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ACTION PLAN

Identification on how the "lessons learned" through the
cooperation can improve the policy instrument addressed in the
region.

Actions were based on the good practices of the regions involved
In the project.

Presents the specification of the actions, their timing, the sectors
iInvolved, costs and potential sources of funding.



ACTION PLAN

Focus

Public Procurement
Regional Operational Program CIMBAL Purchasing Central
Training of Regional Agents

Public instrument addressed

2 Actions
 Integration of Life Cycle Analysis criteria in specific

procedures and inclusion of a life cycle calculator.

« Green Public Procurement - Capacity Building.
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ACTION 1

Integration of Life Cycle Analysis criteria in specific procedures and
inclusion of life cycle calculator

Integration of life cycle criteria in CIMBAL central
purchasing procedures and integration of life cycle analysis
and its costs in public procurement;

Definition of specific product groups:

Example: procurement of school meals.




ACTION 1

Objectives

Avallability of sustainable menus with healthy, seasonal,
nutritious, and organic foods;

Reduction of CO, emissions;

Selecting the best suppliers in terms of price, but also in terms of
sustainability;

Reduction of food waste;

Increased awareness of more sustainable consumption.
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ACTION 1

Criteria:

Compliance with food criteria (fresh, organic, seasonal, certified
products);

Price;

Origin and transport type (origin, transport type);

Type of packaging (material, whether it is reusable);

Waste (what is done with the returned packaging material...);
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Others (ISO certification, ecological footprint calculation...).
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Good practice:
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ACTION 1

Schedule

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M1l M12

Definition of specific product groups and analysis of criteria

Integration of criteria into CIMBAL central purchasing procedures

Life cycle calculator development

Development of communication actions




ACTION 2

Green Public Procurement - Capacity Building

Developing green public procurement for, for example, the mobility
sector where the goal is to ensure that vehicles do not exceed
certain CO, emission levels.

ldentified Need

Preparation of specific trainings regarding the implementation of life
cycle methodologies, so that all details are fully considered.
Definition of specific target groups.

Objective
Decreased CO, emissions.
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ACTION 2

Schedule

M1 M2 M3 M4 MS M6 M7 M8 M9 M10 M1l M12

Workshop Program Definition (in articulation with CCDRA)

ldentification of target groups and experts (in articulation with CCDRA)

Development of information material

Development of workshops (in articulation with CCDRA)

Development of a communication campaign




CONCLUSIONS

Following CIMBAL s objetives that are related to all its thirteen municipalities -
Aljustrel, Almodovar, Alvito, Barrancos, Beja, Castro Verde, Cuba, Ferreira do
Alentejo, Mértola, Moura, Ourique, Serpa e Vidigueira and mainly related to the
promotion and management of the strategy for the economical, social and
environmental — sustainable- developed of its territory developing and

Implementing the Action Plan previously described was very important and

relevant.




CONCLUSIONS

It enabled — not only — sharing and cooperating with project partners, representing
different European regions, but also share and gather knowledge, thus giving true
meaning to the expression lessons learning from good practices.

The action plan, itself is an example on how specification of actions, timings,

actors involved, costs and specifically where there are funding opportunities

can make a difference.




CONCLUSIONS

CIMBAL is currently engaged In several projects, both at national and european
level and LCA4 regions as a real challenge in many aspects but it was a

wonderful opportunity to somehow relate many of the achievements, put

toghether by this experience that CIMBAL has been developing over the years
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CONCLUSIONS

Those are some projects that CIMBAL is dealing with for some of you it might be
difficult to identify the topics as they are in portuguese, but | would like to
emphasize circular economy, climate change, public procurement, capacity
building as importante aspects.

In each and everyone of them - circular economy, climate change, public

procurement, capacity building — LCA4regions had na importante role.

LCAIS
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