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Action plan

CASTILLA-LA MANCHA’S ACTION PLAN
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Action plan

 Why this PI?

 Health & Safety at work is a multifactorial issue with a strong need for 
collaboration between multiple actors

 Many stakeholders with different levels of participation, priorities, means 
and competences

 This PI is led by our administrative unit (the Vice-Ministry of Employment, 
Social Dialogue and Labour Welfare)
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 ACTION PLAN PHASES

 PHASE 1: Dossier development

 PHASE 2: Localisation and identification of stakeholders

 PHASE 3: Presentation of the findings achieved in the project and 
interaction with 16 stakeholders (November 2022- April 2023)

 PHASE 4: Project follow-up (under development)
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ENTITY Inform Consult Involve Collaborate Empower

Coordinator Vice-Ministry of Employment, Social Dialogue and Labour Welfare

 CCOO-CLM

 CECAM

  UGT-CLM

Labour and Social Security Inspectorate

General Directorate of Traffic

General Directorate for Public Health 

Regional Ministry of Education

Directorate General of Vocational Training for Employment

Regional Ministry of Sustainable Development

 SESCAM (Regional health service)

Regional Ministry of Agriculture, Water and Rural Development

University  UCLM

Construction Labour Foundation

Association of Mutual Insurance Companies (AMAT)

 AVALTO

Social agents

National government

Regional government

Associations 

Coordinator's proposed level of participation
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Coordinator Entity

Different levels of participation identified

Inform

Consult

Involve

Collaborate

Empower
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 Other actions

 Explanation and distribution of the project findings: tools and 
methods of participation

 Identification of delays on implementation and needs of deeper 
collaboration

 Consequences:

 A seminar held on 26 April to review the implementation of 
the Strategic Agreement and to present the DIALOG project

 Bilateral meetings with some partners who are lagging 
behind in implementation and/or who need momentum and 
coordination to implement their measures. In June these 
meetings will be held with the Directorate General of Traffic, 
the Construction Labour Foundation and the Association of 
Mutual Insurance Companies (AMAT)
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¡Muchas gracias! Grazie mille! Thanks a lot!

Nuria Berta Chust Martínez: Viceconsejera de Empleo, Diálogo Social y Bienestar Laboral
Víctor Álvarez Alhambra: Tlf.- 925-2664442 / 682227666    valvarez@jccm.es
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