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HoCare - Delivery of Innovative solutions for Home Care by strengthening
quadruple-helix cooperation in regional innovation chains

Local Stakeholders Group Meeting
Usti nad Labem, Czech Republic Tuesday, 6 September 2022

AGENDA

9:30-9:35 Uvodni slovo, Tomas Sivicek, UIEP

9:35-9:50 Predstaveni RAP od zahranic¢nich partnerd (Rakousko), Yvonne Prinzellner,
Johanniter

9:50-10:00 Predstaveni vysledki projektu HoCare(1.0), Vojtéch Jira, DEX-IC

10:00-10:10 Diskuse vysledkd projektu HoCare

10:10-10:15 Coffee break

10:15-10:25 Pfedstaveni navrhu a diskuse k RAP (Cesko)

11:15-11:30 Vyhodnoceni zralosti regionu (maturity assessment), navrhy na doplnéni RAP

11:30 Zavér
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Attendance list

List of (virtual) participants

Matou$ Homola

Lenka Hyklova

Vyslouzilova, Lenka

Dolecek Zdislav, Mgr.

Simona Fronc

Kvétoslava Cavdarova

Sulc, Krystof

Vojtéch Jira (DEX IC) (Host)

Pawel Szymanski (Host)

Markéta Dvorakova NS MAS CR (Host)

Yvonne Prinzellner (she/her)

Inovaéni centrum Usteckého kraje, z. s.
CvuTt

NTMC

Inovaéni centrum Usteckého kraje, z. s.
Inovaéni centrum Usteckého kraje, z. s.
CvuT

DEX IC; EIT Health

Socialni sluzby mésta Lovosice, p.o.
MAS Brdy-Vlitava

JOAFG (Gast)

List of participants (on spot)

Ing. Petra Lafkova, MPA
Mgr. Eva Rudikova

Mgr. Jifina Piskova
Renata Snajberk

Petr Achs

Jitka Lastovkova

Tomas Sivicek

Sarka Zampachova

Ustecky kraj

Mé&sto Lovosice

Dobrovolnické centrum, z.s.

Maltézska pomoc

Inovaéni centrum Usteckého kraje, z. s.
UJEP

UJEP

UJEP
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Focus group description

Due to the large number of events that took place in September on topics such as health care, ehealth,
and others, we decided to go the way of cooperation with Jan Evangelista Purkyné University and the
Innovation Centre of the Usti nad Labem Region (ICUK) and implement a focus group at a joint event
that took place in the Usti nad Labem Region where ICUK is located. However, since not all those who
were part of our first Focus Group attended the event, we decided to send the final report to these
experts by electronic means in order to inform all those involved with the results of our survey.

At the meeting of regional stakeholders led by UJEP, the measures from the previous workshops and the
proposal of a regional action plan for the D-Care project were discussed, followed by Vojtéch Jira (DEX-
IC) presenting the project Innovation in Home Care HoCare, which also included an interesting
presentation by Yvonne Prinzellner (Johanniter, Austria) of the WAALTeR project, which also falls
thematically in the field of home care, however, it was a presentation of good practice from neighboring
Austria.

1) Opening/welcoming — at the beginning of the meeting, the representatives of UJEP welcome the
participants. During a short intro presentation, the agenda and presenters was introduced.

2) D-Care — In the framework of the D-CARE project workshops we discussed the actions from the
previous workshops and finalized the draft of the regional action plan for the Transnational Strategy for
the Development and Implementation of Service Models for Intelligent Care for the Elderly.

The regional action plan is more narrowly focused on creating conditions for digitalization and
implementation of innovations in social and health services (smart care), in terms of binding character it
has the character of recommendations from regional actors and should help to implement the measures
within the Medium-term plan for the development of social services of the Usti nad Labem Region and
community plans.

The thematic delineations (pillars) are jointly defined to the trans-regional strategy to develop smart
care across 8 different countries participating in the implementation of the D-Care project (Interreg
Danube).

3) HoCare ext. project presentation — The main idea of the original project and its extension were
presented. The participants were introduced to the implementation of the follow-up activities of the
extended project and received information on the project activities related not only to the elaboration
of the regional report.

[,
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The main aim was to present the outputs not only from the Czech regional report, but also to show
interesting examples of good practice that facilitate the daily life of caregivers.

During the presentation, we were able to describe the current situation of research and innovation in
the field of home care and the reasons for renewing the project partnership established in the original
project, which aimed to describe the impact of the COVID pandemic on home care.

The presentation provided information on the government's response at strategic level, where many
new strategies have been developed (or updated in response to the COVID situation) and subsequently
approved by the government.

A list of the most important documents is available:

- Operational Programme Technologies and Applications for Competitiveness (OP TAK).

- Strategic Framework for the Development of Healthcare in the Czech Republic until 2030 -
Implementation Plan for the Digitisation of Healthcare.

- National Research and Innovation Strategy for Smart Specialisation of the Czech Republic 2021 -
2027 (National RIS3).

- National Recovery Plan of the Czech Republic until 2021
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Annex 1: Photos
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Uvod - puvodni projekt HoCare

Interreg Europe | Ho-Care Project Title of the document| -6-



