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Action plan’s target institution

Are you living in 
the Ticino 
Republic and 
want to open up 
a business? 

Fondounimpresa offers support to 
microenterprises and new 
business ideas:
- Courses
- Coaching
- Business idea/plan developing
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Obiettivi dell’action plan

1. Improve the efficiency and effectiveness of the 
Fondounimpresa service

2. Introduce the provision of corporate social 
responsibility tools in the Fondounimpresa 
service (inspired by the best practice Maresa Le 
Roux, Belgium)

3. Introduce the participatory method in the 
operation of Fondounimpresa (inspired by the 
Model on participatory processes and methods)
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Specific Team created 

Process ongoing

1 specific person assigned with the task

1 specific person assigned with the task

Process ongoing (September 2023)

Process ongoing (January 2024)

Action plan measures

• Fondounimpresa Staff Reorganization
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GROUP
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INSTITUTIONS
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Stakeholder’s map extract (municipalities)
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Form for users
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Introduction of a Newsletter and creation of a specific team 

Informative events overall the Ticino territory
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Moodle platform 
dedicated to 
Fondounimpresa 
teachers and 
consultants for 
sharing knowledge 
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Courses dedicated 
to the integration of 
social media for 
small companies
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- COFFEES: staff informal meeting every 
first month-Thursday

- PRESENTATION EVENINGS: meetings 
with micro-entrepreneurs with informal 
aperò 
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Best practice transfer

To be completed by 01.01.2024:
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Thank You!
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