
23 | Flora Bery-Janusko Roche Magyarorszag Kft Patient Advocacy Partner
24 | BarnaKatalin Pénzligyminisztérium osztdlyvezets
25 | Dr. Wernigg Rdbert Orszdgos Korhazin F8igazgatdsag / "Alapellatas-fejlesztési
National Directorate-General for f6osztalyvezetd /
Hospitals
26 | Lukécs Miklos Magyar Hospice-Palliativ Egyesulet Head of the Department

for Primary Care
Development"
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27 | Drenda-Mattenheim Pécsi Tudomanyegyetem elndk
Gabriella Egészségtudomanyi Kar
28 | K&darné Antal Ivett Magyarorszagi Otthonapolasi és Ugyvivé szakérté
Hospice Egyesulet

29 | Bbdi Zsuzsanna European Network of Living Labs EIndkségi tag

30 | Szelekovszky Balint BME Senior Strategic Advisor

31 | L6rincz Szocware Kft. PM

32 | Krézli Zoltan GS1 Magyarorszag Nonprofit Zrt. Uzletfejlesztési Igazgatd

33 | Kétszeri Laszlo GS1 Magyarorszag Szektormenedzsment
igazgato

34 | Rozvanyi Balazs Magyar Rékellenes Liga Szakért6

35 | Weigl Ferenc OKFO elnok

36 | Katalin Kecskes GS1 Magyarorszag Nonprofit Zrt projektmenedzser

37 | Bag6 Andrea TOO0SZ Kiemelt vallalati
kapcsolatok igazgatd

38 | Béla Pataki BME project manager
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1) Updates on HoCare Project — Actions to be taken

Ferenc Weigl project manager of National Directorate General for Hospitals (NDGH) working in the HoCare
project welcomed participants on the occasion that the project has been prolonged for an extra year. The
new exchange will be based on the flow of the HoCare project’s 1st Phase’s activities phase activities. The
objective aim is to address the impact of the crisis and the pertaining tasks, including the preparation of
1 regional report per project partner (PP) to measure and estimate the impact of the COVID-19 crisis on
the delivery of innovative home-care solutions, in line with the smart specialization strategies of the
partner regions.

2) Brief Presentations

Istvan Csizmadia of the NDGH informed stakeholders that potential best practices or solutions that proved
to be effective responses and could be incorporated into regional/national policies, would be further
collected to decrease the impact of COVID-19 crisis in social and health care services. He underlined
activities that would include preparing a Regional Report containing information collected from the region
about the status of Home Care R&I and the status of quadruple-helix cooperation in the sector. He
stressed the importance of identified Regional Good Practices that would serve as the basis of the new
exchange of experience process on the crisis impacts and on possible measures to face and recover from
the crisis.

Zoltan Bendo, Liontéria Ltd. who was a participating expert in the elaboration of the Hungarian HoCare
Regional Action Plan brushed up and highlighted those policy recommendations and financial engineering
instruments, meant to strengthen regional innovation chains and boost innovative services and products
in the field of homecare, and therefore could increase the effectiveness of the implementation of EDIOP.

Katalin Barna, Head of Unit from the Ministry of Finance, informed talked in details to participants about
past experience with EDIOP calls for proposals and as well as the new possibilities arising from the new
Economic Development and Innovation Operative Programme Plus (EDIOP+) currently under elaboration.

3) Round table discussion

The discussion also involved the topics of implementation of the original HU Regional Action Plan
and the review of the Policy Instrument Report submitted previously. RMG members were
involved in the making of the HU RAP. However, the Policy Instrument Report was new to them,
and were not yet familiar with its content. The discussion also touched upon the selection of
further best practices. RMG members were of the majority opinion, hence advised that less but
more valuable HU practices would be selected, i.e. selecting only a few in terms of numbers but
those, which would really impress project partners and would prove to be very attractive at the
same time, let alone easy and quick to transfer.

4) Concluding remarks — Next Steps:
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Based on the discussion, the following actions/steps are proposed:
Selection of new best practices;
Preparation of description sheets;

Preparation of the first draft of the new regional report;

Convening the next RMG meeting with introduction and discussion of new best practices (the ‘what’s and
‘why’s) as well as on the draft report;

Finalizing the report.
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