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Commercialisation
and scaling up of 

innovation projects
for the development 
of European value 

chains

Interregional Q-Helix 
ecosystems:

• Businesses

• Researchers

• Civic society &

• Public 
administrations

Implemented under 
direct management.

DG REGIO supported 
by EISMEA

Cohesion Policy

ERDF (Art. 13)

€ 570 million
(current prices)

What

Interregional Innovation Investments (I3) Instrument

For whom How muchHow

Notas do Presenter
Notas de apresentação
 I3 Instrument:
A new instrument under Cohesion Policy to link regional innovation ecosystems partners to scale up their common innovation investment projects
Place-based – looking at the places where the project takes place – their strengths (Smart Specialization) and economic & innovation capabilities (more developed vs developed regions). Note that the letter one is a concept introduced in Cohesion Policy legal framework – not to be mixed with Regional Innovation Scoreboard!
In contrast with other instruments supporting clusters, innovation, value chains, I3 the places matter. We are looking for projects & investments that are relevant for a socio-economic transformation of a given territory – relevance is key (no excellence as in HE)
Value chain dimension – investments are carried out along the concept of value chains in order to embed SMEs in an existing value chain and/or to reshape/create new value chains
Innovation diffusion (in particular in less developed regions)
FOR WHOM
Interregional Q-Helix ecosystems: researchers, businesses, civil society & public administrations involved in smart specialisation strategies established at national or regional levels
HOW:
Implemented by the Agency via a bi-annual work programme



Interregional Innovation Investments

• Support partnerships in the market uptake 
and scale-up of innovative solutions in S3 
priority areas

• Co-investment

Portfolio of innovative investment projects

• Competitiveness of EU value chains

STRAND 1: Financial and Advisory Support for 
Investments in Interregional Innovation 

projects

STRAND 2a: Financial and Advisory Support for 
the development of value chains in less developed 

regions

• Build experience and capacity of less 
developed regions to participate in EU 
value chains 

• Partnerships for small scale investments 
projects between LDR and more developed
regional innovation ecosystems

• Cohesion and growth in Less Developed 
Regions

in both strands cohesion dimension
and focus on S3 priorities

Notas do Presenter
Notas de apresentação
Strand 1 targets partnerships to help them accelerate market uptake and scale-up of innovative solutions in shared smart specialisation priority areas, as well as to develop a portfolio of investment projects. Partnerships should be able to build on existing assets such as cluster initiatives supported by the Commission, participation in Horizon 2020 and, where applicable, Knowledge and Innovation Communities.

Strand 2a focuses on increasing the capacity of regional innovation ecosystems in less developed regions to participate in global value chains, as well as the capacity to participate in partnerships with other regions. This strand has a strong cohesion dimension and focuses on creating linkages between less developed regions with those regions where such regional innovation capacity is more advanced. It supports both foreign direct investment-driven value chains and other emerging sectors.



Increasing
competitiveness 

of EU value 
chains,

Helping 
ecosystems to 

connect demand 
and supply side

Supporting 
companies 

investments in 
shared S3 

priority areas

Accelerating 
interregional 
innovation

Strand 1: Specific Objectives

Notas do Presenter
Notas de apresentação
Does the project contribute to create of structured links between EU quadruple helix stakeholders?
Does the project connect demand and supply side;
Does the project support companies building interregional innovation investments in shared S3 priority areas?
Is the project accelerating innovation (demonstration activities needed to allow market uptake and scale up of innovative solutions)?
Is the project increasing the competitiveness of EU value chains contributing to cohesion policy objectives. 

