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There is not possible to achieve development without internal changes

Two action groups:

Objective: BETTER and USER-CENTRIC PUBLIC

1. to improve internal (e-)SERVICES

skills and processes

2. to engage citizens and

INTERNAL PROCESSES DIGITAL ENGAGEMENT

Sta ke h o) I d er g rou p S (BPs of Gavle, Birmingham) (BPs of Gavle, Nyiregyhaza)
ff . I develop and pilot the internal
more efrective y “supporting package” to achieve the W= ielsiriorlale He[Sie [o) s
service design skill growth and more T = e as = el Tl e s el

effective process management of participation and it's efficiency.
development projects




Some

Important

guiding principles
from partners

DIGITIZATION not a
technical issue

TRUST and
comprehensibility the

base of working systems

INNOVATION the

courage to faill and
change
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Where is the connection between better user-centric public e-services and
more innovation?

The user-centric, simple, transparent services, the more TRUST
towards local government

The higher level of trust, the higher readiness to start changes, share
Ideas and to cooperate, and this might be INNOVATION
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Internal challenge

Neoio) |

Citizen-centred
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develop internal processes:

public service development team establishing
(May 2020)

mapping public services (Summer 2020)
service development proposal template

implement the ,,service owner principle”
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Mapping results of public services
In Tartu we provide more than 440 public services o R

With the subdivisions (schools, kindergartens, museums, cemeteries etc)
there are about 700 public services

Entrepreurship and tourism J
City budget and governing )
Environment, urban space, city property )
Transport and traffic /
Spatial planning, construction J
Social support and healthcare )
Culture and free time _
Education )
Living place and family )
Community and appreciations )
Information services )

0 20 40 60 80 100 120




#2

improve internal skills:

- service design training
programme for service owners
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Service design trainint

programme

and members

and

govern

Photo from training day 4:
ideation and out-of-box thinking




#3

improve internal skills:

Share and introduce service
design sample processes and
projects within organisation

BETTER

Interreg Europe

10



RUUMID  KALENDER  ASUTUSED

RUUMID  KALENDER  ASUTUSED Logi sisse

tu ruumide portaal

Esileht > Ruumid >

Auditoorium

Alates 50.00€ tund

Leia voimalusi saalist staadionini,
muusikatoast lauluprooviruumini.

Broneeritavad ajad:
E-R17:00 - 21:00 Avasta ruume
) Hugo Treffneri Glimnaasium

@ Munga tn 12, Tartu linn, Tartu maakond

£ 212m?2 /100 inimest

(ot &

Esile tostetud

) (seminarid)

Kirjeldus
Ruumis on véimalik korraldada koolitusi, seminare, koosolekuid. Avar sundventilatsiooniga X >
ruum, mis mahutab ca 100 inimest. Laudadele paigaldatud pistikupesad siilearvutite akude ; R }_
laadimiseks. 3 - L ‘q,%_
Supilinn X
Kontaktid ? e Seminariruum KGB kongide muuseumis Klassiruum Judosaal
%"’kr Ags
" " e"“'wd, < M KGB kongid// Tartu Linnamuuseum 1 Tartu Hansa Kool 1 Tartu Hansa Kool
Email: ott.ojaveer@htg.tartu.ee .
b kg a1 40 1§ o erapinnal ? Anne tn 63, Tartu linn, Tartu maakond ? Anne tn 63, Tartu linn, Tartu maakond
Telefon: tel +372 7461715, 5094021, E-R 10:00 - 16:00 7 < v @ 9 Riia tn 15b, Tartu linn, Tartu maakond £2/0sslelald 30
2 \ Z N al 10.00€/tund
Toomenide Tartu . T
By V1K N al 40.00€/tund al 10.00€/tund
Mahutatavus Ma5dud L 5 i, Lealet | © Openstreethap jooga
C D) (kootused) )
Osalejaid 100 Ruutmeetrid: 212m? Kuidas tulla?
Istekohti 100 Bussipeatused: Vaata kaardilt

Rattaringlusparklad: Vaata kaardilt

Parkimise info:

Lahedalasuvatel ténavatel (valdavalt A
piirkond). Tasulise parkimise aeg E-R 8:00

New and redesigned services
IT-component is often only one (small) part of the actual service.
Still, it can dramatically improve the supply of the traditional service
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Improve digital engagement:

- geoHUB as public engagement and _ 47 ~Q\ Sl
collaboration platform ) /i

promotion activities

sample projects in the platform




Engagement with GeoHUB LSS

https://kestliku-arengu-platvorm-tartu.hub.arcqgis.com/ - EDFI,"R“gF;
evelopment Fun

Kestliku arengu platvorm

Avaleht Energia Jaatmed Liikuvus Raagi kaasa! Andmete esitamine ~ Energia 2030 Lingid ~

Luituge meie kogukonnaga

See konto vbimaldab teil jalgida algatusi, meilivdrskenduste saamiseks ja andmeid esitada. Andmete t6dtlemise pdhimotted on kirjeldatud
https://tartu.ee/et/Andmekaitsetingimused lehel.

Looge konto Logige sisse

Jaatmete veo andmed 2022 aastal

Konteinerite tuhjenduste arv Konteinerite maht (m3) Ule antud jaatmete kaal (1)

516 442 287 18316 23 49113
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https://kestliku-arengu-platvorm-tartu.hub.arcgis.com/
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Thank you!

Anneli Saalik
anneli.saalik@tartu.ee
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