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VISIT TO THE CITY. EXAMPLES OF URBAN PLANNING

Visit to the Best practices of the city
12.30 Meeting point — in front of Transilvania Hotel (luliu Maniu Square, No.11)
Integrated Waste Management System Alba

The investments related to the waste management infrastructure in Alba County
were made by the Alba County Council in two stages:
Stage 1: by implementing the project “Integrated waste management system in Alba
county” financed from European funds within the Environmental Sectoral Operational
Program.
Stage 2: by implementing the project “Phase of the project Integrated waste
management system in Alba county” financed from European funds within the Large
Infrastructure Operational Program.
Total value of the project is 47,20 mil EURO:
e £6.68 million from the State Budget (non-refundable)
e £36.20 million Grant U.E. (non-refundable)
e £0.43 million Local Budget
e £3.89 million Ineligible expenses
The realization of the Integrated Waste Management System Alba aimed at
developing a sustainable waste management at the county level
Objectives:
e construction of an ecological landfill in accordance with European
requirements.
e construction of transfer stations, sorting and mechano-biological treatment
facilities.
e closing and rehabilitating existing storage sites that do not comply with
European requirements.
e implementation of selective collection.
e extension of the coverage area with sanitation services at the level of Alba

County.
Results:
e C.M.I.D Galda de Jos, composed of ecological warehouse (capacity of
543,000 m3),

e sorting station (capacity 43,000 t / year) and simple mechano-biological
treatment station (capacity 85,566 t / year);

e  Blaj waste transfer station: capacity 15,000 t / year;

e Tartdria waste transfer station: capacity 33,044 t / year;

e  Closure of seven non-compliant landfills: Abrud, Aiud, Alba lulia, Blaj,
Cimpeni, Cugir and Ocna Mures.
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Increasing the energy efficiency of educational buildings in Alba lulia - Sports High
School

Program funded by the Regional Operational Program 2014-2020, by Investment
Priority 3.1.B, which aims to improve energy efficiency in public buildings.

Through the budget allocated to the project were realised thermal rehabilitation
works of the building envelope elements, the heating system and the hot water
supply system.

Facade thermal insulation was imrpoved and the boilers in the own thermal power
plant will be replaced, in order to increase the efficiency and reduce the CO2
equivalent emissions.

The project also provides for the modernization of the heating distribution system
and the installation of thermostatic valves on radiators.

Also, from the project budget, an off-grid photovoltaic system composed of 140 250W
photovoltaic panels will be installed, as well as the installation of an alternative
thermal energy production system by additional installation of air-water heat pumps.
The lighting installation of the buildings will be modernized by the installation of
lighting fixtures with high energy efficiency and long life, but also with motion sensors
where required.

15:30-16:30

Tour Guide Alba Carolina Citadel

20:00

Official Dinner Restaurant Karlsburg - Decebal Street, Alba lulia
https://goo.gl/maps/LgySKgjGdzny6a669
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MAIN CONCLUSIONS OF THE PROJECT

Principia Museum - Citadel Square, Alba lulia
https://goo.gl/maps/grBD2HEMF9Yaeddq7

9:00-9:30 Registration of participants

9:30-10:00 Opening:

- Gabriel PLESA - Mayor of Alba lulia Municiplaity

- Xoan Vazquez Mao. Secretary General Eixo Atlantico. Lead Partner of EURE project
- Maria SEEMANN — Public Manager Alba lulia Municipality

10:00-11:30 Panel 1: Urban Policy — The European Vision

- David Laurentiu. Interreg Europe JS representative — State of play of Interreg Europe

- Magdalena Baidan. European Urban Initiatives JS representative — European Urban
Initiatives capacity building opportunities and possible synergies with EURE partners.

- Diana Gheorghe - Public Manager - National Authorities Service for European Programs,
Directorate General for European Territorial Cooperation

- Tudor Udrea - Head of POR and CM Management Service Regional Development Agency
for Centre Region

- Florin Andronescu — Local Energy Agency Alba

- Prof. Univ. Dr. Mihai Corches — 1 Decembrie University, Alba lulia

11:30-12:00 Coffee Break

12:00-12:30 Panel 2: EURE - Main findings of the project

- José Palma Andrés. Pool of Experts Coordinator. Technical results.

- Dan Clinci - The "Ernest Lupan" Circular Economy and Environment Research Institute —
IRCEM - Alba lulia Circular Economy Action Plan

12:30-14:00 LUNCH

14:00-15:30 Round table: Main benefits and lessons learnt

Moderator: Mr. José Palma Andrés. Coordinator of the pool of Experts

- Mr. José Palma Andrés. Representative and Expert for Eixo Atlantico (LP)
- Ms. Dorota Skwarek. Senior specialist for strategic planning, Marshall Office of Lubelskie
Voivodeship.
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- Ms. Sabine Skudra.Urban expert at Riga City Council

- Ms. Eva Velebna Brejchova.Urban expert at Pilsen City Council

- Mrs Ecaterina Constantinova. Responsible for European Projects. ASEV
- Alexandra Cirstoiu — Alba lulia Municipality Project Manager EURE

- Mr Panayiotis Mountoukos. ANEL project financial responsible.

15:30-16:00 Conclusions and end of the meeting

20:00 Official Dinner - Restaurant Czech In - Sfantul Eugeniu Street, Alba lulia
https://goo.gl/maps/p5SNwwRU1qzkBarMr8