Helping ecosystems to overcome market failures and EU fragmentation 




Strand 2: Specific objectives: 
creating value chains in less developed regions

Accelerating 
innovation, 
including 

innovation 
diffusion

Increasing the 
capacities of less 

developed regions
and cohesion

Helping ecosystems 
to overcome market 
failures and to create 
connections

Supporting companies 
investments 

in shared 
S3 priority areas

Increasing
capacities 

of 
Less developed

regions

Accelerating 
innovation, 

including innovation 
diffusion

Mobilise
interregional 

partnerships and
cooperation between 

LDR and MDR

Notas do Presenter
Notas de apresentação
Creating links between less developed/transition or outermost regions and more developed ecosystem actors

Objective: Interregional Innovation Investments for the creation and development of value chains in less developed regions




Text

A good or 

service that is 

new or 

significantly 

improved. 

A new or 

significantly 

improved 

production or 

delivery 

method.

A new marketing 
method involving 

significant 
changes 

in design or 
packaging, product 

placement, 
promotion or pricing.

A new 

organizational

method in business 

practices, workplace 

organisation or 

external relations.

Innovation (Oslo Manual): New or improved products, processes, services, technologies or business 
models made available to markets, governments and society. Uptake of innovative technologies or 

solutions (TRL 6-9)

Product
innovation

Key features: all types of innovation

Process 
innovation

Marketing
innovation

Organisational
innovation

Uptake of innovative technologies or solutions TRL>6

Notas do Presenter
Notas de apresentação
Concept No 2: 
All types of innovations according to the Oslo manual
I3 Instrument is a key instrument to support innovations
How do we understand innovation – in line with the Oslo manual – product, process, marketing & organisational innovation
Only at high TRL levels – starting at TRL 6 -  a certain degree of maturity of innovaiton is required!



Example of Autonomous Vehicles 

Activities

Actors

Strategic 
networking

Companies

Interconnected across sectors and borders

Key features: Value chain dimension

Notas do Presenter
Notas de apresentação
Definition of Value chain: combination of activities, actors, strategic networking and companies, interconnected accross sectors and borders



Q-helix partnerships on behalf of a                   

regional / national ecosystems

Consortium conditions

Public 
authorities 

Universities 
RTOs 

Industry, 
business 

associations, 
clusters,

SMEs, startups, 

End-users, 
citizens

At the appropriate NUTS level (mostly NUTS 2)

Endorsed by competent bodies for Smart 
Specialisation

Minimum conditions in terms of 
ecosystems involved 

(different for strand 1 and 2a)

Demand and Supply side

Notas do Presenter
Notas de apresentação
Concept No 3:
Linking all dimensions of the Quadruple helix actors across EU regions



Types of activities

.  
Commercialisation 
activities bringing
innovative ideas 

& products to the
market

(new to Europe, new
to the sector)

Validation & testing 
in real environment

(demonstration, 
innovation 

developed with end 
users)

Test beds &
post prototyping 

activities

COLLABORATIVE JOINT 
INNOVATION ACTIVITIES

in shared S3 areas (INV1 - 2a)

VALUE CHAIN INVESTMENT 
PORTFOLIOS
(INV1 - 2a)

Including possibility of 
“innovation deployment

& diffusion”
(only for INV2a)

Activities instrumental to bring innovative ideas and new products to the 
market

Capacity building 
and supply
side activities
(only for INV2a)

Notas do Presenter
Notas de apresentação
Activities instrumental  to bring innovative ideas and new products to the market. 
“Activities directly aiming at producing plans, arrangements or designs for new, altered or improved products, processes or services”.
This can include testing, demonstration, piloting, large-scale product validation and market replication. Investments that are “new to Europe” or “new to the application sector” such as:

Demonstration in a real user environment (technology/service tested by the final user) helps testing real production in an industry setting or in a built environment. This might involve agreements with public authorities, agencies and end users. 
Innovation developed with end users to enhance business and societal development. 
System-level tests in a simulated user environment = (small-scale demonstration of entire products, services or processes). In this case, pre-commercial pilot facilities can serve as validation environment before industrialisation or trials methods for testing the market readiness of new products/services. 
Use test beds to improve quality controls, standards and compliance with regulations, and/or to remove other barriers and bottlenecks to innovation.

