








- Capacity building in innovation leadership & management 
and innovation procurement

- Develop a process to identify, prioritize and package 
municipal challenges, to bring them to businesses and to get 
their innovative solutions

- Test the developed innovation process with minimum one 
challenge 





Capacity building



”Idea box” pilot



Different types of innovation
It is possible to renew
all parts of a business

Revenue Network Organisation Process Offer Packaging Service Channels Trademark Experience and others…



Procurement as a facilitator for innovation!





Development of joint Innovation process





Testing



Näringen – with an ambition ”to become one of Europe´s most
sustainable districts”…





Gävle Symphony Orchestra

Next steps: 
- Continue trainings/workshops, including Innovation procurement
- Finalise inventory and toolbox document
- Evaluate the Idea box and take next steps
- Prepare for Innovation Sprint during the Swedish Innovation Week
- Continue to test and develop ”Living Lab” work





Thank you!
(Puh!)
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