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Heather Law – Heather.Law@birmingham.gov.uk

Steve Harding - steve.harding1@gmail.com

Iain Mansell - iain.mansell@wmca.org.uk

Naomi Nash  - naomi@birmingham.tech

BETTER helps Public Authorities to stimulate 

regional innovation chains using eGovernment 

solutions

mailto:Heather.Law@birmingham.gov.uk
mailto:steve.harding1@gmail.com
mailto:iain.mansell@wmca.org.uk


Aim

Encourage Public Authorities to develop 

Regional Innovation Strategies in which 

eGovernment solutions can stimulate Regional 

Innovation chains (as well as improving their 

services)

- Improve ‘e’ government services

- Cut costs

- Stimulate regional innovation chains
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Interreg NW Europe: 
Benefits for Birmingham

Better: Stimulating Regional Innovation through Better e-Government Services

The project aims to foster a policy environment for Birmingham that will provide:

• Better support for SMEs by connecting them with innovation and digital solutions

• Better health for the city and region through improved use of big data to tackle city 
health challenges 

• Better data management capability through platform tools

• Better air quality/transport in the city and region through improved infrastructure and 
enabling technologies.  
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Local stakeholders
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Initial Themes

10% increase 

in innovation 

in the region
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Better health

Air quality and 
transport

Better support for 
SMES
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Digital Renewal Programme

▪ Innovationsguiden (service design) methodology

▪ Try, fail, learn… try, succeed approach  
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‘‘€1.5 million 

savings for 

Gavle 

Council’’
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Digital Renewal Programme
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BETTER PROJECT 
ACTION PLAN



Regional 
Action Plan 
overview –
An iterative 
process

• The Policy focus, WM Industrial Strategy 

• WM Innovation Programme - Combined 
Authority 

• How to learn from others – BETTER examples

• Improving public services utilising digital tech 

• Private sector engagement including SMEs 

• Procurement as a focus - Aliciyo Report (2020)

• City Challenges 

• Design Thinking 

• STEAMhouse at BCU and Bruntwood 

• Digital Innovation in Public Services (DIPS) 
proposal as a pilot to test ideas – cited in 
Birmingham’s ICTD Strategy
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DIGITAL 
INNOVATION IN 
PUBLIC SERVICES

West Midlands Innovation Fund



WHY?



The Challenge

• It is well recognised that for the public sector to successfully deliver and 
meet the increasing demands on its services, it requires access to 
innovative products and services. 

• This includes the ability to procure emerging technologies, goods and 
services from the private sector.    

• Public sector budget cuts* and a global pandemic have stretched public 
resources and damaged private sector markets.

*As reported by the National Audit Office as part of the 2019 spending review, 
Government funding for local authorities has fallen by an estimated 49.1% in real terms 
from 2010-11 to 2017-18.



IAWM Scoping Study

• As part of a scoping study, funded through WMCA and IAWM, innovative 
businesses in the West Midlands cite procurement into the public sector as 
being one of the largest hurdles they encounter.  

• Public procurement is then seen as the process which hinders or halts the 
successful adoption and scale of their innovation.



The Opportunity

• During the pandemic we have already seen pockets of innovative

procurement which proves that many of the necessary policies and

practices do exist or have been modified; it has taken a crisis to create

the impetus to adopt innovation-friendly policies and practices.

• Therefore, an opportunity has arisen to better understand what can be

learned and promoted to support Local Authorities to adopt innovative

procurement practices and for businesses to understand what is required

of them, in order that they can access public sector markets.



WHO?



Who are the project partners?

Lead: Innovation Birmingham Ltd

Delivery Partner: STEAMhouse (BCU)

Local Authority: Birmingham City Council



HOW?



Project Funding

Overall project cost: £89,000

Breakdown:

• WMIP funding required: £80,000

• Leveraged Funds:

• BETTER (EU Interreg): £9,000



WHAT?



Project Objectives

1. Closing the gap on local authority procurement as a barrier to 
innovation and economic growth.

2. Enable economic recovery for both public and private sector partners 
by identifying innovative, cost effective solutions to city challenges and 
opening new markets to regional SMEs.

3. Provide a roll-out ready model to be proposed to wider local authorities 
both regionally and nationally.
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DIPS DELIVERY 
PROCESS



Project Delivery



STEAMhouse  I  DIPS Dissemination  I  Prepared by Patrick Bek  I  26/07/2022 www.steamhouse.org.uk I 04

Derive and 
Define 

Challenges

Challenge 
Launch and 

Selection
Exploration

Accelerator 
Programme

Solution Demo 
Day

Pre
Commercialisation

1 42 3 5 6

Solution Launch

http://www.steamhouse.org.uk/


Our approach

Capacity Building
Human-centred

Collaborative
Commercially Strategic

www.steamhouse.org.uk I 05STEAMhouse  I  DIPS Dissemination  I  Prepared by Patrick Bek  I  26/07/2022

http://www.steamhouse.org.uk/
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Workshops

2 x 2hr Workshops per Directorate - 16 x Participants - 2 x Facilitators

http://www.steamhouse.org.uk/


www.steamhouse.org.uk I 08STEAMhouse  I  DIPS Dissemination  I  Prepared by Patrick Bek  I  26/07/2022

What worked?

Passionate participants
Knowledgeable participants
Mapping & understanding

Access
Conversation

Sandpit

http://www.steamhouse.org.uk/
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What didn’t?

Timeline
Retention

Budget uncertainty
Data and evidence

Executive-level participation

http://www.steamhouse.org.uk/
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Challenges

Planning & Development

How can technology 
transform public 
consultation to increase 
citizen engagement, 
improve quality, and 
enable meaningful 
dialogue? 

Public Health - Food

How can technology 
directly connect regional 
food producers with urban 
demand, and transport 
goods between them in a 
reliable, affordable, and 
sustainable way?

http://www.steamhouse.org.uk/
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Challenges

Adult Social Care

How can technology 

enable citizens to access 

engaging and inclusive 

Adult Social Care service 

information quickly and 

efficiently?

Adult Social Care

How can technology 
enable citizens with 
learning disabilities to 
access, and be in control 
of, suitable transport 
services that increase 
confidence and 
independence?

http://www.steamhouse.org.uk/
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Challenges

Transport for West Midlands

How can technology 
support the 
transformation of Mobility 
Hubs into places of 
community and business 
activity that drives active 
transport use in the city?

http://www.steamhouse.org.uk/


www.steamhouse.org.uk I 14STEAMhouse  I  DIPS Dissemination  I  Prepared by Patrick Bek  I  26/07/2022

Sample Brief

http://www.steamhouse.org.uk/
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NEXT 
STEPS



• 528 companies via Bruntwood targeted LinkedIn campaign over Christmas
• 21 challenge applications (not spread evenly across the challenges)
• Cohort workshops & one to ones will be supported by Turnkey
• Cohort launch day - 24th January
• 3 businesses were matched against each challenge
• 1 business identified per challenge
• Programme showcase day - 27th March
• None procured as yet,  planning tool is currently a strong front runner for 

MVP/procurement

Results of DIPS
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What is next?

BCC City As A Platform

DIATOMIC



Project Outputs

1. Provide a structured challenge-based - data rich ecosystem as a 
means of addressing Public Sector and citizen centric innovation 
requirements.

2. Stimulate intrapreneurship within Public Sector employees - enthused by 
engaging with entrepreneurs promoting utilisation of public sector 
talent to the benefit of Birmingham and beyond.

3. Provide a new mechanism to drive innovation in public sector 
procurement through the early engagement with innovative start-ups 
and SMEs developing products that deliver to specific Pubic Sector 
requirements.
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