Examples of eligible activities:
Matching companies’ needs (demand side) with available innovation facilities (supply side) and provision of tailored services needed to make the investment possible (i.e. engineering advisory support, technology customisation)
Provision of confidential services to industry and SMEs, which are usually the users of testing facilities.
Facilitating the dialogue between innovation intermediaries and connected networks of innovation infrastructure (making available the inventory of existing test beds)
Coordinate and strengthen test beds with relevant actors at regional, national and EU level to build critical mass, maximising and further improving the use of test and demonstration facilities 
Test bed collaborations and projects between companies, especially SMEs
Opening up public actors for real life testing by using innovative public procurement for innovative solutions (PPI).
Using the public sector as test bed in real life environment to which the civil society can contribute.
Use test beds to improve regulations and remove barriers and bottlenecks to innovation.

System-level tests (small-scale demonstration of entire products, services or processes) in a simulated user environment. In this case, pre commercial pilot can serve as validation environment before industrialisation or trials methods for testing the market readiness of new products and services. 
Demonstration in a real user environment (technology or service tested by the final user) helps testing real production in an industry setting or in a built environment.                                               This might involve agreements with public authorities, public agencies, end users. Investment in innovation developed with end users to enhance business an societal development.
This might include expertise for validation tests, certification procedures, cost comparisons or other post-prototyping activities needed  before full production and market launch. 
Investment in industry and larger companies opening up their own test beds for collaboration with start-ups and SMEs. Companies using open innovation test beds can develop innovative ideas or exploit existing knowledge (unexploited IPR owned by large companies) bringing new products to the market.
Defining and applying the funding mix needed to bring innovative ideas and new products to the market. 

Key concepts:

* Public Procurement of Innovation represent a tool stimulating innovation from the demand side. The public sector act as first buyer of innovative solutions, define the needs of innovation and test innovative solutions.
*A “test bed” may be a physical or a virtual facility, constructed environment or real environment to test new technologies, new products, methods or solutions.
* Innovation infrastructure:  environment composed by research infrastructures, test beds and demonstration facilities.
* Portfolio Approach: identification, within a specific thematic/technological area of cooperation, of a number of investment ready sub-projects that address one or several bottlenecks faced by the consortium






Strand 1 vs Strand 2a
Strand 1 Strand 2a

Objective Development of EU globally 
competitive value chains

Develop value chains in Less 
Developed Regions (LDR)

Eligible activities

New to Europe” or “new to the 
application sector

Demand side activities

Innovation diffusion and multiple
market applications,

Capacity building, demand and 
supply side activities

Consortium

Minimum 5 partners,
5 regions, 3 countries, 

coordinator non-profit from 
More Developed Regions

Minimum 3 partners,
3 regions, 2 countries, coordinator

non-profit from LDR, Transition 
Regions or Outermost

Budget 2022 € 36.8 M € 32.9 M

Indicative project size € 4 – 10 M € 2 – 3 M

Notas do Presenter
Notas de apresentação
Michael to present this slide



Strand 1 and 2a Topics 
(challenge based but wide spectrum)

DIGITAL TRANSITION
Topic 1 - I3-2021-INV1-DIGIT: Innovation 

investments Strand 1- DIGIT

GREEN TRANSITION
Topic 2 - I3-2021-INV1-GREEN: Innovation 

investments Strand 1-GREEN

SMART MANUFACTURING
Topic 3 - I3-2021-INV1-MANU: Innovation 

investments Strand 1 – MANU   

DIGITAL TRANSITION
Topic 1 - I3-2021-INV2a-DIGIT: Innovation 

investments Strand 2a-
DIGIT

GREEN TRANSITION
Topic 2 - I3-2021-INV2a-GREEN: Innovation 

investments Strand 2a- GREEN

SMART MANUFACTURING
Topic 3 - I3-2021-INV2a-MANU: Innovation 

investments Strand 2a – MANU

STRAND 1 STRAND 2



Digital Transition – Specific objectives

Investments in businesses & administration:

