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The AIM: Living Industrial Culture

Living INDUSTRIAL CULTURE
as a unifying and identity-giving
thematic link between regional 
Economy and Culture, 
Science and Tourism



The ACTION PLAN

EXPANDING 
the ALLIANCE

SPREADING
the IDEA

SUPPORTING
the ANCHORS



ACTION #3: 
SUPPORTING the ANCHORS

DEVELOPMENT of the Industrial Culture INFORMATION CENTRES



ACTION #3: 
SUPPORTING the ANCHORS

▪ Four events with Stakeholders of Industrial Culture 
▪ Kick-Off event: Collection of topics and exchange on the question "How can 

the industrial culture in the region of Central Hessen be made more visible 
and tangible?"

▪ 1st workshop (online): Focus of the discussion: "Mobile exhibition", "Media" 
and "Education and science / research“

▪ 2nd workshop (online): Lecture from South Westphalia "Ferromone in 
WasserEisenLand - Festival series and places of experience" and discussion 
"Events" and "Networking / Cooperation“

▪ 3rd workshop: Consolidation and collaboration: digital visibility, anchor points 
and joint projects



ACTION #3: 
SUPPORTING the ANCHORS

Key findings / results
▪ Events, exciting and new offers and products

▪ Mobile exhibition with interactive on-site program
▪ Days of industrial culture

▪ Media, communication, platforms
▪ Digital Visibility (linkages between data bases)

▪ Education and Science / Research
▪ Exchange, networking and cooperation
▪ Establishment of a work group for a new anchor point with the

topic „water“ in Grünberg 



CONTENT MARKETING
for the 
INDUSTRIAL CULTURE

2021

DAYS of INDUSTRAL CULTURE

ACTION #2: 
SPREADING the IDEA



ACTION #2: 
SPREADING the IDEA

➢ Good Coverage in the press/internet, 
Social Media and 
on the Industrial Culture website



ACTION #2: 
SPREADING the IDEA

▪ from 2-3 up to 30 people at the guided tours

▪ 200 people at the smelting and forging day at the Fortuna mine and 

▪ 750 people at the open day at the Rinn & Cloos site
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ACTION #2: 
SPREADING the IDEA

▪ Self-made opening Web Talk Show streamed via YouTube

▪ > 700 views from 01.07.-13.07.2021 (> 1,400 views until now)

Supported by Sponsors which 
were integrated in the 
content of the show



ACTION #2: 
SPREADING the IDEA

▪ > 25 institutions, participants, associations and private persons

▪ with > 50 programme contributions in all 5 counties of Mittelhessen



ACTION #2: 
SPREADING the IDEA

▪ 5 different 360° video productions in Anchor Points

▪ Virtual circuits in objects of industrial culture

▪ You visited “Fortuna Mine” and “Vulkaneum” in Study Visit

▪ Soon you can visit them online







▪ 54 persons involved with over 80 statements







▪ approx. 250 additional information (5 objects, other museums and 

attractions in the area, as well as events and activities) 

▪ all related to industrial culture in Central Hesse



ACTION #1: 
EXPANDING the ALLIANCE

STRENGTHENING the NETWORK 
of 
INDUSTRIAL CULTURE



ACTION #1: 
EXPANDING the ALLIANCE



ACTION #1: 
EXPANDING the ALLIANCE

▪ Fortuna Mine became first Anchor Point of the European Route of 

Industrial Heritage (ERIH – like Exploseum in Bydgoszcz) with the State 

Minister for Europe



ACTION #1: 
EXPANDING the ALLIANCE

Small and big meetings in Industrial buildings

Photo Workshops and Exhibitions „Industrial Culture“

Much more involvement by the Actions of the Action Plan

Better Cooperation with the Tourism Destination and Commitment

Days of Industrial Culture 2023



Industrial 
Culture

Interest in 
regional 

Economy

Changed
Leisure 

Behavior

Trend 
towards

Regionalism

Authentic 
Events

The FUTURE: New Alliances



THANKS FOR YOUR ATTENTION

MANUEL HEINRICH |
JENS IHLE | 

CHRISTIAN PITEREK |
KIRSTEN STEIMEL|

AND THE WHOLE MITTELHESSEN-TEAM |
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