• To unlock digital growth potential & deploy innovative solutions

• To improve the accessibility & the efficiency of services and bridge the digital
divide

• To support interregional investments projects in the following areas:

 Digital economy & innovation
 Digitisation of the public administration
 Digitalisation of healthcare

Notas do Presenter
Notas de apresentação

a. Digital economy innovation 
 The deployment of innovative solutions for businesses digitalisation and digital services, including the use of artificial intelligence; 
 ICT up-take in SMEs applied to traditional and emerging sectors; B2B; B2C; Customer to Customer, including infrastructures and services to support this (digital innovation hubs, living labs, etc.); 
 Demonstration of innovative digital technologies in view of the commercialisation of research results and a better integration in EU value chains; 
 User driven innovation and valorisation of traceability and big data; 
 Companies reinforcing EU cybersecurity value chain and protecting from hacking, ransomware and identity theft; 
 “Digital based” open innovation, supporting entrepreneurial discovery processes and cooperation between academia and businesses in the framework of smart specialisation; 
 Digital skills for companies adopting innovative digital technologies (upskilling and reskilling) in the framework of investments relevant for Smart Specialisation. 


b. Digital transformation of the public administration 
 New or significantly upgraded services for e-government, including the take-up of Europe wide interoperable services which improve the efficiency of services delivered by public administrations to citizens, companies and other public bodies by using information and communication technologies such as artificial intelligence and cybersecurity; 
 Investments in innovative solutions helping administrations to make services user-friendly, accessible and more interoperable. Those investments might include the demonstration of the validity of new digital technologies in view of the large-scale adoption of new IT systems. 

c. Digitalisation of healthcare 
 Innovative investments in security of health data across borders (including cybersecurity); 
 Investments related to the use of digital tools to stimulate prevention, enable feedback and interaction with the healthcare providers; 
 Investments connected the digitisation of healthcare systems, providing solutions to interoperability issues; 
 Investments in digital health infrastructure (needed for demonstration processes), telemedicine, m-health and other innovative solutions for personalised medicine; 
 Investments related to the acquisition of digital skills needed for the adoption of innovative technologies in healthcare. 




Green Transition – Specific objectives

• Support innovative value chain investments

• Boost the economy through green technology and create sustainable

industry/transport.

• Support to interregional investments in sustainable food systems,

sustainable agriculture, clean and efficient energy, sustainable

industry, building and renovating, sustainable mobility, eliminating

pollution, climate action.

Notas do Presenter
Notas de apresentação

 Innovative investments in decarbonisation, reducing greenhouse gas emissions and contributing to improve air quality, health and wellbeing; 
 Innovative investments in SMART cities; 
 Innovative business investments related to smart, sustainable/efficient transport solutions and/or alternative fuels; 
 Investments in climate action, environment, resource efficiency and raw materials; 
 Investments in the management of natural resources, including the use of recycled materials, especially construction materials, plastics and textiles, to stimulate demand for secondary markets raw materials; 
 Business investments in renewable energy and energy efficiency to make industry more sustainable; 
 Business investments related to energy efficiency in buildings; 
 Business investments related to a sustainable blue economy, contributing to the coastal protection; 
 Business investments in circular economy to replicate and scale up successful circular economy solutions, which can generate EU added value; 
 Investments in bioeconomy, efficient and sustainable agriculture and forestry, innovation in marine/ maritime and inland water sustainable solutions. 




SMART Manufacturing – Specific objectives

• Improve the delivery of new or improved products, processes or

services in the manufacturing industry

• Development of complex products and improvement of processes to

lower waste, pollution, material consumption and energy use

• Uptake of new or improved manufacturing solutions to face the

challenge of digitalisation and to promote the shift towards a more

environmentally sustainable production.

Notas do Presenter
Notas de apresentação
present call for proposals under this topic encourages applications in one or a combination of the following intervention areas (a non-exclusive list): 
 Demonstration processes, i.e. helping new products to reach the market faster or having more efficient and sustainable processes adopted by the industry. 
 Valorisation of research results and practical applications. This might include the active involvement of ecosystems and the co-creation process with stakeholders and end-users. 
 Connecting or making complementary use of testing and demonstration facilities at interregional level. In this framework, synergies with circularity hubs are encouraged. 
 Improving the use of natural resources and in the reuse of materials, promoting circularity models (de- and remanufacturing) and investments in carbon neutrality. Specific implementation (including funding) strategies can be envisaged, ensuring the participation of all stakeholders (industry, SMEs, local authorities, educational institutions and civil society). 
 Implementation of interregional demonstration cases to test and replicate the results. 
 Innovation diffusion and involvement of SMEs in EU value chains. 




I3 – Strand 2b - General Objective: capacity 
building

• Capacities for Strand 1 & 2a 
participation

• Interregional cooperation to 
share good practices, 
experiment new approaches

Strand 2b

Capacity building in 
less developed 

regions 

• Strong cohesion 
dimension

• Linkages between EU 
regions

https://ec.europa.e
u/info/funding-
tenders/opportuniti
es/portal/screen/op
portunities/projects
-
results;programCod
e=I3

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3


Innovation actors 
such as public 

administrations, 
research and 

academia, industry, 
end users (Q-Helix)

Implemented 
under direct 

management. 

DG REGIO
supported by 

EISMEA

Available 
budget per call

€ 7,155,858.00

What

Capacity building – Strand 2b call I3 2021-2022 
WP

For whom How muchHow

Increase the 
capacity of regional 

innovation 
ecosystems in less 
developed regions 
to collaborate in EU 

value chains

I3-2022- CAP2b   Call opening: 15.12.2022 – Call deadline: 16.03.2023 



Themes and Priorities
Company engagement and identification of a 
pipeline of investment projects

Capacity building 
and investment 
project piloting

Increase investment readiness & capacity for 
interregional business & investment plans

Technical assistance to structure and 
reinforce the local ecosystems

Connecting the less developed regions with 
other ecosystems in More Developed 

Transition Regions

Building capacities to understand value 
chains articulation and implementation

Cohesion status, link to the Commission implementing decision.
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021D1130&from=EN

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021D1130&from=EN


Eligible activities
Ecosystem building and Connection between Q-Helix
ecosystem actors, building capacitiesof innovation actors to 
participate in value chains

Connect
ecosystems
externally

Reinforcing
ecosystems
internallyValue chain mapping and benchmarking in S3 priority areas 

(roadmapping)

Supporting the identification of investments projects (match 
making, increasing the investment readiness)

Networking and staff exchange schemes (EU networks, S3TP, 
ECCP, ETPs, clusters visits, company visists…)



Geographic location – Duration – Budget – Funding 
Rate

The costs will be reimbursed at the EU funding rate fixed in 
the Grant Agreement (up to 100%).

Proposals must be related to activities 
taking place in the eligible countries and 
S3 regions covered by the consortium.

Project budgets (maximum grant amount) are expected to be 
around EUR 500 000 – EUR 1 500 000 per project.

Projects are expected to range between 18 and 24 months.

Cohesion status, link to the Commission implementing decision.
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021D1130&from=EN

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021D1130&from=EN


Project media

To know more about I3 Instrument:
https://eismea.ec.europa.eu/programmes/interregional-innovation-
investments-i3-instrument_en

Reach us: EISMEA-I3-INSTRUMENT@ec.europa.eu

https://twitter.com/Innova_FI
https://eismea.ec.europa.eu/programmes/interregional-innovation-investments-i3-instrument_en
https://eismea.ec.europa.eu/programmes/interregional-innovation-investments-i3-instrument_en
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